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Article 13 of the Paris Agreement, which requires each Party to regularly provide a national inventory report,
information necessary to track progress made in implementing and achieving its nationally determined
contribution (NDC), information related to climate change impacts and adaptation, and information on support
received..The project will provide support for building institutional and technical capacities to meet these enhanced
transparency requirements as defined in Article 13 of the Paris Agreement. It will use a capacity strengthening
approach to shift from ad hoc reporting to a continuous process of monitoring, reporting, and verification (MRV)
that will capture transparency activities and allow the country to track its progress against its commitments under
its. NDC. The first project component will establish national institutional arrangements for an enhanced
transparency framework, the second project component will introduce MRV systems that will support the
enhanced transparency framework, and the third project component will provide capacity building for stakeholders

that will be necessary to support transparency-related activities over time.
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l. DEeVELOPMENT CHALLENGE

Armenia is a small, mountainous, landlocked country located in the South Caucasus region of Eurasia with a
population of approximately 2.9 million people. The country is exposed to numerous climate change-linked risks and
impacts. Approximately 90% of the land is at least 1,000 m above sea level, with 40% higher than 2,000 m. A
significant increase in temperature has been observed in recent decades. The annual average ambient air
temperature increased by 0.40°C for the period of 1929-1996; by 0.85°C for the period of 1929-2007; and by 1.23°C
for the period of 1929-2016.

A tendency towards decreased precipitation has also been observed: annual average precipitation has decreased by
6% for the period of 1935-1996, and by almost 9% for the period of 1935-2016. These climate trends have threatened
Armenia’s water resources, which in turn pose a threat to sustainable development. Agriculture comprises
approximately one fifth of the country’s GDP and 40% of total employment. However, between 2000 and 2005,
climate-related agricultural losses cost Armenia USD 107 million. Armenia is also highly vulnerable to climate change
in the energy sector: hydropower resources total around one third of the electricity generation mix.

Armenia ratified the United Nations Framework Convention on Climate Change (UNFCCC) in 1993, and the Paris
Agreement within the UNFCCC in 2017. The Paris Agreement aims at strengthening the global response to the threat
of climate change by keeping a global temperature rise below 2°C above pre-industrial levels and to pursue efforts
to limit the temperature increase even further to 1.5°C. To this aim, the Paris Agreement requires all Parties to put
forward their best efforts through nationally determined contributions (NDCs), while Article 13 of the agreement
establishes an enhanced transparency framework in order to provide a clear understanding of climate change action
through reporting on action and support received. The transparency framework shall build on and enhance the
transparency arrangements under the Convention, including national communications, biennial update reports and
international consultation and analysis. Paragraphs 7 to 10 of Article 13 require each Party to regularly provide a
national inventory report, information necessary to track progress made in implementing and achieving its nationally
determined contribution (NDC), information related to climate change impacts and adaptation, and information on
support received. Article 13 also requires all Parties to establish institutions for ongoing monitoring.

At present, Armenia lacks the institutional arrangements and technical capacity to comply with enhanced
transparency requirements. It also lacks a proper MRV infrastructure for assessing and reporting on mitigation and
adaptation actions and policies and on support received. No formal arrangements are in place to ensure the
maintenance of its GHG inventory on a continuous basis, and data collection and analysis for the inventory need
strengthening. A more detailed description of barriers is presented in the baseline scenario in the following section.
Taken as a whole, these barriers constrain the ability of the country to address climate change.

In order to comply with the Paris Agreement, Armenia must establish a functional transparency framework and gain
the capacity to conduct transparency activities on an ongoing basis. If this objective is achieved, the country will do
more than achieve compliance with Article 13: it will have the knowledge and capacity to take decisive steps to
reduce vulnerability, undertake its ambitious strategic climate change goals, and pursue a path towards
sustainability.

The project will improve the quality of reporting to the UNFCCC and is aligned with Armenia’s commitments to the
Paris Agreement through setting appropriate formal arrangements and providing corresponding methodologies
and tools to improve national GHG inventory, enhances tracking of progress in mitigation and adaptation actions
and tracking of the strategies, policies and actions included in the (I)NDC.
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BURs and NCs: The CBIT project is aligned with the needs and gaps provided in the first and second BURs, in the
Third National Communication as well as identified by the ICA process of the BURs. The CBIT project is aimed to
address these gaps and provide capacity building needs. Moreover, the approaches and sequence of steps for
establishing MRV for mitigation measures described in the second BUR will be further elaborated and clarified.

(I)NDC: The proposed project will create the domestic monitoring system to assess the progress of implementation
of the mitigation actions including the tracking of policy actions and will enhance the medium and long - term
climate change policy planning through better informing future decisions on how to best achieve Armenia’ s climate
change targets. The project clearly supports the NDC targets by improving the country’ s ability to measure
progress towards its mitigation targets, both in the preparatory phase and in subsequent phases. Furthermore, the
project specifically supports the prioritization and assessment of adaptation measures as called for in the NDC.

Technology Needs Assessment (TNA): The CBIT project is aligned with recommendations for sustainable technologies
under the TNA project. To ensure the mechanism of development and transfer of sustainable technologies in
Armenia, it is required to further develop and strengthen the Armenian Climate Technology Center and Network
(ArmCTCN), initiated under the GEF-funded "Technology Needs Assessment" (TNA) project, which is implemented
by UN Environment and the UNEP DTU Partnership. The implementation of certain pilot projects for technology
transfer, in parallel with the ongoing program, implemented by UNIDO Armenia and aimed at strengthening the
ArmCTCN, will contribute to this aim as well.

The project is also consistent with national strategies and plans, and it will facilitate their successful implementation.
The MRV systems and enhanced capacities established through this project will contribute to tracking the
implementation of the National Energy Security Concept and the Scaling up Renewable Energy Program, which
promotes, develops and invests in renewable energy as a means of achieving energy security. It will also support
monitoring Armenia’s Sustainable Development Goals (SDGs) and its commitment under the Bonn Challenge of
restoring 260,000 hectares of forest landscape.
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1. STRATEGY

The goal of the project is to assist the country in mainstreaming and integration of climate change considerations
into national and sectorial development policies by giving continuity to the institutional and technical capacity
strengthening process, initiated and sustained by the UNFCCC reporting under the expanded transparency
framework. The immediate objective of the project is to build institutional and technical capacities to meet
enhanced transparency requirements as defined in Article 13 of the Paris Agreement.

The project approach is to shift from ad hoc reporting to a continuous process of MRV that will capture transparency
activities and allow the country to track its progress against its commitments under its NDC. The first project
component will establish national institutional arrangements for an enhanced transparency framework. The second
project component will introduce MRV systems that will support the enhanced transparency framework, and the
third project component will provide capacity building for stakeholders that will be necessary to support
transparency-related activities over time.

The project is intended to achieve following five outcomes:

e Transparency activities in Armenia are governed by clear and formal roles and responsibilities;

e Armenia uses an integrated MRV system for continuous data collection and reporting under Article 13;

e Armenia is able to manage data for effective transparency reporting on GHG sources and sinks;

e Armenia is able to manage data for the framework for transparency of action and the framework for
transparency of support under Article 13; and

e Armenia is able to track progress against its NDC and share its approaches and results at the international
level.

The proposed CBIT project is essential to help Armenia meet enhanced transparency requirements and enhance its
ability to implement the Paris Agreement. By establishing an effective framework for transparency of action, the
country will be able to measure climate change mitigation more precisely, which ensures that its ambitious
commitments to the Paris Agreement will be substantive and meaningful. By establishing an effective framework for
transparency of support, the country will be able to identify successful mitigation and adaptation investments and
to link support to national policy priorities in climate change more effectively. Both frameworks will also reduce
overlap and duplication in climate change action, freeing resource for additional measures. Finally, support for
gender mainstreaming and gender-disaggregated data in the project will provide decision-makers with a clearer
picture of the differing impacts of climate change on women and men, ensuring that adaptation actions leverage this
knowledge to provide optimal benefits.

A theory of change for the project, including assumptions, is provided in Annex 12 of this document. The project
approach of supporting the transition to a permanent institutional framework for MRV and transparency has been
selected as the most appropriate pathway to set and meet robust commitments to address climate change. The
four components of the project, which support the legal/regulatory framework; the MRV system; supporting
methodologies, tools, and training; and monitoring and evaluation and knowledge management, will provide the
necessary elements of this framework.

The proposed project is directly aligned with GEF Focal Area CCM-3-8, “Foster enabling conditions for
mainstreaming mitigation concerns into sustainable development strategies through capacity building initiative for
transparency.” In addition, the project will directly support CCA-2, “Strengthen institutional and technical capacities
for effective climate change adaptation” through Output 3.2.2.

Armenia has been making progress in implementing its reporting commitments under the UNFCCC, including the
improvement of its GHG Inventory in terms of both completeness and accuracy, and in assessing long-term policy
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effects on GHG mitigation in the energy sector through scenario development. This progress has been possible due
to ad hoc support for capacity building activities under each National Communication and more recently under the
first and second BURs. However, the country still lacks the necessary institutional arrangements to formalize the
process of continuous monitoring and reporting on climate change. Without an official, ongoing process for climate
change MRYV, it will not be possible to improve data availability and quality, nor will it be possible to generate the
information necessary to inform climate-resilient policies and decision-making in Armenia. In the absence of this
project, the government would be able to make limited improvements in narrow areas of its GHG inventory, and it
would have a set of stand-alone national reports on climate change action on which to base its decisions. However,
it would lack the formal arrangements necessary to establish a transparency framework, and its organizations and
experts would not have sufficient tools and training to gather a holistic picture of mitigation and adaptation activities.
Finally, it would be limited in the amount of information it could exchange with other parties to the Paris agreement,
including tracking its progress towards its NDC, and it would not be able to adopt international good practice quickly.
In summary, the country would not be able to participate meaningfully in the implementation of the Paris
Agreement.
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Il RESULTS AND PARTNERSHIPS

Expected Results:

Component 1: National institutional arrangements for an enhanced transparency framework

Outcome 1.1 Transparency activities in Armenia are governed by clear and formal roles and responsibilities

This component will address institutional gaps and constraints resulted from the lack of the appropriate institutional
arrangements in two ways: 1) the establishment of an MRV network enabling enhanced communication and
engagement of key players to ensure sustainable operation of institutional arrangements; and 2) the formalization of
data provision arrangements to ensure that continuous reporting will take place during and after project
implementation.

Output 1.1.1: Institutional arrangements for a national transparency (MRV) framework are designed

This output focuses on the creation of a National Transparency Task Force (NTTF) for transparency-related activities.
The NTTF will build on existing institutions, and it is proposed due to the need for a working-level, inter-agency group
that will address MRV coordination on an ongoing basis, as opposed to the existing Inter-agency Council, which
provides higher-level political guidance and oversight. Furthermore, to address the risks of overlooking mitigation
actions or of double counting reductions, especially in the energy sector, this output will identify data providers and
consider the roles and responsibilities of the relevant ministries and agencies involved. A clear institutional baseline
will capture actions and support received to the greatest extent possible while avoiding double counting activities.
Activities under this output will provide the information necessary to formulate institutional arrangements on data
provision and reporting.

Proposed Activities
° Convene a National Transparency Task Force.
. Identify providers of data and information in the areas of mitigation actions, adaptation, and support received.

. Prepare a detailed institutional baseline for data provision on mitigation and adaptation actions covering all key
sectors as well as on support received.
. Develop and share recommendations for data provision and reporting for Components 2 and 3 of the project.

Output 1.1.2: Legal and/or regulatory requirements for a national transparency framework are drafted and adopted

This output will result in proposed formal legal and/or regulatory arrangements between ministries and other data
providers. Mandates for data collection and provision will result in data and information that are provided on a regular
basis in the format needed for effective reporting. It is likely that the government will be able to use a Memorandum
of Understanding (MoU) model for most data collection (as is the case of the energy balance) and for data sharing
arrangements, although other legal and regulatory arrangements will be explored where necessary.

Proposed activities

e Draft formal arrangements for data provision for relevant ministries and other data providers identified within
Output 1.1.1 in the areas of the GHG inventory, mitigation actions, adaptation, support received, and other
necessary areas, taking gender-disaggregated data into consideration.

e Discuss and adopt the proposed formal arrangements.

e Update arrangements as necessary (e.g. pending anticipated guidance on enhanced transparency from the Paris
Rulebook).
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Component 2: MRV systems in support of an Enhanced Transparency Framework

Outcome 2.1: Armenia uses an integrated MRV system for continuous data collection and reporting under Article 13

This project component focuses on the technical element of the enhanced transparency framework. It is designed to produce
a system that will allow experts to collect, analyze, and report on data and information under the framework for transparency
of action and the framework for transparency of support. This component also supports the development of a technical means
of sharing data and information at a national and international level in the form of an on-line portal.

Output 2.1.1: MRV system (hardware and software) with tracking tools designed and launched

This output will result in technical element of the MRV framework for Armenia taking into account the requirements
of the Paris Agreement for an enhanced transparency framework including all of its component and considering
national priorities and circumstances. The information system that underpins the MRV framework will use open
source coding in order to ensure that it can be adapted easily over time.

Proposed activities

e  Assess the baseline data provision that has been identified in climate change-related sectors in terms of the technical and
system specifications for data exchange.

e Commission an information system that will allow for integrated data collection in all key transparency areas (inventories,
mitigation, adaptation, and support received).

e  Engineer interfaces for existing databases and institute data input protocols for data that are collected and stored off-line.

e Commission a user interface for the system that will allow for advanced data visualization, integration with GIS
software, and publishing that conforms with international reporting templates (e.g. UNFCCC, International
Energy Agency).

e Pilot the MRV system and make updates as needed.

Output 2.1.2: On-line portal to provide access to disaggregated data and information established

While Output 2.1.1 focuses on a system to collect and report data under UNFCCC and Paris Agreement commitments, Output
2.1.2 focuses on sharing information with the public and with other parties to the Convention. Activities under this output will
result in the design of a web portal that will provide public access to climate change reporting and information from Armenia.
The portal that is developed under this output will provide information in key languages, and it will provide climate-change-
related news and information in addition to key national reports. Under this output, the project will assess existing websites as
potential hosts for the on-line portal, keeping in mind that the new portal should avoid duplication and should be managed in
a way that can be maintained following the conclusion of the project. The primary output —the on-line portal —will be operated
and maintained through activities under Output 3.3.2.

Proposed activities

e Commission a website to serve as an on-line portal for transparency initiatives (MRV, BUR, NC, NDC, GHG
inventory, and from 2024, Biennial Transparency Reports, or BTRs).
e Engineer a system interface with the national MRV system to provide accessibility to data and reports.

Component 3: Capacity building to support transparency-related activities over time

The third component of the project focuses on the provision of tools, training, and assistance for meeting the
provisions stipulated in Article 13 of the Agreement and expanded information sharing among parties to the Paris
Agreement. This component will ensure that Armenian experts have the capacity to use the MRV framework that is
established and to communicate their transparency activities. The provision of tools, training, and assistance will
focus on three areas: 1) Improvements in the GHG inventory; 2) Improvements in the frameworks for transparency
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of action and support; and 3) International information and knowledge exchange. The project will work to achieve
equal participation by women in training and capacity strengthening activities, and it will develop guidance on
mainstreaming gender considerations into the three areas listed above.

Outcome 3.1: Armenia is able to manage data for effective transparency reporting on GHG sources and sinks

In 2017, the International Consultation and Analysis (ICA) process for the first BUR was carried out. The capacity
building needs identified within that process will be addressed with the help of this CBIT project, which will result in
substantial improvements in the quality of GHG inventory. Training and capacity strengthening activities will involve
focal points in line ministries, other data providers, and key experts. These activities will strengthen capacity to
report under the UNFCCC at present (through National Communications and BURs), but they will also keep in mind
and follow the development of guidance regarding reporting after 2022; specifically, on the format of the Biennial
Transparency Report that all parties to the Paris Agreement must submit no later than December 31, 2024.

Output 3.1.1: Sectoral templates and consistency guidelines on data collection and reporting are developed for the
GHG inventory

This output will cover general training for data providers on the MRV system developed under Component 2.
Activities under this output will be coordinated closely with work conducted under other project components to
ensure that the templates and consistency guidelines are incorporated into the technical specifications of the MRV
information system and the formal arrangements with data providers. Templates and training will be based on the
use of IPCC 2006 Good Practice Guidelines as specified in the modalities, procedures, and guidelines (MPGs) of the
“Paris Rulebook,” and they will take the 2019 IPCC modification of these guidelines into account where relevant.

Proposed activities

. Produce sectoral templates for reporting.

. Draft consistency guidelines for data provision.

. Conduct a training assessment for data providers.

. Develop and carry out training for data providers on the templates and guidelines.
. Maintain training documentation for project stakeholders.

Output 3.1.2: Sectoral emissions estimates are strengthened for selected sectors and sources

This output will allow Armenia to address capacity needs related to specific aspects of the GHG inventory identified
in the course of the ICA. While the GEF-funded Enabling Activity will support the improvement of GHG inventory
analysis through conducting key category analysis — trend assessment, the CBIT project will support refining
estimates of emissions from the Agriculture Forestry and Land Use (AFOLU) sector where data on firewood and
manure burned, which are obtained from different data providers, differ to a great extent. The project will also
improve the estimates of emissions from the AFOLU sector with the special attention to the Lands and Aggregate
sources and non-CO, emission sources from land categories. Improvements will address both the quality of activity
data in terms of their completeness and accuracy and the application of higher-tier methods for key
categories. Specifically, the project will support moving from Tier 1 to Tier 2 for N,0 (3C4) Direct Emissions and (3C5)
Indirect Emissions from managed soils.

In addition, the project will provide training and support for MRV measures in the forestry sector related to
afforestation in order to strengthen emissions estimates and track commitments under the Bonn Challenge. Finally,
the CBIT project will also support improving the accuracy and completeness of F-gases emissions estimates through
elaborating procedures for the collection of activity data on F-gases consumption in the country.

Proposed activities
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e Review AFOLU emissions estimates and draft recommendations for improving the estimates based on
international good practice.

e Identify relevant experts in the AFOLU sector and provide training in approaches for estimates of firewood and
manure burned.

e Commission peer review of the new estimates by an international expert.

e  Provide support for MRV planning, training, and improved activity data collection in the forestry sector,
including land cover data relevant to the Bonn Challenge.

e Draft recommendations on improving collection of the activity data on F-gases based on international good
practice.

e Identify relevant experts and provide training.

e Commission peer review of the new estimates by an international expert.

Output 3.1.3: Analysis of the GHG inventory is enhanced

This output is designed to put measures into place that will improve the GHG inventory management system
according to the TACCC principles. These activities will also address capacity needs identified by the ICA, and they
will move the compilation of GHG inventories to a continuous process, rather than a project-by-project initiative.

Proposed activities

e  Prepare detailed guidelines for the uncertainty assessment for key sources.

e Develop QA/QC procedures for all sectors of GHG inventory.

e Develop and conduct trainings for GHG inventory experts and data providers that cover the new procedures
and guidelines.

e Archive procedures in the form of detailed documentation.

Outcome 3.2: Armenia is able to collect and process data for the framework for transparency of action and the
framework for transparency of support under Article 13

The training and capacity strengthening activities included in this part of the project will allow project stakeholders
to collect and analyze data related to climate change mitigation, adaptation, and support received that will form the
core of the information system developed under Component 2.

Output 3.2.1: Sectoral templates and guidelines for assessing and reporting on mitigation policies and actions and
their effects developed and related training provided

Mitigation-related reporting activities under this project will start by focusing on the energy sector because of its
strategic importance, its dominant role in GHG emissions (approximately 70% of total GHG emissions), and the fact
that it has the highest mitigation potential. Activities under this output will develop a common approach for
assessing GHG emissions reductions from mitigation measures in the energy sector. Reporting templates will be
differentiated depending on the nature of the mitigation action. It will also provide training that will allow data
providers to produce and report the necessary data on implemented, adopted and planned mitigation policies and
measures in a transparent, accurate, complete, consistent and comparable manner.

Proposed activities

o Develop sectoral templates and guidelines for assessing and reporting on mitigation policies and actions and
their effects.

e  Propose a common approach for assessing GHG emissions reductions from mitigation measures in the energy
sector.
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e Provide trainings to stakeholders on the common approach.

e Develop and define methodologies and assumptions for estimating GHG impacts of mitigation actions in other
selected sectors.

e  Provide training and ongoing capacity strengthening for data providers in those sectors.

Output 3.2.2: Methodologies for assessing and prioritizing adaptation actions, policies and their effects identified
and applied

This output will contribute to building awareness regarding the importance of adaptation considerations in all
sectors of economy It will also help decision-makers and experts to understand adverse impacts in the absence
of adaptation measures and how those impacts may affect men and women differently. The methodologies
developed under this output will support the assessment of the impact of policies and their effects, including cost-
benefit analysis and impact assessment, with a gender sensitive approach. Project experts will coordinate closely
with the experts assigned to produce the National Adaptation Plan when they are appointed.

Proposed activities

e Identify and agree upon methodologies for assessing the impact of adaptation actions and policies in Armenia.
e Conduct a cost-benefit analysis of key adaptation actions, using a gender-sensitive approach.

e  Provide training experts and policy-makers in the area of adaptation.

e  Update guidance on adaptation reporting and provide supplementary training as needed.

Output 3.2.3: Methodology for reporting on support received developed and related training provided

This output will adopt guidelines on reporting support received for climate change mitigation and adaptation activities and will
improve coordination on reporting from various sources. Different agencies, local governments, the private sector, and NGOs
currently receive support for climate related activities. These efforts are not coordinated, and therefore not all of them can be
captured. While compiling the BURs, the project team used mitigation-related finance information collected by the OECD,
project-level data gained from publicly available sources (project documents, reports, country program snapshots), and
information received from implementing/financing entities in response to a Ministry of Environment inquiry.

Project experts will focus on reporting methods that are consistent and relatively easy to use to ensure support received to the
greatest extent possible. Experts who will draft guidance under this output will look carefully at approaches to reporting that
are currently being developed in other developing country parties.

Proposed activities

e Review, discuss, and approve appropriate templates and guidelines for reporting on support received.
e Develop a plan for collecting information on support received.
e Provide training for data/information providers as needed.

Output 3.2.4: Gender issues mainstreamed into transparency activities

The CBIT project represents an opportunity to mainstream gender issues into participation in project activities, the
kinds of data and information that are collected, and the way in which they are used. This output will allow for a
coordinated overview of gender mainstreaming in all project activities.

Proposed activities

e  Provide recommendations on institutional arrangements and the MRV information system that will maximize the
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consideration of gender in transparency activities.

e  Provide training and ongoing capacity strengthening for data providers and project experts on gender considerations in
data collection and analysis.

e Develop and implement a plan that will support equal opportunities for women in project training and capacity
strengthening activities.

e Summarize findings on gender and climate reporting in a publication and make that information available on the on-line
portal developed under Output 2.1.2.

Outcome 3.3: Armenia is able to track progress against its NDC and share its approaches

The associated outputs focus on knowledge capture and exchange. The NDC is the primary summary of Armenia’s
stated contribution to the Paris Agreement, and a tracking tool on the on-line portal will allow different in-country
stakeholders and the public to understand the progress that is being made in climate change action. Participation in
global on-line portals and workshops will bring two benefits: 1) It will allow experts in Armenia to identify best
practice in MRV and avoid having to re-invent or duplicate guidance and tools; and 2) It will allow experts in Armenia
to share effective approaches and methodologies generated by the project with other parties to the Paris
Agreement.

Output 3.3.1: Progress against the NDC tracked

This output will enable Armenia to measure its progress towards the goals in its NDC. It will also coordinate closely
with in-country efforts to develop a roadmap for NDC implementation.

Proposed activities

e Develop recommendations on tracking progress towards the NDC.
e  Conduct an annual briefing for decision-makers on progress towards the NDC.
e Publish progress towards the NDC on the on-line information portal established in Output 2.1.2.

Output 3.3.2: On-line portal for transparency initiatives maintained and knowledge shared

This output will support the operations and maintenance of the on-line portal that is designed and established under
Output 2.1.2. Activities will focus on maintaining timely content and all key climate change information and reports
from Armenia as they become available. This output will also take steps to ensure that the operation of the web
portal will continue even after the proposed project finishes.

Proposed activities

e Launch on-line portal for transparency initiatives and publicize its resources.
e Maintain and update the portal as new reports and relevant content are published.
e Develop a post-project management plan for the on-line portal.

Component 4: Monitoring and Evaluation and Knowledge Management

Component 4 includes both standard M&E activities and the capture and sharing of project knowledge for use at the
national, regional, and global level. Knowledge capture and sharing will take place throughout the project.

Output 4.1.1: Project results and outcomes monitored and evaluated

This output focuses on standard GEF and UNDP M&E activities, which are described in detail in Section VI.
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Proposed activities

e  Conduct inception workshop and confirm project baseline and indicators

e Monitor project implementation and results as they affect both women and men on an ongoing basis

e  Conduct an annual financial audit of the project

e Present project status and lessons learned to the Project Manager and Project Steering Committee and to
the GEF in the form of a Project Implementation Report (PIR) annually in order to inform management
decision-making.

e Conduct an independent terminal evaluation approximately three months prior to the completion of
project.

e  Prepare and submit a final report to UNDP and the implementing partner.

Output 4.1.2: Lessons learned and best practices shared with other Parties through the Global Coordination Platform
and other cooperation networks

This output will support knowledge management to capture, document, and share the broad variety of data,
information, and knowledge generated by project activities. It will also enable Armenia to contribute and be an
active partner of the CBIT Global Coordination Platform, by exchanging information with other countries as well as
actively participating in CBIT workshops. Sharing lessons learned and experiences through the global platform will
ensure that Armenia’s CBIT project is aligned with other national, regional and global transparency initiatives.

Proposed activities

. Capture lessons learned from the project throughout implementation.

° Share templates, lessons learned, and best practices with all relevant stakeholders in Armenia.

. Share templates, lessons learned, and best practices with other Parties through the Global Coordination
Platform and other regional and global cooperation networks.

. Participate in selected CBIT regional and global workshops.

Partnerships:

There are a number of projects and other initiatives in Armenia currently under implementation or in the approval
process that could provide synergies with the proposed CBIT project. The most relevant projects are as follows:

GEF Projects

. “Development of Armenia’s Fourth National Communication to the UNFCCC and Second Biennial Report” (GEF
ID 9474). The CBIT will work closely with this ongoing GEF Enabling Activity, which is scheduled to run from
2016 to 2020. Project activities will complement those of the proposed project, and a summary of how capacity
strengthening will be addressed across the two projects is provided in Section Il.1a.

. “Mainstreaming Sustainable Land and Forest Management in Mountain Landscapes of North-Eastern Armenia”
(GEF ID 5353). This project, which is implemented by UNDP, started in 2016. It supports carbon stock assessment
and development of country-specific coefficients for the main types of forests as part of a long-term strategy for
the establishment of a carbon stock monitoring system in the country. The CBIT project will cooperate with this
project to improve the Forestry sector GHG Inventory, and it will complement this project’s activities by
providing capacity-building on GHG inventories in the Forestry sector.

. “Sustainable Land Management for Increased Productivity in Armenia” (GEF ID 8005). This project, which is
scheduled to run from 2016 to 2022, is implemented by the International Fund for Agricultural Development
(IFAD) and focuses on enhancing the overall resilience of rural communities living in risk-prone areas of
Armenia. The proposed project will communicate with this project on its activities supporting climate-resilient
agricultural management systems and integrated water management under reporting on adaptation
measures.

Other Donor-Supported Projects
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" Scaling up Renewable Energy Programme (SREP).” This project identifies renewable energy technologies and
projects that can best contribute to Armenia’s goals in the areas of energy, economic development, and
environment. It also outlines the activities that must be carried out for the realization of the projects. The
investment priorities have been identified according to the economically viable projects in following order:
geothermal power, utility-scale solar PV, geothermal heat pumps and solar-thermal. The CBIT project will
provide capacity-building and guidelines to the relevant technical specialists involved in the reporting on
mitigation actions effect assessment to formalize the relationship with these projects and improve reporting on
mitigation action as a part of the MRV.

“De-risking and Scaling-up Investment in Energy Efficient Building Retrofits” funded by the Green Climate Fund
(GCF). The project started in 2017. It is designed to facilitate the sustainable reduction of energy consumption
and greenhouse gases emissions from the existing buildings in Armenia. The Project will support in setting up
the MRV system for building sector including development of the guidelines and monitoring methodologies. The
CBIT project will coordinate the efforts with this initiative to obtain clear understanding and specifics on MRV
system for building sector which will complement the tracking of building sector’s mitigation initiatives in the
planned transparency framework.

Energy-efficiency lending facilities. The CBIT project will cooperate with GGF within the framework of an on-
going program implemented through Armenia’s commercial banks aimed at boosting EE financing in Armenia (a
USD 24.4 million loan facility) and the Caucasus Sustainable Energy Finance Facility, branded as Energocredit (a
USD 21.5 million loan facility). These loan facilities provide loans to private entities and individuals for EE
improvements and/or small renewable energy projects. The CBIT project will provide capacity-building and
guidelines to the relevant technical specialists involved in assessing climate change mitigation in order to
formalize the relationship with these projects and improve reporting on mitigation actions under the enhanced
transparency framework on action.

Covenant of Mayors. In Armenia, 24 cities, including the capital of Yerevan as well as second and third biggest
cities of Gyumri and Vanadzor, have joined the EC Covenant of Mayors, and 11 of them have developed action
plans, including 10 Sustainable Energy Action Plans (SEAP) and 1 Sustainable Energy and Climate Action Plan
(SECAP). Covenant signatories that joined the Initiative before 2016 voluntarily commit to implement actions
aimed at climate change mitigation (reduction of GHG emission by at least 20% by 2020), while cities that joined
the Covenant after 2016 have to ensure GHG emission reduction by at least 30% by 2030 and improve climate
change resilience by assessing climatic risks and proposed adaptation measures. The European Commission
“CoM East” project, which was launched in 2011, has been providing technical and expert support to signatories
of the Covenant in the Eastern Partnership (EaP) region. One of the key tasks of the project is to ensure that
their emission reductions are monitored and reported properly via the online reporting platform of the
Covenant in the context of other transparency activities.

“Sustainable management of pastures and forest in Armenia to demonstrate climate change mitigation and
adaptation benefits and dividends for local communities.” This pilot project, which is implemented through the
EU-funded ClimakEast initiative, is supported by EUR 1 million from the EU and USD 100,000 from UNDP. The
objectives of the project include reducing carbon emissions by introducing sustainable farming practices and
building adaptive capacity in local communities to climate changed-related risks. The proposed CBIT project
will communicate with this pilot project on assessing and reporting adaptation benefits.

The Eastern Europe Energy Efficiency and Environment Partnership (E5P). This partnership consists of Eastern
Partnership countries, the European Commission, bilateral donors, and multilateral development banks, and it
envisages EUR 20 million in grant financing to implement high-priority energy efficiency projects. The project
will communicate with the E5P in Armenia and share guidance on assessing and reporting the GHG mitigation
effects of energy efficiency projects there.

EU4Climate. This European Commission-funded project implemented by UNDP also focuses on Eastern
Partnership Countries. The project will run from 2019 to 2022, and it has a total budget of EUR 8 million for the
six participating countries. The EU4Climate project will complement this project, as it can provide support for
the development and revision of NDCs, while this GEF-CBIT project will provide support for tracking progress
of the NDCs. The projects will communicate on an ongoing basis regarding legislative and regulatory support
to the Government of Armenia on climate-related matters, including the EU4Climate’s activities on adaptation
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planning. Finally, this project will use information and analysis developed under the EU4Climate’s planned work
with the European Institute on Gender Equality.

The National Adaptation Plan and Programming Project, which is funded under the GCF Readiness programme
implemented by UNDP, focuses on supporting the Government of Armenia to advance medium and long-term
adaptation planning. The Project will run from 2019-2022 and will complement this Project in the area of MRV
system capacity building aimed at the effective integration of climate change adaptation into national and
sectorial planning and management.

Government Initiatives

The Energy Balance. Close cooperation with the Ministry of Territorial Development and Infrastructure (the
former Ministry of Energy Infrastructures and Natural Resources has been merged with the Ministry of
Territorial Development and Administration) and Statistics Committee which are responsible for the
development and publication of the RA Energy Balance on annual basis. In 2017 and 2018, the Statistics
Committee published the Energy Balance of Armenia for 2015 and 2016, correspondingly. The CBIT project will
cooperate with the team in charge of the energy balance preparation to ensure QA/QC of data applied in Energy
Balance thus contributing to the improvement and sustainability of Energy sector GHG Inventory.

The National Energy Efficiency Action Plan (NEEAP -- Phase Il). The project will cooperate with the Ministry of
Territorial Development and Infrastructure which is responsible for tracking progress in implementation of
Phase Il of the NEEAP and development of the Phase Ill of the NEEAP. The CBIT project will develop appropriate
templates for collecting data on EE measures and provide capacity-building and guidelines to the relevant
technical specialists to ensure the provision of information in a complete, transparent and comparable manner.

Risks:

Table 1 below provides an overview of project risks and the proposed steps to mitigate them during project

implementation. A detailed project risk log is provided in Annex 5.

Table 1: Overview of Project-related Risks

Risk Type of Level of Mitigation Alternative
Risk Risk

Political Will: High level Political L The fact that the RA Government Decision states that
political support is essential to the MRV system shall be established and the Ministry
ensure an active involvement of Environment is responsible for coordination of that
of the relevant ministries in the process provides a strong motivation. The formal
design, setting and proper arrangements that will be developed and proposed
operation of the MRV within the project shall be validated by the highest
framework. There is a risk of officials. This step will allow the government to
insufficient government enforce arrangements regarding ministries and other
support for the establishment data providers to produce and report the necessary
of the MRV framework. data in the required time and manner.
Critical legislation or regulatory | Regulatory L-M Component 1 of the project will focus on using the
elements supporting the MRV model of a Memorandum of Understanding (MoU),
framework fail to be adopted: If which does not require legislation and has worked
data providers are not required successfully in gathering data from different
to deliver data on an ongoing providers for the Energy Balance.
basis and to monitor their
activities, these activities will
not take place.
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Staff turnover: Considering that | Organiza- L-M Capacity strengthening activities will involve a

the CBIT project includes tional carefully selected group of relevant experts within
targeted capacity building, each ministry and agency to ensure that capacity
there is a risk of losing the can be retained, and succession planning will be
capacity and skills acquired due discussed as a part of training. Guidelines and
to staff turnover. methodologies will be produced in written format,

and the MRV system and operating procedures will
be documented extensively, which will also
contribute to retaining institutional memory.

Coordination: Lack of proper Organiza- M The use of the Inter-agency Council (which must be
coordination among institu- tional reorganized due to changes in the structure of the
tions involved in the Government that were made in June 2019) for
implementation of mitigation coordination among government agencies and the
measures will limit the ability introduction of clearly-defined reporting obligations
of the transparency framework and data providers that are binding will ensure the
to measure and report on engagement of key players and reduce the risk of
mitigation. Because different overlap.

government organizations
work independently, the
project may not be able to
identify all of the necessary
data providers.

Stakeholder engagement plan:

A summary of stakeholder involvement in the project to date and the stakeholder engagement plan for the project
is provided in Annex 4. A summary of the stakeholder validation workshop and a list of participants is provided in
Annexes 4A and 4B, respectively.

Gender Equality and Women’s Empowerment:

The project “Building institutional and technical capacities to enhance transparency in the framework of the Paris
Agreement in Armenia” will be a meaningful entry point for training, awareness-raising and capacity-building
efforts to ensure women’s equal engagement in and benefit from climate change actions. It will help to
understand how both men and women are involved in managing their environments, and it will clarify the overall
picture of the effects of climate change on different groups of citizens, increasing transparency.

A survey of Armenia’s reporting to the UNFCCC and its NDCs found the following:
e The most recent National Communication submitted does not mention gender issues related to climate
change.
e The most recent Biennial Update Report does not mention gender issues related to climate change.
e Armenia’s NDC does not explicitly mention women or gender issues related to its contribution.

Output 3.2.4 of the proposed project (“Gender issues mainstreamed into transparency activities”) will ensure that
gender issues are taken into consideration in all project activities and into subsequent national reporting under the
UNFCCC and the Paris Agreement. Gender will also be addressed in each of the project components: the project will
monitor the participation of women in the institutional arrangements surrounding transparency arrangements
(Component 1); it will ensure the collection of gender-disaggregated data where necessary (Component 2); it will
monitor the differentiated effects of climate impacts, mitigation and adaptation activities, and support received for
those activities on women and men (Component 2); and it will exchange information and knowledge on good
practice in gender mainstreaming with other parties to the Paris Agreement (Component 3).
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In terms of overall project approach, the project is aligned with the UNDP in Armenia 2016-2020 Gender Equality
Strategy. The project will leverage UNDP Armenia’s experience as a country office that has received the UNDP
Gender Equality Seal after undergoing a corporate certification process. The project team will utilize the country
office gender focal point where relevant and will align project communications and outreach with the country office
approach to gender mainstreaming in its communications policy, including the use of guidelines on gender-neutral
language.!

Gender is also seen as a key component of the project’s holistic approach for results-based management, and it will
be addressed throughout the project cycle in the following way:

e The project will monitor the share of women and men who are direct project beneficiaries, and it will also
monitor the nature of these benefits.

e  Four of the project’s outcome indicators measure gender considerations directly.

e Gender-sensitive targets and activities will be monitored in project reporting, both in annual reports and
PIRs and in the terminal evaluation.

e A national gender consultant will provide support to gender-related activities and M&E.

e The project will take into account the Gender Responsive National Communications Toolkit developed by
the Global Support Programme through UNDP and in collaboration with UNEP and GEF, including the
planned updated version of the toolkit.

The project includes gender-responsive measures to address gender gaps or promote gender equality and women’s
empowerment. The project is expected to contribute to gender equality in the area of improving women’s
participation and decision making. The project's results framework includes gender-responsive indicators. The Atlas
gender marker for this project is 2. An initial gender analysis and gender action plan are provided in Annex 8 and
Annex 8A, respectively.

South-South and Triangular Cooperation (SSTrC): Learning opportunities and technology transfer from peer
countries will be further explored during project implementation. To present opportunities for replication in other
countries, the project will codify good practices and facilitate dissemination through global ongoing South-South and
global platforms, such as the CBIT Global Platform, the UN South-South Galaxy knowledge sharing platform, and
PANORAMA?Z,

In addition, to bring the voice of Armenia to global and regional fora, the project will explore opportunities for
meaningful participation in specific events where UNDP could support engagement with the global development
discourse on transparency-related issues. The project will furthermore provide opportunities for regional
cooperation with countries that are implementing CBIT initiatives in geopolitical, social and environmental contexts
relevant to the proposed project in Armenia. The user-friendly on-line portal that is developed under Component 2
of the project will enhance general awareness on transparency initiatives and to make climate change-related data
and information accessible for south-south learning among many different kinds of stakeholders. Under Component
3, methodologies, guidance and training will be carefully documented, and lessons learned will be captured and
shared with other developing country parties to the Paris Agreement. Progress against the NDC targets will also be
assessed and shared with people in Armenia and with all other countries in the agreement.

Innovativeness, Sustainability and Potential for Scaling Up:

Innovativeness: The project represents a series of significant innovations in Armenia. Under Component 1, the
project will introduce technical working groups in the form of the National Transparency Task Force, which will allow
for more flexible and responsive inter-agency cooperation on climate change MRV. Under Component 2, the project,
will establish formal, continuous arrangements for climate change MRV in the country.

1 UNESCO (1999) Guidelines on Gender-Neutral Language.
2 https://panorama.solutions/en
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Under Component 3, the project will also undertake the new step of working with different stakeholders to include
community-level mitigation activities under the Covenant of Mayors in overall reporting on climate action. It will
also undertake the new step of working with different stakeholders to include community-level mitigation activities
under the Covenant of Mayors in overall reporting on climate action for the NDC under Outcome 3.3. The widespread
nature of the CoM program (more than 18 municipalities in Armenia have signed the CoM, and 8 of them have
submitted a Sustainable Energy Action Plan (SEAP)) means that it should be possible to consider reporting by cities
as good practice in MRV in participating municipalities in Armenia. In the capital city, Yerevan, the SEAP was
developed with support of UNDP, and the city is an Implementing Partner in the UNDP-GCF project on scaling energy
efficiency in the building sector, which has a component on MRV. The CBIT project will encourage a two-way
exchange of information with cities participating in the CoM program. From their side, the participating cities will
share good practices and support tools from the CoM network regarding MRV with the CBIT project. The project, in
turn, will share guidance and findings from its networks (e.g. the CBIT Global Platform) with the CoM cities. This
cooperation may also extend to MRV related to adaptation activities, as the CoM has developed an adaptation
support tool for its participating cities. Armenia can serve as an important source of experience for other countries
on monitoring SEAPs, particularly those participating in the European Union’s European Neighborhood Instrument—
East, and the project will encourage the participating cities to share innovations in the CoM international good
practice database.3 Furthermore, the approaches that will be designed under the project to address a lack of data
in certain sectors and for certain sources represent innovative methods that may be highly relevant to other
countries in the same global sub-region.

Finally, activities under several components and the gender plan provided in Annex 9A will mainstream gender into
national reporting and NDC tracking. Finally , the approaches designed under this project to address the lack of data
in certain sectors and for certain sources will represent innovative methods that may be highly relevant to other
countries in the same global sub-region.

Sustainability: The project will ensure sustainability in several ways. In the area of institutional sustainability, the
project will build upon existing institutions and bodies, such as the Inter-agency Council, to underpin the new MRV
framework. Second, the government mandates regarding climate change data collection, management, and
reporting will remain in place after the project finishes. Third, extensive documentation and succession planning for
data providers will allow these activities to continue even when there are staff changes at government agencies. In
the area of financial sustainability, the project will receive significant government in-kind support and will involve a
broad variety of in-country stakeholders and donors in its work. The project will work with both of these groups to
identify post-project financing for climate change MRV activities. Furthermore, the MRV system will be based on
open-source software in order to avoid costs associated with proprietary software, allowing the project to build on
and modify its MRV system at a minimum cost. Finally, the project will develop a post-project data management
plan under Output 3.3.2 that will allow project-related data and documentation to be preserved.

Potential for scaling up: At the country level, the methodologies used to estimate emission reductions from
mitigation activities may be used to assess public investments in a variety of sectors and to prioritize investments
for international co-financing. Innovations in applied approaches and estimates for emissions of | GHG precursors in
the IPPU sector may also benefit estimates of primary pollutants. At the international level, there are a number of
project activities that may be adapted for use in other countries. For example, the proposed MRV framework-- the
complete information system or selected components or software--may serve as an example for replication in
developing countries with similar national circumstances/existing arrangements. Guidance developed under the
project may also be relevant to these countries, particularly Armenia’s experience in data collection, reporting on
municipal sustainable energy and climate plans, and the assessment of mitigation measures in Energy sector. The
activities related to regional peer exchanges and regional capacity building under Component 4 will directly
support scaling up the project’s findings to other countries.

3 https://www.covenantofmayors.eu/plans-and-actions/good-practices.html
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IV.

PROJECT RESULTS FRAMEWORK

This project will contribute to the following Sustainable Development Goal (s): SDG 13: Take urgent action to combat climate change and its impacts

This project will contribute to the following country outcome (UNDAF/CPD): UNDAF Outcome 7; CPD/CPAP Outcome 4: By 2020, Sustainable development principles and good
practices for environmental sustainability resilience building, climate change, adaptation and mitigation, and green economy are introduced and applied.

Objective and Outcome Indicators Baseline End of Project Target
(no more than a total of 21 indicators)

Project Objective: Mandatory Indicator 1: # direct project beneficiaries
Building institutional and technical | disaggregated by gender (individual people) 0 120 (65 women)
capacities to meet enhanced
transparency requirements as CBIT Core Indicator 2: Quality of MRV Systems*
defined in Article 13 of the Paris Rubric based on CBIT tracking tool (10-point scale) 5 7
Agreement

CBIT Core Indicator 3 Institutional Capacity for

Transparency-Related Activities** 2 3

Rubric based on CBIT tracking tool (4-point scale)

Project component 1

National institutional arrangements for an enhanced transparency framework (ETF)

Project Outcome 1.1

Transparency activities in Armenia
are governed by clear and formal
roles and responsibilities

Indicator 4: Presence of institutional arrangements
for a national transparency framework

There are currently no formal institutional
arrangements for a national transparency
framework.

By the end of the project, an inter-
agency working group and/or other
body is meeting at least twice a year
to communicate on MRV issues.

Indicator 5: Presence of legal and/or regulatory
requirements for a national transparency framework

Data sharing for reporting on climate change
among different institutions is currently
done on an informal, voluntary basis.

By the end of the project, data
sharing agreements in the form of
MoUs or legal/regulatory mandates
are in place for at least two key
reporting sectors.

Outputs to achieve Outcome 1.1

1.1.1 Institutional arrangements for a national transparency (MRV) framework are designed
1.1.2 Legal and/or regulatory requirements for a national transparency framework are drafted and adopted

Project component 2

MRV systems in support of an ETF

Outcome 2.1

Indicator 6: Presence of an operational MRV system
that is being used for continuous data collection and

Data are currently collected on an ad hoc,
project-by-project basis

By the end of the project, an MRV
system for climate data and
information will be operational and
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reporting to the UNFCCC and the Paris Agreement
with gender disaggregated data where relevant.

used for data collection, analysis, and
reporting to the UNFCCC and the
Paris Agreement with gender-
disaggregated data where relevant.

Outputs to achieve Outcome 2.1

2.1.1 MRV system (hardware and software) with tracking tools designed and launched

2.1.2 On-line portal to provide access to disaggregated data and national reports established

Project component 3

Capacity building to support transparency-related activities over time

Outcome 3.1

Armenia is able to manage data for
effective transparency reporting
on greenhouse gas (GHG) sources
and sinks

Indicator 7: Use of sectoral templates for GHG data
collection in key sectors of the inventory

Different approaches are used for data
collected by different entities.

By the end of the project, inventory
experts in at least two key sectors
are using sectoral templates for GHG
data collection and reporting

Indicator 8: Number of sub-sectors where emissions
estimates are more robust.

Certain discrepancies in sub-sector data
exist, particularly in the AFOLU sector.

By the end of the project, the
national GHG inventory will have
more robust estimates (i.e. moving
from Tier 1 to Tier 2) in at least two
sub-sectors.

Outputs to achieve Outcome 3.1

3.1.1Sectoral templates and consistency guidelines on data collection and reporting are developed for the GHG inventory

3.1.2 Sectoral emissions estimates are strengthened for selected sectors and sources

3.1.3 Analysis of the GHG inventory is enhanced

Outcome 3.2

Armenia is able to manage data
and information for the framework
for transparency of action and the
framework for transparency of
support under Article 13

Indicator 9: Use of standardized methodologies and
guidelines in transparency reporting.

No common methodology is used for
assessing and reporting on mitigation
policies and actions, support received, and
adaptation to climate change.

By the end of the project, at least
one national climate change
reporting document uses
methodology developed by the
project for reporting in three areas:
1) mitigation policies and actions; 2)
support received; and 3) adaptation
to climate change.

Indicator 10: Coverage of gender issues in climate
change reporting

Gender and climate change issues are not
mentioned in national climate change
documents such as the NCs and BURs

By the end of the project, an analysis
of gender issues will be included in at
least one national climate change
report and discussed with
stakeholders.

Outputs to achieve Outcome 3.2

3.2.1 Sectoral templates and guidelines for assessing and reporting on mitigation policies and actions and their effects developed and related

training provided

3.2.2 Methodologies for assessing and prioritizing adaptation actions, policies and their effects identified and applied

3.2.3 Methodology for reporting on support received developed and related training provided

3.2.4 Gender dimension mainstreamed into transparency activities
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Outcome 3.3

Armenia is able to track progress
against its Nationally Determined
Contribution (NDC) and share its
approaches

Indicator 11: Armenia is able to track its progress
towards its NDCs

No tracking system or report exists for NDCs.

By the end of the project, Armenia
will release a status report on its
progress towards its NDCs.

Indicator 12: Accessibility of information regarding
transparency initiatives and climate change reporting

Climate change reports from Armenia are
available in different locations on the

By the end of the project, Armenia’s
climate reports, NDCs, and lessons

learned from this project will be
available on a national climate
change portal and the CBIT Global
Coordination Platform or other
global transparency website as
appropriate.

Internet. Information on transparency
initiatives in Armenia is partially available in
different locations.

in Armenia.

By the end of the project, the
tracking system for the NDC will
monitor gender considerations
related to the NDC, such as the
differentiated impact of proposed
measures on women and men.

Gender and climate change issues are not
mentioned in the current NDC.

Indicator 13: Consideration of gender issues in
progress towards the NDC

Outputs to achieve Outcome 3.3

3.3.1 Progress against the NDC tracked

3.3.2 On-line portal for transparency initiatives maintained and knowledge shared

* The rating for CBIT Core Indicator 3 is based on a 10-point scale developed by GEF Sec as follows:

Very little measurement is done, reporting is partial and irregular and verification is not there;

Measurement systems are in place, but data is of poor quality and/or methodologies are not very robust; reporting is done only on request or to limited
audience or partially; verification is not there;

Measurement systems are in place for a few activities, improved data quality and methodologies, but not cost or time efficient; wider access to reporting
is still limited and information is partial; verification is rudimentary/non-standardized;

Measurement systems are strong in a limited set of activities however, analyses still need improvement; periodic monitoring and reporting although
not yet cost/time efficient; verification is only upon specific request and limited;

Measurement systems are strong for a limited set of activities and periodically report on key GHG related indicators i.e. mainstreamed into the activity
implementation; reporting is improved through few pathways but limited audience and formats; verification limited;

Measurement systems are strong and cover a greater percentage of activities — feedback loops exist even if they are not fully functioning; reporting is
available through multiple pathways and formats but may not be complete/transparent; verification is done through standard methodologies but only
partially (i.e. not all data is verifiable);

Measurement regarding GHG is broadly done (with widely acceptable methodologies), need for more sophisticated analyses to improve policy;
Reporting is periodic with improvements in transparency; verification is done through more sophisticated methods even if partially;

Strong standardized measurements processes established for key indicators and mainstreamed into institutional policy implementation; reporting is
widely available in multiple formats; verification is done for a larger set of information;

Strong Monitoring and Reporting systems — robust methodologies, cost effective and efficient, periodic; verification done to a significant degree;
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10. Strong MRV systems that provide quality GHG-related information in a transparent, accurate and accessible to a wide audience, with feedback of

information from MRV flowing into policy design and implementation

** The rating for CBIT Core Indicator 4 is based on a 4-point scale developed by GEF Sec as follows:

1.

No designated transparency institution to support and coordinate the planning and implementation of transparency activities under Article 13 of the
Paris Agreement exists.

Designated transparency institution exists, but with limited staff and capacity to support and coordinate implementation of transparency activities under
Article 13 of Paris Agreement. Institution lacks authority or mandate to coordinate transparency activities under Article 13.

Designated transparency institution has an organizational unit with standing staff with some capacity to coordinate and implement transparency
activities under Article 13 of the Paris Agreement. Institution has authority or mandate to coordinate transparency activities under Article 13. Activities
are not integrated into planning or budgeting activities.

Designated transparency institution(s) has an organizational unit with standing staff with some capacity to coordinate and implement transparency
activities. Institution(s) has clear mandate or authority to coordinate activities under Article 13 of the Paris Agreement, and activities are integrated into
planning and budgeting activities.
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V. MONITORING AND EVALUATION (M&E) PLAN

The project results, corresponding indicators and mid-term and end-of-project targets in the project results
framework will be monitored annually and evaluated periodically during project implementation. If baseline data
for some of the results indicators is not yet available, it will be collected during the first year of project
implementation. The Monitoring Plan included in Annex 3 details the roles, responsibilities, frequency of monitoring
project results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP and UNDP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance
with all UNDP project monitoring, quality assurance, risk management, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring
Policy and the GEF Evaluation Policy and other relevant GEF policies*. The costed M&E plan included below, and the
Monitoring plan in Annex, will guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Report.

Additional GEF monitoring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held within 60 days of project CEO
endorsement, with the aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the project idea was initially conceptualized that may influence its
strategy and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder
engagement strategies and conflict resolution mechanisms.

c. Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP
and other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework and other safeguard requirements; project grievance
mechanisms; gender strategy; knowledge management strategy, and other relevant management
strategies.

f.  Review financial reporting procedures and budget monitoring and other mandatory requirements and

agree on the arrangements for the annual audit.
Plan and schedule PSC meetings and finalize the first-year annual work plan.
Formally launch the Project.

> @

GEF Project Implementation Report (PIR):

The annual GEF PIR covering the reporting period July (previous year) to June (current year) will be completed for
each year of project implementation. Any environmental and social risks and related management plans will be
monitored regularly, and progress will be reported in the PIR. The PIR submitted to the GEF will be shared with the
PSC. The quality rating of the previous year’s PIR will be used to inform the preparation of the subsequent PIR.

4 See https://www.thegef.org/gef/policies guidelines
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Knowledge management: The project team will ensure extraction and dissemination of lessons learned and good
practices to enable adaptive management and upscaling or replication at local and global scales. Results will be
disseminated to targeted audiences through relevant information sharing fora and networks. The project will
contribute to scientific, policy-based and/or any other networks as appropriate (e.g. by providing content, and/or
enabling participation of stakeholders/beneficiaries)

GEF Core Indicators:

The GEF Core indicators included as Annex will be used to monitor global environmental benefits and will be updated
for reporting to the GEF prior to the terminal evaluation (TE). Note that the project team is responsible for updating
the indicator status. The updated monitoring data should be shared with TE consultants prior to required evaluation
missions, so these can be used for subsequent ground-truthing. The methodologies to be used in data collection
have been defined by the GEF and are available on the GEF website.

An independent TE will take place upon completion of all major project outputs and activities. The terms of
reference, the evaluation process and the final TE report will follow the standard templates and guidance prepared
by the UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center.

The evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired by UNDP evaluation
specialists to undertake the assignment will be independent from organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the consultants should not be in a position where there
may be the possibility of future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal
evaluation process. Additional quality assurance support is available from the UNDP-GEF Directorate.

The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by September 2022.
A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report’s
completion.

Final Report:
The project’s terminal GEF PIR along with the terminal evaluation (TE) report and corresponding management

response will serve as the final project report package. The final project report package shall be discussed with the
PSC during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of information:
To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with
the UNDP logo on all promotional materials, other written materials like publications developed by the project, and
project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper
acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies notably the UNDP
Disclosure Policy® and the GEF policy on public involvement®.

5> See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
6 See https://www.thegef.org/gef/policies_guidelines
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Monitoring and Evaluation Plan and Budget:
GEF M&E requirements Responsible Parties Indicative | Time frame
costs
(uss)
Inception Workshop Implementing Partner 10,000 Within 60 days of CEO
Project Manager endorsement of this project.
Inception Report Project Manager None Within 90 days of CEO
endorsement of this project.
Monitoring of indicators in Project Manager will oversee | None Annually prior to GEF PIR. This
project results framework national institutions/agencies will include GEF core indicators.
charged with collecting
results data.
GEF Project Implementation GSP Coordinator None® Annually, typically between June-
Report (PIR) UNDP Country Office’ August
Project Manager
Monitoring all risks Project Manager None On-going.
(Atlas risk log)
Monitoring of stakeholder Project Manager None On-going.
engagement plan
Monitoring of gender action plan | Project management unit, 4,000 On-going.
gender consultant
Project Steering Committee Implementing Partner None Annually.
Meetings Project Manager
Reports of Project Steering Implementing Partner None Annually.
Committee Meetings Project Manager
Lessons learned and knowledge Project Manager 4,000 Annually.
generation
Supervision missions UNDP Country Office’ None® Annually
Oversight missions GSP Coordinator and UNDP- None® Troubleshooting as needed
GEF Directorate
Terminal GEF Core indicators Project Team None Before terminal evaluation
mission takes place
Independent Terminal UNDP Evaluation Specialists 20,000 Q11 and Q12 of project
Evaluation (TE) and management | and independent evaluation implementation
response consultants.
TOTAL indicative COST 38,000
Excluding oversight/project assurance costs. Project
implementation costs.

7 Or equivalent for regional or global project
8 The costs of UNDP CO and UNDP-GEF Unit’s participation and time are charged to the GEF Agency Fee.
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VI. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project’s governance mechanism:

The project will be implemented following the national implementation modality, according to the Standard Basic
Assistance Agreement signed between UNDP and the Government of Armenia in 1995 and the respective UN
cooperation framework and Country Programme Document and its Action Plan.

Implementing Partner: The Implementing Partner of this project is the Ministry of Environment. The Implementing
Partner will assume full responsibility and accountability for the effective use of project resources and the delivery
of outputs, as set forth in this document.

The Ministry of Environment, as the Implementing Partner of the project, will approve and sign the multiyear
workplan of the project and the combined delivery report at the end of each year.

Responsible Party: n/a

UNDP will be accountable to GEF for the implementation of this project. This will include oversight of project
execution to ensure that the project is carried out in accordance with agreed standards and provisions. UNDP will
be responsible for delivering GEF project cycle management services, comprising project approval and start-up,
project supervision and oversight and project completion and evaluation. UNDP will have the Project Assurance role
within the Project Board/Steering Committee. A strict firewall will be maintained between project oversight costs
and personnel (called implementation by the GEF) and implementation of the project costs and personnel (called
execution by the GEF).

UNDP will also provide project cycle management services that will include, but not be limited to, the following:

e  Providing financial and audit services to the project

e Overseeing financial expenditures against project budgets,

e Ensuring that activities including procurement and financial services are carried out in strict compliance
with UNDP/GEF procedures,

e Ensuring that the reporting to GEF is undertaken in line with the GEF requirements and procedures,

e Facilitating project learning, exchange and outreach within the GEF family,

e Commissioning the project’s final evaluation and triggering additional reviews and/or evaluations as
necessary and in consultation with the project counterparts.

Project stakeholders and target groups: The primary project stakeholders are government agencies that collect,
process, and report on climate change data and analysis. Key government agencies will be represented on the project
steering committee, and all relevant agencies will be involved in project governance through the National
Transparency Task Force, as they have valuable knowledge and experience related to the data collection process
and procedures in Armenia, thus increasing effective and efficient implementation of planned project activities.
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Project organisational structure:

[ Project Organization Structure ]
Project Steering Committee
Development Partner Project Executive Beneficiary Representatives
UNDP Resident Ministry of Environment Ministry of Environment
Representative

Project Assurance: :
UNDP ARM (Programme Climate Change
Officer) Programme
Coordinator, Project Support
UNDP Regional Bureau .
P M Team
(Climate Technical Advisor) roject Manager
I |
Team A Team B Team C
Institutional Arrangements MRV System Capacity Building

Project Steering Committee (PSC): The PSC is responsible for taking corrective action as needed to ensure the project

achieves the desired results. In order to ensure UNDP’s ultimate accountability, PSC decisions should be made in
accordance with standards that shall ensure management for development results, best value money, fairness,
integrity, transparency and effective international competition.

In case consensus cannot be reached within the PSC, the UNDP Resident Representative (or their designate) will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation
is not unduly delayed.

Specific responsibilities of the Project Steering Committee include:

Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
Address project issues as raised by the project manager;

Provide guidance on new project risks, and agree on possible mitigation and management actions to
address specific risks;

Agree on project manager’s tolerances as required, within the parameters set by UNDP-GEF, and provide
direction and advice for exceptional situations when the project manager’s tolerances are exceeded;
Advise on major and minor amendments to the project within the parameters set by UNDP-GEF;

Ensure coordination between various donor and government-funded projects and programmes;

Ensure coordination with various government agencies and their participation in project activities;

Track and monitor co-financing for this project;

Review the project progress, assess performance, and appraise the Annual Work Plan for the following year;
Appraise the annual project implementation report, including the quality assessment rating report;

Ensure commitment of human resources to support project implementation, arbitrating any issues within
the project;

Review combined delivery reports prior to certification by the implementing partner;
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e  Provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily
according to plans;

e Address project-level grievances;

e Approve the project Inception Report and Terminal Evaluation reports and corresponding management
responses;

e Review the final project report package during an end-of-project review meeting to discuss lesson learned
and opportunities for scaling up.

The composition of the Project Steering Committee (PSC) must include the following roles:

a. Project Executive: Is an individual who represents ownership of the project and chairs the PSC. The Executive is
normally the national counterpart for nationally implemented projects. The Project Executive is: Deputy
Minister of the Ministry of Environment.

b. Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately
benefit from the project. Their primary function within the PSC is to ensure the realization of project results
from the perspective of project beneficiaries. Often civil society representative(s) can fulfil this role. The
Beneficiary representative is: Head of Climate Change Department of the Ministry of Environment

c. Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide
funding and/or technical expertise to the project. The Development Partner is: the Climate Change Inter-
Agency Council.

d. Project Assurance: UNDP performs the quality assurance role and supports the PSC and Project Management
Unit by carrying out objective and independent project oversight and monitoring functions. This role ensures
appropriate project management milestones are managed and completed. The PSC cannot delegate any of its
quality assurance responsibilities to the Project Manager. UNDP provides a three-tier oversight services
involving the UNDP Country Office and UNDP at regional and headquarters levels. Project assurance is totally
independent of the Project Management function.

Project Manager: The Project Manager has the authority to run the project on a day-to-day basis on behalf of the
Implementing Partner within the constraints laid down by the Project PSC. The Project Manager will be selected
through competitive selection procedure and must be different from the Implementing Partner’s representative in
the PSC.

The Project Manager’s primary responsibility is to ensure that the project produces the results specified in the
project document, to the required standard of quality and within the specified constraints of time and cost. The
Project Manager will inform the PSC and the Project Assurance roles of any delays or difficulties as they arise during
implementation so that appropriate support and corrective measures can be adopted. The Project Manager will
remain on contract until the Terminal Evaluation report and the corresponding management response have been
finalized and the required tasks for operational closure and transfer of assets are fully completed.

Specific responsibilities include:

e Manage the overall conduct of the project.

e  Plan the activities of the project and monitor progress against the approved workplan.

e Execute activities by managing personnel, goods and services, training and low-value grants, including
drafting terms of reference and work specifications, and overseeing all contractors’ work.

e  Monitor events as determined in the project monitoring plan and update the plan as required.

e Provide support for completion of assessments required by UNDP, spot checks and audits.

e Manage requests for the provision of UNDP financial resources through funding advances, direct payments
or reimbursement using the FACE form.

e Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.

31|Page



e  Monitor progress watch for plan deviations and make course corrections when needed within PSC-agreed
tolerances to achieve results.

e Ensure that changes are controlled and problems addressed.

e Perform regular progress reporting to the PSC as agreed with the PSC, including measures to address
challenges and opportunities.

e  Prepare and submit financial reports to UNDP on a quarterly basis.

e Manage and monitor the project risks — including social and environmental risks - initially identified and
submit new risks to the PSC for consideration and decision on possible actions if required; update the status
of these risks by maintaining the project risks log;

e  Capture lessons learned during project implementation.

e  Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.

e  Prepare the inception report no later than one month after the inception workshop.

e Ensure that the indicators included in the project results framework are monitored annually in advance of
the GEF PIR submission deadline so that progress can be reported in the GEF PIR.

e  Prepare the GEF PIR;

e Assess major and minor amendments to the project within the parameters set by UNDP-GEF;

e  Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any
environmental and social management plans;

e Monitor and track progress against the GEF Core indicators.

e Support the Terminal Evaluation process.

In order to ensure the smooth startup and successful implementation of its activities, the project will use the knowledge,
expertise, and capacities that have been accumulated by the UNDP Climate Change Programme, which operates under the
coordination of the Ministry of Environment and is located in the premises of the Ministry. This project will also coordinate
its activities with the on-going UNDP-GEF BUR3 and EU4Climate projects, which are managed by that unit.
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VIl. FINANCIAL PLANNING AND MAANAGEMENT

The total cost of the project is USD 1,560,000. This is financed through a GEF grant of USD 990,000 and USD 570,000
in other co-financing. UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources
and the cash co-financing transferred to UNDP bank account only.

Confirmed Co-financing: The actual realization of project co-financing will be monitored during the terminal
evaluation process and will be reported to the GEF. Co-financing will be used for the following project
activities/outputs:

Co-financing Co-financing | Co- Planned Co-financing Risks Risk Mitigation
source type financing | Activities/Outputs Measures
amount
Government of the | In kind usD Changes in the
Republic of 400.000 Office space and utilities, Implementing Project design is
Armenia (recurrent staff time, meeting venue Partner (IP) based on several
expenditures) etc. might affect successful
delivery (risk projects with the
level = very low) 1P
UNDP usD
In kind 170.000 Supervision, M&E of
’ activities, ensuring qualit
(recurrent &4 t y )
expenditures) assurance assessment, None at present | Not applicable.
logistical support, mission
support, transportation
services

Implementing Partner (IP) request for UNDP to provide country support services: n/a

Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the PSC will agree on a
budget tolerance level for each plan under the overall annual work plan allowing the project manager to expend up
to the tolerance level beyond the approved project budget amount for the year without requiring a revision from
the PSC. Should the following deviations occur, the Project Manager and UNDP Country Office will seek the approval
of the UNDP-GEF team to ensure accurate reporting to the GEF: a) Budget re-allocations among components in the
project with amounts involving 10% of the total project grant or more; b) Introduction of new budget items/or
components that exceed 5% of original GEF allocation.

Any over expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources (e.g.
UNDP TRAC or cash co-financing).

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit
cycle and process must be discussed during the Inception workshop.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. On an
exceptional basis only, and if there is no increase of the project budget, one extension of the operational closure
date beyond the initial duration of the project may be approved by the UNDP-GEF Directorate. However, all costs
incurred to close the project must be included in the project closure budget and reported as final project
commitments presented to the PSC during the final project review. The only costs a project may incur following the
final project review are those included in the project closure budget.

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been
provided and the related activities have been completed. This includes the final clearance of the Terminal Evaluation
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Report (that will be available in English) and the corresponding management response, and the end-of-project
review PSC meeting. Operational closure must happen with 3 months of posting the TE report to the UNDP ERC.
The Implementing Partner through a PSC decision will notify the UNDP Country Office when operational closure has
been completed. At this time, the relevant parties will have already agreed and confirmed in writing on the
arrangements for the disposal of any equipment that is still the property of UNDP.

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP
is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended
to be reviewed and endorsed by the PSC following UNDP rules and regulations. Assets may be transferred to the
government for project activities managed by a national institution at any time during the life of a project. In all
cases of transfer, a transfer document must be prepared and kept on file®. The transfer should be done before
Project management Unit (team) complete their assignments.

Financial completion (closure): The project will be financially closed when the following conditions have been met:
a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all
financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing
Partner have certified a final Combined Delivery Report (which serves as final budget revision).

The project will be financially completed within 6 months of operational closure or after the date of cancellation.
Between operational and financial closure, the implementing partner will identify and settle all financial obligations
and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents
including confirmation of final cumulative expenditure and unspent balance to the UNDP-GEF Unit for confirmation
before the project will be financially closed in Atlas by the UNDP Country Office.

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the
UNDP-GEF Directorate in New York. No action is required at CO level on the actual refund from UNDP project to the
GEF Trustee.

9 See
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20
Management_Closing.docx&action=default.
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VIII.

ToTAL BUDGET AND WORK PLAN

Total Budget and Work Plan
Atlas Project ID: 00110252 Atlas Output ID: 00109279
Atlas Proposal or Award Title: Building Armenia’s Transparency Framework under Paris Agreement
Atlas Business Unit ARM10
Atlas Primary Output Project Title Capacity Building Initiative for Transparency
UNDP-GEF PIMS No. 6332
Implementing Partner Ministry of Environment
Ir:;llaein Atlas Donor Atlas See
Atlas Activity (GEF Component) enting Fund Name/ Budgetary |  ATLAS Budg-et.Account Amount 1st Amount 2nd Amount 3rd Total (USD) | Budget
Account Description Year (USD) Year (USD) Year (USD)
Agent ID Code Note:
Code
(1P)
COMPONENT 1:
National institutional -
71200 International Consultants 14,000.00 12,000.00 0.00 26,000.00 1
arrangements for an enhanced
transparency framework (ETF) 71300 Local Consultants 14,000.00 14,000.00 14,000.00 42,000.00 2
1.1. Transparency activities in 71600 | Travel 2,000.00 2,000.00 0.00 4,000.00 3
Armenia are governed by clear -
and formal roles and MoE | 62000 | GEFTF | 72100 | Contractualservices- 15,000.00 20,000.00 0.00 35,000.00 4
responsibilities. Cor;pames I —
74200 | Audio Visual & Printing 3,000.00 3,000.00 3,000.00 9,000.00 5
Production Costs
75700 | Training, Workshop and 6,000.00 4,000.00 4,000.00 14,000.00 6
Conferences
Total Outcome 1 54,000.00 55,000.00 21,000.00 130,000.00
COMPONENT 2:
MRV systems in support of an A
ETE 71200 International Consultants 0.00 23,000.00 0.00 23,000.00 7
2.1. Armenia uses an integral 71300 Local Consultants 14,000.00 24,000.00 12,000.00 50,000.00 8
Mﬁv StYStem ;Or contfnuousddata 71600 | Travel 2,000.00 2,000.00 1,000.00 5,000.00 3
collection and reporting under
. MoE 62000 GEFTF i -
the Article 13. 72100 | Contractualservices 20,000.00 50,000.00 20,000.00 90,000.00 9
Companies
72400 | Communication & Audio- 4,000.00 15,000.00 0.00 19,000.00 | 10
Visual Equipment
72800 | IMformation Technology 2,000.00 2,000.00 2,000.00 6,000.00 | 11
Equipment
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Atlas

Atlas
Implem | Atlas Donor See
Atlas Activity (GEF Component) enting Fund Name/ Budgetary | ATLAS Budg'et.Account Amount 1st Amount 2nd Amount 3rd Total (USD) | Budget
Account Description Year (USD) Year (USD) Year (USD)
Agent ID Code Code Note:
(1P)
Audio Visual & Printing
74200 Production Costs 2,000.00 2,000.00 2,000.00 6,000.00 5
75700 | Iraining, Workshop and 3,000.00 5,000.00 3,000.00 11,000.00 6
Conferences
Total Outcome 2 47,000.00 123,000.00 40,000.00 210,000.00
COMPONENT 3:
Capacity building to support -
transparency-related activities 71200 International Consultants 15,000.00 20,000.00 15,000.00 50,000.00 12
over time 71300 Local Consultants 19,000.00 30,000.00 26,000.00 75,000.00 13
3.1. Armenia is able to manage Contractual services -
data for effective transparency 71400 Individuals 40,000.00 40,000.00 40,000.00 120,000.00 14
reporting on greenhouse gas 71600 | Travel 5,000.00 7,000.00 8,000.00 20,000.00 3
(GHG) sources and sinks. | y
3.2. Armenia is able to manage 72100 | Contractualservices - 30,000.00 60,000.00 50,000.00 140,000.00 | 15
data and information for the Companies
framework for transparency of 72500 Supplies 1,000.00 1,000.00 1,000.00 3,000.00 16
action and the framework for Communication & Audio-
MoE 62000 GEF TF
transparency of support under 72400 Visual Equipment 8,000.00 15,000.00 8,000.00 31,000.00 10
Article 13. Information Technology
3.3. Armenia is able to track 72800 Equipment 2,000.00 5,000.00 3,500.00 10,500.00 11
progress against its NDC and Rental and Maintenance
share its approaches and results 73400 of Other Equipment 2,000.00 2,000.00 2,000.00 6,000.00 17
at the national and international N P
level 74200 | Audio Visual & Printing 4,000.00 4,000.00 6,000.00 14,00000 | 5
Production Costs
74500 Miscellaneous Expenses 500.00 500.00 500.00 1,500.00 18
75700 | [raining, Workshop and 15,000.00 16,000.00 20,000.00 51,000.00 6
Conferences
Total Outcome 3 141,500.00 200,500.00 180,000.00 522,000.00
COMPONENT 4:
Monitoring and Evaluation and 71200 | i IC | 0.00 0.00 20,000.00 20,000.00 19
Knowledge Management Mok 62000 | GEFTE nternational Consultants . . ,000. ,000.
4.1. Monitoring and evaluation of 71300 Local Consultants 4,000.00 1,000.00 3,000.00 8,000.00 20
the project outcomes and 71600 | Travel 0.00 0.00 2,000.00 2,000.00 3

36|Page



Atlas
Implem | Atlas Donor Atlas See
Atlas Activity (GEF Component) enting Fund Name/ Budgetary | ATLAS Budg'et.Account Amount 1st Amount 2nd Amount 3rd Total (USD) | Budget
Account Description Year (USD) Year (USD) Year (USD)
Agent ID Code Note:
Code
(IP)
outputs done. Audio Visual & Printing
4.2. Lessons learned drafted. 74200 Production Costs 2,000.00 0.00 1,000.00 3,000.00 >
75700 | Iraining, Workshop and 4,000.00 0.00 1,000.00 5,000.00 6
Conferences
Total Outcome 4 10,000.00 1,000.00 27,000.00 38,000.00
Project Management Cost (PMC)
71400 ﬁ]‘;r:::ﬁgfl services - 26,000.00 26,200.00 26,000.00 78,000.00 | 22
MoE 62000 | GEFTF Communication & Audio
72400 . R 4,500.00 1,500.00 0.00 6,000.00 23
Visual Equipment
74100 Professional Services 2,000.00 2,000.00 2,000.00 6,000.00 21
Total Outcome 5 32,500.00 29,500.00 28,000.00 90,000.00
PROJECT TOTAL | 285,000.00 409,000.00 296,000.00 990,000.00
Summary of
Funds:
Amount Amount Amount
Year 1 Year 2 Year 3
GEF | $285,000 $409,000 $296,000 $990,000
Ministry of Environment (In-kind) | $140,000 $130,000 $130,000 $400,000
UNDP (In-kind) $60,000 $50,000 $60,000 $170,000
TOTAL $485,000 $589,000 $486,000 $1,560,000
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Bﬁﬂiﬁ" Budget Note Description

IC/International consultant (45 days at $550/day — Approximately) to support shaping the national legal
framework in order to strengthen the ability of the country to meet reporting requirements; legal
1 framework for establishment of MRV in the context of the commitments of the country under CEPA and
UNFCCC climate change requirements; enhancing coordination mechanism between national agencies for
reporting and verification purposes under transparency framework, with consideration of gender aspects

National legal expert ($200x50 days — Approximately) to support in drafting legal and regulatory
requirements for the transparency framework according to the national context.

Mitigation expert ($150x180 days — Approximately) for identification and assessment of institutional

functions, comparative strength and weaknesses of corresponding institutions as data providers.
Communications expert ($140x80 days — Approximately) for establishing links with other development
programs, drafting and implementation of communication strategy with beneficiaries

3 Travel expenses for in country meetings with communities/ signatories of Covenant of Mayors; to attend

relevant/trainings/capacity building workshops; to cover international experts travel

Costs associated with contracting of professional services company/institution to support in drafting
4 legislation for transparency framework and provide targeted support to the Interagency Council and
technical working group specialists.

Translation/ interpretation, proofreading, publication and printing costs (newsletters, brochures, fact
sheets, etc.),

6 Relevant trainings, workshops, consultations for ministries and agencies, support for task force meetings

IC/international consultant ($575x40 days) to support in establishing on-line systems with hierarchical
7 system of data users in accordance with requirements for open source and propriety data, and
correspondence with different reporting purposes

IC/National environmental expert (5140x160 days — Approximately) for identification of the data
providers, data flow, support International MRV consultant and Project manager in development of
reporting protocols, including compliance with key national reporting content and time frames for NDC;

IC/IT expert ($160x70 days — Approximately) responsible for designing the ToR for on-line portal
requirements, including integration with GIS software and visualization possibilities, ensuring the data
security and long-term data storage, assure support to users of database and troubleshooting
8 recommendations for administering the portal.

IC/National GHG inventory expert (5140x60 days — Approximately) to support stakeholders in using the
on-line system, draft the usage procedures and instructions, make recommendations on refinement of the
system.

IC/National expert ($180x40 days — Approximately) on information systems responsible for developing
technical specifications for suitable hardware, software and licensing and/or subscription, particularly for
visualization data for AFOLU sector.

Costs associated with contracting professional services company for preparation of the requirements for
9 data provision protocols, development of off-line and online data design interface, website design and
engineered system for practical implementation of the transparency framework

Costs related to communication and IT equipment, server and relevant supporting equipment for

10 | . .
information system.

11 | Costs related to IT technology supplies, including displays, keyboards, cartridges, etc.

IC/International consultant (S600x40 days— Approximately) to support in establishing MRV system for
tracking NDC progress on mitigation and adaptation actions and their effects, including methodologies,
12 | templates and training packages.

IC/International consultant ($800x30 days— Approximately) on training on new requirements for GHG
reporting and improving uncertainty assessment.

38|Page



National climate change experts (5160x140 days — Approximately) to support in enhancing the GHG
inventory activity data collection process, improvement of the QA/QC mechanisms, development of
reporting protocols, including compliance with key national reporting content and time frames; support in
development of toolkits and templates for mitigation.

National environmental experts (5140x170 days — Approximately) to support adaptation MRV plan,
identification of indicators for adaptation actions, AFOLU data needs assessments, development of data
collection protocol and training plan for key stakeholders.

National expert on gender ($120x60 days — Approximately) to support in developing recommendations

13 . . . . .
on gender consideration in data and actions effect assessment, plan and organize trainings on
disaggregated data collection and assessment.
National expert on information systems (5180x50 days — Approximately) responsible for developing
technical specifications for suitable hardware, software and licensing and/or subscription, particularly for
visualization data for AFOLU sector.
National expert on assessing support received ($200x50 days — Approximately), development of
templates and guidelines to be negotiated and agreed with data providers, as well as test them according
to the MRV system requirements.

14 SC/Programme Coordinator (30%) Project manager/Technical expert (50%), expert team assistant

(100%)

Costs associated with contracting of professional company/institution for design and programming of
information systems as per specifications; for development of country specific emissions factors necessary
15 | for additional requirements as per current and future reporting requirements and conducting training
sessions. Professional company/institution for enhancement of the Forest sector MRV transparency
system, including GHG inventory and assessment of the actions effect to track progress on Bonn Challenge

16 | Supplies

17 | Costs related to equipment rental and repair

18 | Miscellaneous expenses

19 | International independent consultant for terminal evaluation

20 | National expert on monitoring and evaluation of the project outcomes and lessons learned

21 | Financial audits as per UNDP and GEF requirements

22 | SC/ Project manager/Technical expert (50%), Programme finance and admin assistant

23 | Costs related to communication and IT equipment for project

Work Plan

The multi-year work plan for the project is included as Annex 2.
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IX. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Armenia and UNDP, signed on March 8, 1995. All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Environment (“Implementing Partner”) in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles
of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does
not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective
international competition, the financial governance of UNDP shall apply.

The designations employed and the presentation of material on this map do not imply the expression of any opinion

whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any country,
territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

40| Page



X.

Risk MANAGEMENT

Consistent with the Article Ill of the SBAA, the responsibility for the safety and security of the Implementing

Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests

with the Implementing Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation
of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq sanctions_list.shtml.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be
expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative action.
These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line
with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures
to:
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10.

i Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA,
where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in
place its own training regarding the prevention of SH and SEA, the Implementing Partner and its
sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations
received and investigations being conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the investigation by it or any of such sub-parties, to the extent that such
notification (i) does not jeopardize the conduct of the investigation, including but not limited to
the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it.
Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by
it or any of the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the
Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as
determined by UNDP, shall be considered grounds for suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project
or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any
concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities
and other project stakeholders are informed of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes
providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document,

apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of
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11.

12.

13.

14.

15.

16.

the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and
procedures. The Implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status
of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due
to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not
diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities under
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and
all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document.
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XI. MANDATORY ANNEXES

1. Project Map and geospatial coordinates of the project area

2. Multiyear Workplan

3. Monitoring Plan

4. Stakeholder Engagement Plan

5. UNDP Atlas Risk Log

6. Overview of technical consultancies/subcontracts

7. Terms of Reference for Technical services to be provided by UNDP, the PSC, Project Manager, Chief Technical
Advisor and other positions as appropriate

8. Gender Analysis and Gender Action Plan

9. Procurement Plan

10. Co-Financing Letters

11. Theory of Change

12. GEF Core Indicators

13. GEF-7 Taxonomy

14. Partners Capacity Assessment Tool and HACT assessment

15. UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning system)
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Annex 1: Project map

Armenia
Foad
Fives

Note: The proposed project is a national-level project.
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Annex 2: Multi Year Work Plan

Year 1 Year 2 Year 3
Outcomes Outputs Activities
Ql Q2 Q3 |04 |Q1l | Q2| Q3 |Q4 | Q1 | Q2| Q3 |Q4
1.1.1 Institu- 1.1.1.1 X X X X X X X X X X X X
tional 1112 | x
arrangements for
Outcome 1.1 a national 1.1.1.3 X X
Transparency transparency X X
activities in (MRV) framework 1.1.1.4
Armenia are are designed
db
governed by 1.1.2 Legal and/or 1.1.21 X X X X
clear and regulator
formal roles guratory 1122 x| x X |X
requirements for a
and . X X
e national
responsibilities
transparency 1.1.2.3
framework are
drafted and adopted
2.1.11 X
Outcome 2.1 2.1.1 MRV system
Armenia uses (hardware and 2112 X X X
an integrated software) with tracking | 2.1.1.3 X X X X
MRV system for | tools designed and 2.1.1.4 x | x X
continuous launched 2.1.1.5 X X X X X
data collection -
and reporting 2.1.2 On-line portalto | 2.1.2.1 X X X
under Article provide access to data X X X
13 and national reports 2.1.2.2
established
3.1.1 Sectoral 3.1.11 X X X
templates and 31.1.2 X X
consistency
guidelines on data 3113 X
collection and 3.1.14 X X X
reporting are X X X X X X X X
developed for the 3.1.1.5
Outcome 3.1 GHG inventory
Armenia is able 3121 x "
to manage data
; 3.1.2.2 X X X
for effective 3.1.2 Sectoral
transpgrency emissions estimates 3.1.23 X X
reportr:ng on are strengthened for 3.1.24 X
BreenNoUSE 8as | golected sectors and
(GHG) sources 3.1.25 X X X X X
k sources
and sinks 3.1.2.6 X X X X
3.1.2.7
3.1.3.1 X X X
3.1.3 Analysis of the 31.3.2 x X
GHG inventory is
enhanced 3.133 X X X
3.1.34 X X X X X X X X X
Outcome 3.2 3.2.1 Sectoral 3211 X X X X
Armenia is able | templates and 3.2.12 X X X
to manage data | guidelinesfor 3.2.1.3 X X X
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and assessing and 3.2.1.4
information for | reporting on
the framework mitigation policies
for and actions and their
transparency of | effects developed 3.2.15
action and the and related training
framework for provided
transparency of |35 3 Methodo-logies | 3.2.2.1
Zl:fii)l(:zrtlgnder fo.r a.ss.e.ssing and 3222
prioritizing
adaptation actions, 3.2.23
policies and their X
effects identified and | 3.2.2.4
applied
3.2.3 Methodology for | 3.2.3.1
reporting on support 3232
received developed
and related training 3233 X
provided
3.2.4.1
3.2.4 Gender issues 3242
mainstreamed into
transparency activities 3.243
3.244
Outcome 3.3 3.3.1 Progress 3.3.11
Armenia is able | against the NDC 3.3.1.2 X
to track tracked 33.13 X
progress
against its 33.21
Nationally 3.3.2.2 X X
Determined 3.3.2 On-line
Contribution portal for
(NDC) and transparency
share its initiatives
approaches maintained and 3.3.2.3
and results at knowledge
the shared
international
level
M&E 4.1.1 Project results | M&E X X
and outcomes
monitored and
evaluated
4.1.2 Lessons learned | KM X X
and best practices
shared with other
Parties through the
Global Coordination
Platform and other
cooperation
networks
Project PM X X
Management
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Annex 3: Monitoring Plan:
This Monitoring Plan and the M&E Plan and Budget in Section VI of this project document will guide monitoring and evaluation at the project level for the

duration of project implementation.

Data
Description of source/Collection Fre- Responsi- Means of
Monitoring Indicators indicators and Methods® quency | ble for data ficati Risks/ Assump-tions
Targets targets collection verifica-tion
Project Indicator 1 120 (of which 65 Quantitative As per UNDP and | Annu- Project Project Risks: Stakeholders may not
objective from | 4 qirect project women) by the end of GEF CBIT core GEF methodology | ally Manager Documentati | participate in project events as
the results beneficiaries the project indicator on estimated
framework disaggregated by
gender Participant Assumption: Motivation to
(individual lists for all attend project events for
people) project professional development will
events remain high.
Indicator 2 Rating of 7 by the end UNDP CBIT Rubric based on At TE Project Terminal Risk: Government might not
Quality of MRV of the project core indicator 10-point CBIT Managerin | evaluation allocate sufficient staff to
Systems capacity conjunction | findings transparency activities
assessment scale; with Assumption: Stakeholders will
self- assessment Terminal Review of apply training and guidance
'based on expert Evaluator national received to their daily work
judgment reports and related to transparency
data sharing
arrangement
s
Indicator 3 Rating of 3 by the end UNDP CBIT Rubric based on At TE Project Terminal Risk: Government policies
Institutional of the project core indicator | 4-point CBIT Manager in | evaluation could lack necessary
Capacity for capacity conjunction | findings regulations and/or by-laws for
Transparency- assessment scale; with implementation
Related Systems self-assessment Terminal
Evaluator Government
decrees,

1% Data collection methods should outline specific tools used to collect data and additional information as necessary to support monitoring. The PIR cannot be used as a source of verification.
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Data

ipti Fre- i-
- _ .Destcrlptlon of source/Collection Responsi Means of ) )
Monitoring Indicators indicators and Methods® quency | ble for data e L. Risks/ Assump-tions
Targets ethods . verifica-tion
targets collection
based on expert MoUs, and Assumption: The Government
judgment climate- will enact the necessary sub-
related laws, legislation
policies, and
measures
Project Indicator 4 By the end of the Yes / No Document review | Annually, | Project Government | Risks: Working group could be
Component 1 Presence of project, an inter-agency | indicator (Inter-Agency and at TE | Manager, documentati | delayed if the over-arching
institutional working group and/or (evidence- Working Group Terminal on body does not provide
arrangements other body is meeting based) minutes) Evaluator incentives to meet.
for a national at least twice a year to
communicate on MRV
transparency i<sues Assumptions: Members
framework ’ perceive direct benefits to
participation
Indicator 5 By the end of the Yes / No Document review | Annually, | Project Government | Risks: arrangements may be
Presence of legal | project, data sharing indicator (MoUs) and at TE | Manager, documentati | delayed in sectors if the
and/or agreements in the form ; _ ermina on approval process is slow
d/ ts in the f (evidence T inal / is sl
regulatory of MoUs or based) Evaluator
requirements for | legal/regulator
N . gal/reg .y Assumption: Stakeholders
a national mandates are in place . )
perceive benefits of these
transparency for at least two key
. agreements due to example of
framework reporting sectors.
the Energy Balance.
Indicator 6 By the end of the Target is Review of MRV Annually, | MRV System test Risks: The MRV system may
Project Presence of an project, an MRV system | conditional on | system and and at TE | System duplicate existing
Component 2 operational MRV for climate data and features listed; | associated Team environmental information
system that is information will be gender is technical systems in Armenia.
; operational and used explicitl documentation
beln_g used for f:r data collection and cosside\r/ed Project
continuous data Manager Assumptions: The MRV system

collection and
reporting to the
UNFCCC and the
Paris Agreement
with gender
disaggregated

reporting to the
UNFCCC and the Paris
Agreement with
gender-disaggregated
data where relevant.

will capitalize upon existing
data and databases and will
emphasize interfaces.
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Data

ipti Fre- i-
- _ .Destcrlptlon of source/Collection Responsi Means of ) )
Monitoring Indicators indicators and Methods® quency | ble for data e L. Risks/ Assump-tions
Targets ethods . verifica-tion
targets collection
data where
relevant.
Indicator 7 Use By the end of the Yes / no Review of the Annually, | Project NIR Risks: Staff may not have
Project of sectoral project, inventory indicator NIR, interviews and at TE | Manager, sufficient time to introduce
Component 3 templates for experts in at least two supported by with stakeholders Terminal new templates
GHG data key sectors are using narrative Evaluator
collection in key sectoral templates for examples .
. Assumptions: New templates
sectors of the GHG data collection . . .
: - will build upon existing good
inventory and reporting .
practice.
Indicator 8 By the end of the Yes / no Review of the Annually, | Project NIR Risks: Staff may not have
Number of project, the national indicator NIR, interviews and at TE | Manager, sufficient time to apply
sources and GHG inventory will have | supported by with stakeholders Terminal improved practice and QA/QC
sectors where robust estimates in at narrative Evaluator protocols
emissions least two-sub-sectors examples
estimates are . .
Assumptions: New estimates
more robust. ; - L
will build upon existing good
practice.
Indicator 9 Use By the end of the Yes / no Document review | Annually, | Project Most recent Risks: Reports will not have
of standardized project, at least one indicator (NC and BUR) and at TE | Manager, NC and BUR sufficient time to incorporate
methodologies national climate change | supported by Terminal revised methodologies
and guidelines in | reporting document narrative Evaluator
transparency uses methodology examples . .
. Assumptions: Methodologies
reporting. developed by the

project for reporting in
three areas: 1)
mitigation policies and
actions; 2) support
received; and 3)
adaptation to climate
change.

will remain in place for future
reports until superseded by
updated guidance.
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Data

ipti Fre- i-
- _ .Destcrlptlon of source/Collection Responsi Means of ) )
Monitoring Indicators indicators and Methods® quency | ble for data e L. Risks/ Assump-tions
Targets ethods . verifica-tion
targets collection
Indicator 10 By the end of the Yes/no Document review | Annually, | Project Most recent Risks: Reports will not have
Coverage of project, an analysis of indicator (NC and BUR) and at TE | Manager, NC and BUR sufficient time to incorporate
gender issues in gender issues will be supported by Terminal gender findings
climate change included in at least one | document Evaluator
reporting national climate change | review . .
Assumptions: Gender will
report. . Rk
continue to feature in
subsequent national reports
Indicator 11 By the end of the Yes/no Document review | Annually, | Project NDC Status Risks: NDCs may be updated
Armenia is able project, Armenia will indicator (NDC Status and at TE | Manager, Report
to track its release a status report supported by Report) Terminal . .
. Assumptions: Tracking system
progress towards | on its progress towards | document Evaluator A
. . . will allow for the development
its NDCs its NDCs. review
of more robust targets
Indicator 12 By the end of the Yes/no Documentation Annually, | Project MRV Portal Risks: Portal will be linked to a
Accessibility of project, Armenia’s indicator review (website) and at TE | Manager, time-limited organization
information climate reports, NDCs, supported by Terminal
regarding and lessons learned website Evaluator . .
. . . . Assumptions: Portal will be
transparency from this project will be | review . . .
I . . included in data archiving
initiatives and available on a national A
) . strategy for the national MRV/
climate change climate change portal.
Lo transparency system
reporting in
Armenia.
Indicator 13 By the end of the Yes/no Document review | Annually, | Project NDC Status Risks: Gender considerations
Consideration of | project, the tracking indicator (NDC Status and at TE | Manager, Report may be difficult to derive from
gender issues in system for the NDC will | supported by Report) Terminal the NDC as they are not
progress towards | monitor gender document Evaluator mentioned explicitly
the NDC considerations related review

to the NDC, such as the
differentiated impact of
proposed measures on
women and men.

Assumptions: gender-CC
methodology will be sufficient
to allow for extrapolation from
the existing NDC
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Data

ipti . Fre- i-
- _ .Destcrlptlon of source/Collection Responsi Means of ) )
Monitoring Indicators indicators and Methods® quency | ble for data e L. Risks/ Assump-tions
Targets ethods . verifica-tion
targets collection
Indicator G1: By the end of the Yes / No Document review | Annually, | Project Project Risks: Insufficient interest in
Number of project, at least four indicator (meeting and at TE | Manager, documentati | attendance at meetings
organized meetings will involve (evidence- minutes) gender on
consultative representatives of based) consultant .
. o Assumptions: Stakeholders
meetings gender organizations . , )
. . perceive direct benefits to
involving ticination
representatives participatio
of gender
organizations.
Gender Action
Plan!! - : ; i i
Indicator G2 Target number of Sum total of Following gender | Annually, | Project Project Risks: Stakeholder
Number of participants to be participants, mainstreaming and at TE | Manager, documentati organizations may not consider
participants at determined prior to not including training gender on the training to be relevant to
trainings the project inception trainers, at consultant their interests.
implementing workshop. gender
partner, data mainstreaming i X
. . Assumptions: Project
providers and training )
. management will conduct
project experts. -
sufficient outreach to
contextualize the training
Indicator G3 The average ratio of Ratio of Annually Annually, | Project Project Risks: It may be difficult to
Ratio of women women to men in documented and at TE | Manager, documentati | achieve gender equality in
and men at project capacity- participants gender on participation in sectors that are
trainings (with strengthening activities | calculated by consultant traditionally male-dominated
contextual over the course of the participant
; ; roject will be at least lists.
mfor.matlon F1>'1J Assumptions: Project
provided) o stakeholders will be made

aware of the need to consider
qualified women candidates for
participation.

11 The following indicators complement outcome-level indicators with explicit attention to gender, which are already included in the project framework (Indicators 1, 6, 10, and

13).
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* The rating for CBIT Core Indicator 3 is based on a 10-point scale developed by GEF Sec as follows:

10.

Very little measurement is done, reporting is partial and irregular and verification is not there;

Measurement systems are in place, but data is of poor quality and/or methodologies are not very robust; reporting is done only on request or to limited
audience or partially; verification is not there;

Measurement systems are in place for a few activities, improved data quality and methodologies, but not cost or time efficient; wider access to reporting
is still limited and information is partial; verification is rudimentary/non-standardized;

Measurement systems are strong in a limited set of activities however, analyses still need improvement; periodic monitoring and reporting although
not yet cost/time efficient; verification is only upon specific request and limited;

Measurement systems are strong for a limited set of activities and periodically report on key GHG related indicators i.e. mainstreamed into the activity
implementation; reporting is improved through few pathways but limited audience and formats; verification limited;

Measurement systems are strong and cover a greater percentage of activities — feedback loops exist even if they are not fully functioning; reporting is
available through multiple pathways and formats but may not be complete/transparent; verification is done through standard methodologies but only
partially (i.e. not all data is verifiable);

Measurement regarding GHG is broadly done (with widely acceptable methodologies), need for more sophisticated analyses to improve policy;
Reporting is periodic with improvements in transparency; verification is done through more sophisticated methods even if partially;

Strong standardized measurements processes established for key indicators and mainstreamed into institutional policy implementation; reporting is
widely available in multiple formats; verification is done for a larger set of information;

Strong Monitoring and Reporting systems — robust methodologies, cost effective and efficient, periodic; verification done to a significant degree;
Strong MRV systems that provide quality GHG-related information in a transparent, accurate and accessible to a wide audience, with feedback of
information from MRV flowing into policy design and implementation

** The rating for CBIT Core Indicator 4 is based on a 4-point scale developed by GEF Sec as follows:

1.

No designated transparency institution to support and coordinate the planning and implementation of transparency activities under Article 13 of the
Paris Agreement exists.

Designated transparency institution exists, but with limited staff and capacity to support and coordinate implementation of transparency activities under
Article 13 of Paris Agreement. Institution lacks authority or mandate to coordinate transparency activities under Article 13.

Designated transparency institution has an organizational unit with standing staff with some capacity to coordinate and implement transparency
activities under Article 13 of the Paris Agreement. Institution has authority or mandate to coordinate transparency activities under Article 13. Activities
are not integrated into planning or budgeting activities.

Designated transparency institution(s) has an organizational unit with standing staff with some capacity to coordinate and implement transparency activities.
Institution(s) has clear mandate or authority to coordinate activities under Article 13 of the Paris Agreement, and activities are integrated into planning and budgeting
activities.
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Annex 4: Stakeholder Engagement Plan

The proposed project is the product of nearly two decades of cooperation between UNDP Armenia and the Ministry
of Environment (previously the Ministry of Natural Resources). It developed from cooperation with the ministry on
several GEF-funded national reporting projects, including the ongoing project supporting the compilation of the
country’s most recent NC and BUR (GEF ID 9474).

At the project concept development stage, consultations were held with the most active relevant NGOs (Ecolur,
Sustainable Human Development, Save Energy Foundation, Khazer, and Armenian Women for Health and Healthy
Environment). All of these NGOs, which are led by active women with scientific backgrounds, welcomed the
objective of the project, which will contribute to the environmental information transparency in the country through
open data-sharing portals accessible for the public and the scientific community. In particular, the NGOs consulted
stressed the importance of the involvement of civil society at all stages of the project.

During the project preparation phase, the project preparation team organized a stakeholder validation workshop in
Yerevan on September 4, 2019. The protocol from the workshop is provided below in Annex 4A. A total of 59
participants attended the workshop, which consisted of two parts: sessions on current topics in transparency, such
as institutional arrangements and MRV and transparency systems in practice, and a review of the proposed project
with a session for soliciting feedback. A participant list from the workshop is included below as Annex 4B.
Stakeholders were also presented with the option of submitting written comments to the projet team following the
workshop.

The consensus among workshop participants was that the project would be very helpful in supporting Armenia in
meeting its obligations under the Paris Agreement. No significant criticisms of the project activities or its potential
impacts were raised by stakeholders during the consultation process.

Key findings include the following:

e Activity data collection, data collection and analysis from projects and policies, and spatial data for the
forestry sector were cited as areas where the proposed UNDP-GEF project could be particularly helpful.

e The transparency frameworks developed should be accessible to the public, and they should enable the
public to be informed about climate finance, climate-related loans, and how commitments under the
Paris Agreement are being implemented in Armenia.

e The Paris Rulebook and new requirements regarding MRV and transparency present an opportunity to put
solid frameworks in place that can also support other national reporting requirements in priority areas
(e.g. Energy Charter requirements to align MRV with the EU monitoring mechanism regulation, and the
Bonn Forest Challenge)

e |t will be necessary to work closely with initiatives that support the revision and/or strengthening of the
NDCs in order to ensure sure that the NDC tracking mechanism is effective.

Findings from the workshop have been reflected in the project activities, particularly in the area of providing capacity
strengthening in the AFOLU sector (under Component 3) and in the principles of open data and non-proprietary
software that will guide the development of the MRV system developed under Component 2.

Stakeholder Engagement Roles and Monitoring

The project manager will be responsible for monitoring and supporting ongoing stakeholder involvement during
project implementation through project management mechanisms, such as the PSC, and through the two-way
exchange of information with stakeholders. The portal developed in Component 3 of the project will also be used
to disseminate information to stakeholders on an ongoing basis. The project will track participation in the
Interagency Coordinating Council and Task Force, user statistics for the transparency portal, and participation in
project events on an ongoing basis in order to monitor stakeholder participation.
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Stakeholder overview and engagement plan

Table A4.1 below provides an overview of project stakeholders, their relevance to the project, and their proposed
role in project implementation.

Table A4.1: Stakeholder Overview and Engagement Plan

Organization

Relevance to Project and Role in
Project Formulation

Planned Role in Project Implementation

Ministry of
Environment

The Ministry, formerly the Minstry of
Nature Protection, is the main
coordinator of climate change
activities and focal point of the
UNFCCC. It is in charge of developing
GHG inventories, reporting to the
UNFCCC, following up on Armenia's
NDC, and coordinating Inter -
ministerial interaction. It has been
involved in the project design, and the
Minister, who serves as the GEF
Operational and Political Focal Point
for Armenia, endorsed the project on
August 3, 2018. The Ministry co-
chaired the September 2019
Stakeholder Validation Workshop, and
the Deputy Minister and several other
representatives participated in the
presentations and questions and
answers.

The Ministry will be the implementing partner of
the CBIT project and will also be responsible for
coordinating the design and implementation of
the transparency framework.

Office space will be provided by the Ministry as
part of the government’s in-kind contribution, as
well as premises for meetings, means of
communication and other utilities, along with
information and time of civil servants and
governmental officials involved in Inter-agency
Coordinating Council and Task Force.

Ministry of
Territorial
Administration and
Infrastructure

This ministry is a member of the Inter-
agency Coordinating Council on
Climate Change. It is responsible for
the development and implementation
of the state policy on energy saving
and renewable energy and for the
development of the annual energy
balance, as well as for coordination of
works under Covenant of Mayors and
transport policy. These functions make
the Ministry a key partner in the design
of the transparency framework and a
key actor in the MRV framework. A
ministry representative participated in
the stakeholder validation workshop in
September 2019.

The Ministry will both provide information and
participate in training and capacity strengthening
during the CBIT project.

The Ministry will be a member of the MRV network
mandated to develop and track relevant indicators
for the transport sector to tracking the progress on
mitigation measures in the sector, as the transport
sector is a key source of GHG emissions. It will
provide information and participate in training
and capacity strengthening activities within the
CBIT project.

Scientific Research
Institute of Energy

This institute developed the Energy
Balance for 2016 and 2017. At present,
it is developing the Energy Balance for

The Institute will be involved in discussions and
consultations aimed at the selection of the best
available way to collect data on energy efficiency
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2017 and assessing the results of the
national energy efficiency action plan
(Phase 1l) implementation. Several
representatives of the Institute
participated in the stakeholder
validation workshop in September
2019.

measures and at the improvement of the
methodologies applied in the calculation of the
Energy Balance to ensure the comparability of the
data provided in the Energy Balance and in the
Energy Sector estimates in the GHG Inventory.
The Institute will also provide information and
participate in training and capacity-strengthening
activities within the CBIT project.

Ministry of
Economy

The ministry oversees economic policy
in general and sectoral policies, such as
agrarian policy and policies regarding
foreign direct investment in Armenia.
It is also involved in agricultural
statistics. Representatives of the
ministry participated in the
stakeholder validation workshop in
September 2019. This ministry also
oversees agriculture it is the main
source of data on agriculture, livestock
and land use data for the AFOLU sector
of the GHG Inventory.

Experts from this ministry will be key to improving
the Agriculture sector GHG emissions estimate
and reinforcing adaptation monitoring and
reporting. They will participate in training and
capacity strengthening activities within the CBIT
project.

Statistics
Committee

The committee is a member of the
Inter-agency Coordinating Council on
Climate Change and one of the main
data providers for the National GHG
Inventories and the SDGs. The
committee  participated in the
stakeholder validation workshop in
September 2019.

The Statistics Committee will be involved in
identifying a means of overcoming inconsistencies
in the activity data that it collects internally and
from other sources, such as data on wood
removals. It will also be involved in identifying an
approach to addressing the lack of official
statistics on liquid fuel annual consumption by
sub-category. The committee will provide
information and participate in training and
capacity strengthening activities within the CBIT
project.

Public Services
Regulatory
Commission

The commission is a member of the
Inter-agency Coordinating Council on
Climate Change, and it serves as an
independent regulatory body. Among
other responsibilities, it sets tariffs for
gas and electricity and establishes the
rules for electricity markets.

The Commission will provide information and
participate in discussions within the CBIT project.

Commiittee of the
Real Estate
Cadaster

This committee is a member of the
Inter-agency Coordinating Council on
Climate Change. It maintains and
publishes the land balance, including
information on land use change.

The Committee will provide information and
participate in training and capacity strengthening
activities within the CBIT project.

Committee of
Forest of the
Ministry of
Environment

This committee includes a department
for forestry and land management, and
it has a division that oversees the
national forest inventory. A
representative of the Committee
participated in the stakeholder

The committee will be involved in identifying a
means of addressing inconsistencies in activity
data obtained from the Statistics Committee on
wood removals, as well as in identifying an
approach to reduce uncertainty in forest data.
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validation workshop in September

2019.

International
organizations

Multilateral and bilateral agencies,
such as the World Bank, the European
Commission, the European Bank for
Reconstruction and Development
(EBRD), KfW, USAID, and others are
funding projects related directly or
indirectly  to climate change.
Representatives of several donor-
funded projects presented their work
at  the  stakeholder  validation
workshop, and other agencies
attended as observers (UNIDO, UNECE,
and FAQ).

The project will maintain ongoing, two-way
communication with these agencies, and it will
include them in the data-sharing system and MRV
network, particularly regarding reporting on
mitigation activities, support received, and
support for NDC revision and/or strengthening.
Coordination with individual donor-funded
projects is summarized in Section IV of this project
document.

Non-Governmental
Organizations
(NGOs)

Universities, research institutions, and
environmental NGOs will participate in
workshops during the CBIT project and
will play an important role in
communicating findings from
transparency activities to the research
community, to students, and to the
broader public. Several NGO
representatives attended the
September 2019 stakeholder validation
workshop.

The project portal will be designed in order to
maximize public access to climate change-related
data and information, including information on
Armenia’s progress towards meeting its NDCs.

An NGO representative will be invited to Inter-
agency Coordinating Council meetings.

The Private Sector

Private sector enterprises contribute
to national emissions of GHGs in
certain sectors, such as Industrial
Processes and Product Use (IPPU) for
certain sources, such as fluorinated
gases (F-gases). At the same time,
private sector investments in areas
such as renewable energy can reduce
GHG emissions.

The private sector will be involved in the project
in two ways: First, it will be involved through the
provision of activity data in relevant sectors. It will
also be involved indirectly in reporting on
mitigation when private sector investment results
in GHG emission reductions. The proposed project
will take steps to strengthen capacity in key
government organizations to work effectively
with the private sector on activity data collection.

Individual enterprise-level reporting for key
emitting industries, such as cement factories,
copper and molybdenum re-processing, and glass
production is ensured through draft reporting
formats formally requested by the Ministry of
Environment. There is an intention to strengthen
the quality of reporting in the IPPU sector through
operationalizing the draft Roadmap for Improving
the GHG Inventory Process, which was developed
in close cooperation between the Statistical
Committee and Ministry of Environment. The
project will establish links with professional
associations, such as the Chamber of Commerce
and Industry of Armenia and the Union of
Manufacturers and Businessmen in order to reach
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a broader audience of actors involved in
processing industries and particularly in the
context of the increasing emissions trend of F-
gases.

In addition, the project will involve the banking
sector. Commercial banks play an active role in
financing investments in renewable energy and
energy efficiency and in small and medium-size
enterprises in the service sector, processing
industries, and agriculture. It is therefore
important to establish a two-way communication
channel for influencing climate-oriented lending
activities and supporting the measurement of
impacts and finance flows to promote climate-
responsive investments.

Under Component 3, A banking sector specialist
will be involved in training sessions covering
proper tracking of the environmental impacts of
investment instruments, and other
representatives from the private sector will be
invited to participate in project activities that are
relevant to them, such as reporting on investments
that generate mitigation benefits. Data on
financial flows through com commercial banks for
climate-related investments will inform the
enhanced transparency framework on support
received.

58| Page




Annex 4A: Stakeholder Validation Workshop Protocol

Cg) REPUBLIC OF ARMENIA
' MINISTRY OF
gef @  ENVIRONMENT

“Enabling Activities for the Preparation of Development of Armenia’s Fourth National Communication to
the UNFCCC and Second Biennial Update Report” UNDP-GEF project

Empowered lives.
Resilient nations.

WORKSHOP

Leading on Climate Change:
Putting Transparency Frameworks and the Paris Agreement into Action

“Tigran the Great” conference hall of “Marriot” hotel

4 September 2019
PARTICIPANTS: 59 participants (see the list attached) attended the workshop.
PURPOSE: The purpose of the workshop was to share with stakeholders the relevant

information on Measurement, Reporting, Verification System and National
Transparency Framework requirements under the Paris Agreement, as well
as present and discuss key objectives of “Capacity Building Initiative for
Transparency” UNDP-GEF project.

l. Presentations

The workshop proceeded mainly in accordance with the agenda (see attached).
All the presentations are uploaded to the website and the link is shared with the participants.

First Deputy Minister of Environment Irina Ghaplanyan and UNDP Deputy Resident Representative
Mihaela Stojkoska delivered welcoming remarks.

In her welcoming speech, Ms. Irina Ghaplanyan outlined that the Ministry of Environment, as national
authorized entity for coordination of climate change policy and programs, oversees variety of activities
related to preparation and reporting of greenhouse gas (GHG) inventory, progress towards limitation of
GHG emissions, adaptation to climate change, as well as identification of financial and institutional
capacity needs.

She also noted that Paris Agreement brings new challenges and requirements, including one related to
transparency of domestic actions. With increasing pressure on climate change related actions, it is more
important than ever to ensure a proper coordination in the country.
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In her welcoming speech, Ms. Mihaela Stojkoska outlined that climate change is an issue that is both
urgent and extremely serious, and it poses a global threat to human development. UNDP is proud to have
been an active partner with the Government of Armenia for more than two decades in the area of climate
change. Armenia has been a leader among developing countries in the areas of reporting on climate
change and in taking innovative steps to join different actors to fight climate change.

The Paris Agreement present a new challenge for Armenia, but it also presents a new opportunity in the
form of additional financial mechanisms, such as the Green Climate Fund.

The systems that Armenia develops will make climate information more robust and accessible and will
allow it to set and meet targets that are more ambitious.

UNDP is proud to support the Government of Armenia in this new “Capacity Building Initiative for
Transparency” project, for which the Global Environmental Facility has already committed nearly one
million dollars. This project will directly support the development of a system for reporting on action on
climate change mitigation and adaptation in a way that is transparent. The project will also allow the
Government to track the progress of its Nationally Determined Contribution to the Paris Agreement.

Then presentations proceeded according to the agenda, following by questions and answers.

Il. Questions and recommendations

1. Anahit Simonyan, UNIDO Country Representative in Armenia, asked if there is any UN-interagency
cooperation agreement for NDCs.

To which Mr. Michael Vardanyan, expert of the Ministry of Environment, answered that there is no
document signed at the moment, while the NDC partnership team is working on this kind of an agreement.

2. Aram Gabrielyan, “Khazer” NGO, suggested that transparency should become a key issue in terms of
involvement and information sharing with the civil society. There should be a participation mechanism for
the population, as a stakeholder to track how loans, climate finance funds are used and how commitments
of the country under Paris Agreement are implemented.

To which Diana Harutyunyan, UNDP Climate change program coordinator, answered that a platform for
the transparency should be established not only for reporting to the UNFCCC, but also making all
information transparent for all layers of stakeholders in the country.

3. Evgeniya Atayan, Adviser in the Urban Development Committee, asked about Energy Management
Information System that should be established. She noted that development efforts for Identification
System for Buildings are already underway by Committee, aimed at presenting buildings’ typology,
technical condition, energy parameters, conditions and other data on buildings. In this regard, there may
be some overlap in Identification System for Buildings and Energy Management Information System.

To which Mr. Tigran Sekoyan, UNDP Expert on Energy/Energy efficiency, answered that issues will be
coordinated through operational charters between coordinating national entities, in a way that those
systems will complement each other. Unlike the Identification System for Buildings, the Energy
Management Information System will get information on energy spent in terms of volume of natural gas
or electricity daily or weekly. Therefore, this system will solve the problem of current operation and the
operator will be able to interfere in case if there is overspending of energy in a certain public building.
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4. Yurik Poghosyan, UNECE SESP Project manager, noted that SESP project is ready to cooperate in terms
of data integrity and quality assurance. Within the frames of the development of GHG Inventory data road
map following recommendation from UN Statistics Division, an action plan was developed and consulted
with GHG Inventory Team, pending its approval by the Statistical Committee, which will address
improvement in data collecting and publishing process, thus cooperation in the frames of CBIT project is
most welcomed. The water data portal development under SESP project is in process and it will contribute
to that process.

To which Diana Harutyunyan, UNDP Climate change program coordinator, replied that CBIT project will
strongly contribute to the improvement of GHG Inventory activity data collection and quality process.
Unfortunately, the biggest problem exists in AFOLU sector. However, the problems in forestry sector data
collection improvement need more holistic and comprehensive approach, which can’t be addressed in
CBIT project, while other support mechanisms have to be identified for that purpose.

I1l. Decision:

Susan Legro, international consultant, while summing up the workshop, noted that the objective for
stakeholders’ consultation were met as key partners were present and have opportunity to share their
views. Further communication can be maintained and suggestions can be sent concerning the linkages
and possible cooperation possibilities to UNDP CC Programme. Recommendations of the stakeholders will
be taken into account for better transparency efforts and will be considered during the preparation of
CBIT project document and action plan.
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Annex 4B: Stakeholder Validation Workshop List of Participants

List of Participants

Leading on Climate Change:

Putting Transparency Frameworks and the Paris Agreement into Action

4 September, 2019

Name

Organization, position

Ministry of Environment

1. | Irina Ghaplanyan Deputy minister
2. | Samvel Sahakyan Acting chairman of the Committee of Forest of the Ministry of Nature Protection (MNP)
3. | Lara Sargsyan Acting Head of protection policy of climate change and atmosphere division
4. | Meruzhan Galstyan Director of “Environmental project implementation unit” State Agency
5. | Qnarik Eghiazaryan Ozone project
6. | Hovhannes Poghosyan Ozone project
7. | Davit Abovyan Hayantar
8. | Anna Papikyan Monitoring and communications center
9. | Arusyak Siradeghyan Forestry committee
Ministries, Agencies
10. | Ashot Giloyan Ministry of Territorial Administration and Infrastructure, Head of Territorial Administration
Policy Department
11. | Varsik Martirosyan Ministry of economy
(Agriculture)
12. | Anush Veranyan Ministry of economy
13. | Artak Baghdasaryan Ministry of economy, Head of Department of Strategic Planning and Monitoring
14. | Nelly Baghdasaryan Statistical Committee Board member
15. | Yevgenya Atayan Urban Development Committee
16. | Tatevik Revazyan Chairman of the Civil Aviation Committee
17. | Narek Mkhitaryan Civil Aviation Committee
18. | Zarmandukht Petrosyan | Ministry of Emergency Situations, Hydromet
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19.

Yelena Khalatyan

Hydromet

20.

Mikayel Tevosyan

Transport Project Implementation Unit

21.

Georgi Afyan

Transport Project Implementation Unit

Local self-government bodies

22.| Galaryan Edgar Yerevan municipality
23.| Nana Abelyan Yerevan municipality
Companies
24. | Ruben Eghoyan General Director of Scientific research institute of energy
25. | Tigran Gnuni First deputy Director of Scientific research institute of energy
26. | Vahan Sargsyan Scientific research institute of energy
27. | Karen Asatryan General Director of Armenia Renewable Resources and Energy Efficiency Fund
28. | Astghine Pasoyan Director of Foundation to save energy
29. | Vram Tevosyan Director of “Consecoard” LLC
30. | Anzhela Turlikyan “Consecoard” LLC
31. | Nune Sakanyan WICE NGO
International organizations and Projects

32.| Anahit Simonyan UNIDO Country Representative

33.| Meri Sahakyan Food and Agriculture Organization of the United Nations in Armenia

34. | Yurik Poghosyan UNECE SESP Project manager

35.| Artem Kharazyan EU “Covenant for Mayors East II” project national expert

UNDP

36. | Mihaela Stojkoska UNDP Deputy Resident Representative

37.| Yevgen Groza EU4Climate regional project manager

38.| Susan Legro UNDP International Expert

39.| Andrew Haywood “Mainstreaming sustainable land and forest management in the mountain landscapes of

north-eastern Armenia” project,
International expert
40.| Armen Martirosyan Sustainable Growth and Resilience Portfolio Manager
41.| Georgi Arzumanyan Programme Policy Adviser, Sustainable Growth and Resilience
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42.

Diana Harutyunyan

Climate Change Program Coordinator

43,

Marina Sargsyan

Armenia's Third Biennial Update Report to the UNFCCC, project task leader

44,

Tigran Sekoyan

Armenia's Third Biennial Update Report to the UNFCCC, Project senior expert

45.

Edvard Martirosyan

Armenia's Third Biennial Update Report to the UNFCCC, Project expert

46.

Hovik Sayadyan

“Mainstreaming sustainable land and forest management in the mountain landscapes of
north-eastern Armenia” project,
Technical task leader

47.

Anabhit Ispiryan

Armenia's Third Biennial Update Report to the UNFCCC, Project assistant

48.

Arshak Astsatryan

National expert on F-gases

49,

Gohar Harutyunyan

National expert on waste

50.

Aram Gabrielyan

Former focal point

51.

Anastas Aghazaryan

National expert on agriculture

52.

Hovhannes Sarajyan

Communications analyst
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Annex 5: UNDP Risk Log

# | Description Date Risk Impact & Risk Treatment / Risk Status
Iden- Category | Probability Management Measures Owner
tified

1 | Risk of Political | Without high-level The fact that the RA MoE

insufficient political support, it is Government Decision
government unlikely that there will | states that the MRV system
support for be active involvement | shall be established and
the of the relevant the Ministry of
establishment ministries in the Environment is responsible
of the MRV design, setting and for coordination of that
framework. proper operation of process provides a strong
the MRV framework. motivation. The formal
arrangements that will be
P=1 developed and proposed
=4 within the project shall be
validated by the highest
officials. This step will allow
the government to enforce
arrangements regarding
ministries and other data
providers to produce and
report the necessary data
in the required time and
manner.
2 | Risk that Regulato | If data providers are Component 1 of the
critical ry not required to deliver | project will focus on using
legislation or data on an ongoing the model of a
regulatory basis and to monitor Memorandum of
elements their activities, these Understanding (MoU),
supporting the activities will not take | which does not require
MRV place. legislation and has worked
framework successfully in gathering
will fail to be p=2 data from different
adopted. =4 providers for the Energy
Balance.
3 | Risk of losing Organiza | If staff leave their Capacity strengthening
the capacity tional positions, the targeted | activities will involve a
and skills capacity building carefully selected group of
acquired due provided under the relevant experts within
to staff project may not be each ministry and agency
turnover. maintained. to ensure that capacity can
be retained, and succession
P=3 planning will be discussed
=3 as a part of training.
Guidelines and
methodologies will be
produced in written
format, and the MRV
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system and operating
procedures will be
documented extensively,
which will also contribute
to retaining institutional
memory.

Lack of proper
coordination
among
institutions
involved in
the
implementati
on of
mitigation
measures.

Organiza
tional

If cooperation among
different institutions
undertaking data
collection and analysis
is not strong, the
ability of the
transparency
framework to
measure and report
on mitigation will be
limited and different
government
organizations working
independently may
produce data that is
duplicative or
inconsistent.

P=3
=4

The use of the Inter-agency
Council (which must be
reorganized due to
changes in the structure of
the Government that were
made in June 2019) for
coordination among
government agencies and
the introduction of clearly-
defined reporting
obligations and data
providers that are binding
will ensure the
engagement of key players
and reduce the risk of
overlap.
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Annex 6: Overview of Technical Consultancies

Consultant

Time Input

Tasks, Inputs and Outputs

For Project Management / Monitoring & Evaluation

Local / National contracting

Assistant
$1100/month

Project Full time The Project Manager/Technical Expert (PM), will be responsible for the overall management of the project,
Manager/Technical including the mobilization of all project inputs, supervision over project staff, consultants and sub-contractors.
Expert See the full TOR in Annex 7 for details.

$2000/month

Project Expert Team | Full time Assist the PM in in day-to-day management and oversite of project, in conducting data collection and review,

compilation of background materials for use in reporting, discussions and briefing sessions, prepare components
of presentations and briefings

International / Regional and global contracting

IC/ Technical Advisor
Rate: $550/day

125 days /
over 3 years

The Technical Adviser will be responsible for providing overall technical backstopping and management support
to the Project. Under Component 1, the LTA will provide guidance on the legal arrangements for transparency
in Armenia and on legal and regulatory approaches for ensuring continuous data exchange on a formal basis
among institutions. Under Component 2, the LTA will provide guidance and inputs to the technical
specifications for the MRV system and will monitor the work of consultants and companies developing the
system as needed. Under Component 3, the LTA will propose suitable templates, methodologies, and training
curricula and will support capacity strengthening in all areas of the reporting frameworks.

IC / Evaluator

Lump sum including
travel: $20,000

The final
quarter of the
project

The IC / Evaluator will conduct the external terminal evaluation of the project and contribute to the project final
report (Output 4.1.1). The primary output will be the terminal evaluation report and a presentation of its findings
to the project team and / or the project steering committee. ToRs are provided in Annex 7.

For Technical Assistance

Component 1

Local / National contracting

Legal Expert

$200x 50 day

The legal expert will have two primary outputs: an assessment and recommendations on arrangements for legal
arrangements regarding the transparency framework (Output 1.1.1); and an assessment and recommendations
on arrangements for data sharing among institutions (Output 1.1.2).
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Mitigation expert $150x180 The Mitigation expert will be responsible for identification and assessment of institutional functions,
days comparative strength and weaknesses of corresponding institutions as data providers.
Communications $140 x 80 days | The Communications expert will be responsible for establishing links with other development programs, drafting

expert

and implementation of communication strategy with beneficiaries, will develop and maintain content on the
web portal (Output 3.3.2) and will oversee knowledge management activities and knowledge sharing at the
regional and global level (Output 4.1.2)

Component 2

Local / National contracting

IT Expert for $160x70 days | The IT Expert’s outputs will include tending documentation and the development of a long-term data storage
development of web and archiving strategy (Output 2.1.1) and recommendations on the design and operation of the web ports
design and interface (Output 2.1.2).

support

National $140x160 days | National environmental expert will be responsible for identification of the data providers, data flow, support
environmental International MRV consultant and Project manager in development of reporting protocols, including compliance
expert with key national reporting content and time frames for NDC

National GHG $140x 60 days | National GHG inventory expert will support stakeholders in using the on-line system, draft the usage procedures
inventory expert and instructions, make recommendations on refinement of the system (Output 2.1.2 and Output 3.1.3).
National expert on $180x40 days National expert on information systems responsible for developing technical specifications for suitable

information systems

hardware, software and licensing and/or subscription, particularly for visualization data for AFOLU sector
(Output 2.1.1)

Component 3

Local / National contracting

Climate Change $160x140 days | Outputs will include sectoral templates on data collection and reporting and support for QA/QC plans (Output

Expert 3.1.1) and support for tracking progress towards the NDC ( Output 3.2.1 and Output 3.3.1)

Environmental $140x170 days | The Environmental Expert will oversee the development of an adaptation MRV strategy and the alignment of

Expert transparency reporting with national forest policy and international commitments (Output 3.2.2) and on
support received (Output 3.3.3).

Information System $180x50 days | The consultants will identify hardware and software to enhance the development of the GHG inventory,

Consultants

particularly in the areas of AFOLU and forestry (Outputs 3.1.1, 3.1.2, and 3.1.3)
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National expert on $200x50 days National expert on assessing support received will be responsible for development of templates and guidelines

support received to be negotiated and agreed with data providers, as well as test them according to the MRV system
requirements.

Gender Consultant $120x60days The gender consultant will produce a report as specified under Output 3.2.4 and will provide guidance on other

components to the project manager as needed.

69| Page



Annex 7: Terms of References

Terms of Reference for Key Project Staff and Other Positions

Project Manager

Scope of work

Under the direct supervision of the UNDP Programme Analyst for Sustainable Growth and Resilience (SGR), and
UNDP Climate Change Programme Coordinator, the Project Manager, selected on a competitive basis, will be
responsible for the overall implementation of project activities.

Duties and Responsibilities

Manage the overall conduct of the project.

Plan the activities of the project and monitor progress against the approved workplan.

Execute activities by managing personnel, goods and services, training and low-value grants, including drafting
terms of reference and work specifications, and overseeing all contractors’ work.

Monitor events as determined in the project monitoring plan and update the plan as required.

Provide support for completion of assessments required by UNDP, spot checks and audits.

Manage requests for the provision of UNDP financial resources through funding advances, direct payments or
reimbursement using the FACE form.

Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.

Monitor progress watch for plan deviations and make course corrections when needed within PSC-agreed
tolerances to achieve results.

Ensure that changes are controlled, and problems addressed.

Perform regular progress reporting to the PSC as agreed with the PSC, including measures to address
challenges and opportunities.

Prepare and submit financial reports to UNDP on a quarterly basis.

Manage and monitor the project risks — including social and environmental risks - initially identified and submit
new risks to the PSC for consideration and decision on possible actions if required; update the status of these
risks by maintaining the project risks log;

Capture lessons learned during project implementation.

Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
Prepare the inception report no later than one month after the inception workshop.

Ensure that the indicators included in the project results framework are monitored annually in advance of the
GEF PIR submission deadline so that progress can be reported in the GEF PIR.

Prepare the GEF PIR;

Assess major and minor amendments to the project within the parameters set by UNDP-GEF;

Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any
environmental and social management plans;

Monitor and track progress against the GEF Core indicators.

Support the Terminal Evaluation process.

Required skills and expertise

A university degree (MSc or PhD) in a subject related to the natural or applied sciences, engineering or
economics .

At least 5 years of demonstrable project/programme management experience.

At least 5 years of experience working with ministries, national or local administrative bodies that are
concerned with environmental management and national statistics.

70| Page



Competencies

Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively coordinate the
implementation of multi-stakeholder projects, including financial and technical aspects.

Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders
across various sectors and at all levels, to develop durable partnerships with collaborating agencies.

Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups
involved in the project.

Ability to coordinate and supervise implementation of technical activities in partnership with a variety of
stakeholder groups, including government, private sector and local administrations.

Strong drafting, presentation and reporting skills.

Strong communication skills, especially in timely and accurate responses to emails.

Strong computer skills, in particular mastery of all applications of the MS Office package and internet search.
Strong knowledge about the political and socio-economic context related to the Indonesian protected area
system, biodiversity conservation and law enforcement at national and subnational levels.

Excellent command of English and local language.

Project Assistant (level SB3)

Scope of work

Under the overall guidance and supervision of Climate Change Programme Coordinator and direct supervision of the
Project Manager, the Project Assistant will provide support for implementation of tasks associated with the day-to-
day management and operation of the projects. S/he will be responsible for operational project management
support functions.

Under the guidance and supervision of the Project Manager, the Project Assistant will carry out the following tasks:

Assist the Project Manager in day-to-day management and oversight of project activities;

Assist the M&E in matters related to M&E and knowledge resources management;

Provide support for conducting data collection and review, compilation of background materials for use in
reporting, discussions and briefing sessions, prepare components of presentations and briefings;

Drafts correspondence relating to assigned project areas; clarifies, follows up, responds to requests for
information, ensuring proper communication and information exchange within the Project Team;

Make logistical arrangements for missions and expert’s visits, prepares briefing kits and background materials;
Assist the Project Manager and Programme Associate in preparation of AWP, draft budget revisions and drafts
monthly, quarterly and annual financial reports for the project;

Prepare documentation for vendors and for Request for Payments, to ensure smooth financial operation of AWP
activities.

Assist in the preparation of progress reports;

Ensure all project documentation (progress reports, consulting and other technical reports, minutes of
meetings, etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible
filing system, for when required by UNDP-UNEP GSP, UNDP, project consultants and other PMU staff;

Provide administrative and logistical assistance.

Qualifications

The Project Assistant will be recruited based on the following qualifications:

A Bachelor’s degree or an equivalent qualification;
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At least three years of work experience preferably in a project involving biodiversity conservation, natural
resource management and/or sustainable livelihoods. Previous experience with UN project will be a definite
asset;

Very good inter-personal skills;

Proficiency in the use of computer software applications especially MS Word and MS Excel.

Excellent language skills in English (writing, speaking and reading) and in local languages

Legal Expert (s)

Scope of Work

Under the overall supervision and guidance of the Project Manager, the Legal Expert(s) will carry out the following
tasks.

Support reviewing and enhancing coordination mechanism between national agencies for reporting and
verification purposes under transparency frameworks,

Support legislative changes in order to strengthen the ability of the country to meet reporting requirements
under the UNFCCC and the Paris Agreement,

Identify entry points for climate change issues into sectoral legislation and draft suitable text for CC
integration,

Develop relevant legal and/or regulatory provisions on MRV that can be included into environmental
legislation and regulations,

Ensure consistency with the EU acquis and ensure consistency with current and potential requirements for
establishment of MRV in the context of the commitments of the country under CEPA; and UNFCCC climate
change requirements.

Environmental Expert

Scope of Work

Under the overall supervision and guidance of the Project Manager, the Environmental Expert will carry out the
following tasks.

Support development of an adaptation MRV plan,

Identify the adaptation measures tagging indicators for assessment of the MRV on budget planning and
support received,

Identify applicable indicators for prioritization of adaptation between sectors,

Develop AFOLU training concepts, data collection protocols, training on the software and data sharing
process, data analysis and visualization under the system, data protection, and other supporting protocols,
Prepare AFOLU focused training needs assessment and training plan for key stakeholders,

Ensure linkages and information sharing between programs in AFOLU sector.

Climate Change Expert

Scope of Work
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Under the overall supervision and guidance of the Project Manager, the Climate Change Expert will carry out the
following tasks.

o Support development of toolkits and templates for mitigation, adaptation and reporting on support,
. Develop guidelines for QA/QC for the proposed MRV framework,

. Conduct research and contribute to recommendations regarding institutional arrangements and data flow
and data gaps in the MRV framework,

. Identify existing data and information, including research from academic and research institutions, and
identify high-priority data needs in inventory sectors,

o Support the Project Manager in the identification and development of data collection and analysis norms,
and standards for both national and global indicators,

. Provide substantive advice and analytical and drafting support for reporting using project data,
o Oversee the linkages of the MRV system to NDC monitoring and reporting,
. Provide suggestions on MRV for specific CC mitigation measures under the NDC and on data collection and

data quality as needed,

. Ensure that SEIS principles are introduced and to assure compatibility for future add-ins for different
reporting purposes.

Mitigation Expert

Scope of Work

Under the overall supervision and guidance of the Project Manager, the Mitigation Expert will carry out the following
tasks.

o Conduct research and contribute to recommendations regarding institutional arrangements and data flow and
data gaps in the MRV framework.

. Identify GHG inventory and air pollution data and information reporting requirements synergy areas, including
research from academic and research institutions, and identify high-priority data needs in inventory sectors,

o Support the Lead Technical Advisers and the Project Manager in the identification and development of data
collection protocols and standards for both national and global indicators,

o Provide substantive advice and analytical and drafting support for reporting using project data,
o Oversee the linkages of the MRV system to NDC monitoring and reporting,

o Provide suggestions on MRV for specific CC mitigation measures under the NDC and on data collection and data
quality as needed,

o Ensure consistency of the proposed MRV system with the requirements under Article 13 of Paris Agreement,

o Ensure that principles are introduced in the MRV system to assure compatibility for future add-ins for different
reporting purposes, such as reporting requirements under the Energy Charter.

IT Expert for development of web design and interface support
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Scope of Work

Under the overall supervision and guidance of the Project Manager, the IT Expert will carry out the following tasks.

o Provide support to the project team in drafting ToRs and tendering documentation for the design and launch
of the on-line portal requirements for MRV system, including integration with GIS software and visualization
possibilities, ensuring the data security and corresponding data portal,

. Lead the drafting of recommendations on long-term data storage,

. Provide guidance on data storage and archiving, protocols on the use of open source and proprietary data,
etc.

o Assure access to data for hierarchically-organized users through direct connection to the database via web

services or via web GIS browser.

. Ensure corresponding recommendations for administering the portal

GHG Inventory Expert (to support the work of the IT expert)

Scope of Work

Under the overall supervision and guidance of the Project Manager, the GHG Inventory Expert will carry out the
following tasks.

o Provide support to project stakeholders in using the system, identifying areas for improvement, and
supporting refinement of the system.

. Establish a database of training materials for government employees on transparency activities

o Draft guidance on database usage and procedures and provide periodic updates to this guidance based on
user feedback.

Information System Consultants

Scope of work:

Detailed technical specifications will be prepared in cooperation with the PM, project implementing partners, and
project staff and consultants. Tasks may include the following:

o Identify suitable hardware, software, and licensing/subscription options to enhance reporting on GHG
emissions and mitigation activities

o Select features using machine learning techniques, data mining or state-of-the-art methods and identify most
suitable data for visualizing and communicating particularly data on agriculture, forestry and other land use
(AFOLU)

Project Communications Expert

Scope of Work
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Under the overall supervision and guidance of the Project Manager, the Communications Officer will have the

responsibility for leading knowledge management outputs in Component 4 and developing the project

communications strategy at the project outset and coordinating its implementation across all project components.

The Communications Officer will work closely with the M&E Officer on knowledge management aspects of the

project. Specific responsibilities will include:

e Develop a project communications strategy / plan, incorporate it with the annual work plans and update it
annually in consultation with project stakeholders; coordinate its implementation

e Coordinate the implementation of knowledge management outputs of the project;

e Coordinate and oversee the implementation of public awareness activities across all project components;

e Facilitate the design and maintenance of the project website/webpages and ensure it is up-to-date and
dynamic;

e Facilitate learning and sharing of knowledge and experiences relevant to the project;

Qualifications

The Project Communications Officer will be recruited based on the following qualifications:

e A Bachelor’s degree, preferably in the field of community development or natural resource / environmental
management;

e A communications qualification (diploma, Bachelor’s degree)

e At least three years of relevant work experience of communications for project or programme
implementation, ideally involving international donors. Previous experience with UN projects will be a definite
asset;

e  Previous experience in developing and implementing communications strategies for organizations or projects

e Strong professional working capacity to use information and communications technology, specifically including
website design and desk top publishing software

e Understanding of illegal wildlife trade, biodiversity conservation, sustainable livelihoods and associated issues;

e Very good inter-personal skills

e Excellent language skills in English (writing, speaking and reading) and in local languages

Project Gender Consultant

Scope of Work

Under the overall supervision and guidance of the Project Manager, the Gender Consultant will have the
responsibility for leading project activities related to gender. Under Output 3.2.4, the Gender Consultant will support
the project manager in mainstreaming gender into transparency issues. The consultant will draft a report on climate
change and transparency, provide expert guidance to the project team as needed, and support monitoring for
gender-related indicators in the project results framework and the gender action plan. In addition, the Gender
Consultant will develop and implement training as necessary for project staff, consultants, and beneficiaries and will
ensure that the project implementation is aligned with women’s participation and gender equality strategies of
UNDP Armenia, UNDP-GEF, and the GEF.

Qualifications

The Gender Consultant will be recruited based on the following qualifications:
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Academic Qualifications/Education:

e Master’s degree or equivalent in sustainable development, economics, public administration, social
sciences, gender studies or a related field

Experience:
e At least 3 years of substantive professional experience in design, monitoring or evaluation of gender
projects.

e Demonstrated experience on gender mainstreaming in climate change/environment/sustainable
development

e Preferable experience working on policy and programmatic issues with national and local governments
and civil society organizations including community organizations

e Desirable: experience working with international organizations related to climate change or gender

Language skills:

e  Fluency in written and spoken English and Armenian.
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IC/Evaluator

Scope of Work

Under the guidance and supervision of the Project Manager, the IC/Evaluator for the terminal evaluation will carry
out the following tasks:

Lead the final evaluation

Work with the project team in order to assess the project progress, achievement of results and impacts.
Disaggregate findings by gender, to the extent possible, and include quantitative and qualitative data regarding
the project activities

Develop and present a draft evaluation report, discuss it with the project team, government and UNDP, and
submit a final report.

Contribute on an as-needed basis in discussions to extract lessons for UNDP and GEF.
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Annex 8: Gender Analysis and Gender Action Plan

This assessment is designed to conform to 2018 guidance from the GEF on gender equality!?> by meeting the
following requirements for actions that projects must take prior to CEO endorsement.

e This annex represents a gender analysis as recommended under GEF procedures.
e Agender action plan is included below in order to ensure that differences identified will be addressed.

Gender is also addressed in other areas of this project document, which include

e The project results framework, which includes Output 3.2.4. “Gender issues mainstreamed into
transparency activities.” It also includes targets for women’s meaningful participation, and the project
monitoring and evaluation budget supports the collection of gender-disaggregated data.

e  Project M&E activities, as the project will monitor the share of women and men who are direct project
beneficiaries, and it will also monitor the nature of these benefits.

e  Project reporting, as gender elements of targets and activities will be monitored in project reporting, both
in annual reports and in the terminal evaluation.

e The project knowledge management strategy, which will support the dissemination of lessons learned from
the gender output of this project and will promote the use of guidance and good practice in gender
mainstreaming as it develops from the UNFCCC, the GEF, and other CBIT countries.

The initial gender assessment here provides country and regional context on gender issues and identifies areas
relevant to project design and implementation in climate change MRV and specifically for creating an effective
transparency framework. The inputs for this analysis include a desk study and review of demographic data and
research literature, expert consultations, and direct input from women and men participating in data collection,
analysis, and reporting. Sources of data and analysis include the Government of Armenia, UN agencies and other
bilateral and multilateral donors, and multilateral development banks.

The assessment is followed by a Gender Action Plan that will serve as a guide for project management and M&E
activities.

Il. Country Context

As a 2016 World Bank assessment summarizes the situation, “Despite advances gender differences in outcomes
persist in Armenia and are reflected in demographic imbalances, lagging participation of women in the labor market
and in leadership roles.”** The population of Armenia has actually decreased slightly over the previous decade, and
in 2018 it totaled approximately 2.97 million, with women accounting for 52.6% of the population. Female-headed
households represented 34% of all households in 2017, up from 31% in 2008.%

The literacy rate of women ages 15 years old and higher is the same as men (about 99.7% in 2011). More girls attend
primary, secondary, and post-secondary school programs (bachelors and masters programs) than boys in all
categories with the exception of preliminary vocational schooling.®

12 GEF (2018). GEF Policy on Gender Equality.

13 World Bank (2016). Armenia Country Gender Assessment: The State of Gender Equality in Armenia.
14 HH ILCS, Armstat, 2008 and 2017 in Armstat (2018) Women and Men in Armenia: 2018.

15 Armstat (2018): 49-52.
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In spite of strong representation in literacy and education, a recent report found that “...disparities between women
and men remain salient in Armenia, especially in dimensions that are powerfully influenced by social norms. In
domains like education and health, gender equality in outcomes in Armenia are broadly comparable with those in
Europe and Central Asia and better than those of lower-middle-income countries globally. However, barriers to
women’s access to economic opportunities persist and gender inequalities are manifest in demographic imbalances,
and underrepresentation in leadership roles.”*® At present, only 19 of 105 seats in the National Assembly are held
by women, and in the executive branch, 1 of 18 ministers is woman.’

Gender Development Index (GDI)

In 2014, UNDP introduced a new measure into its Human Development Reports: the GDI. This measure is based on
the sex-disaggregated Human Development Index, which is defined as a ratio of the female to the male HDI. As such,
the GDI is meant to identify gender inequalities in three basic dimensions of human development: health (measured
by female and male life expectancy at birth), education (measured by female and male expected years of schooling
for children and mean years for adults aged 25 years and older); and command over economic resources (measured
by female and male estimated GNI per capita).

The GDI value for Armenia (2017) is 0.969 indicating that the gender gap in human development in areas of health,
education, and command over economic resources (represented by estimated earned income) is very minimal (less
than 1%). The world average GDI value is 0.94, and Armenia ranks 83™ in the world in terms of its GDI score.

Social Institutions and Gender Index (SIGl)

The Organization for Economic Cooperation and Development (OECD) developed the Social Institutions and Gender
Index (SIGI), a composite index that scores countries (i.e., 0 to 1) on 14 indicators grouped into five sub-indices:
discriminatory family code, restricted physical integrity, son bias, restricted resources and assets, and restricted civil
liberties to measure the discrimination against women in social institutions across 160 countries. This measure,
which results in a score between 0 and 1, clusters 108 countries into five levels of discrimination: very low, low,
medium, high and very high. In 2014, the SIGI value for Armenia was 0.236, suggesting that discrimination against
women is high.®

Global Gender Gap Index (GGGI)

The Global Gender Gap Index (GGGI) of the World Economic Forum examines the gap between men and women in
four categories: economic participation and opportunity, educational attainment, health and survival; and political
empowerment. In the 2017 GGl report, Armenia has a score of 0.667, which places it 97" out of 142 countries.'
Results indicate a relatively low gap in educational attainment but high gender inequality in political empowerment.
lll. Legal and Administrative Framework Related to Gender

Legislation

Article 14.1 of the Constitution (1995) provides for the equality of men and women before the law and prohibits

discrimination on the basis of sex. The 2003 Criminal Code (Article 143) also prohibits gender discrimination. The
Labor Code, which was adopted on 9 November 2004, sets forth gender equality on remuneration (equal pay for

16 World Bank (2016): 1.

17 Armstat (2018): 96.

18 OECD 2016. http://www.genderindex.org/ranking. Accessed May 4, 2018.
19 World Economic Forum (2017). Global Gender Gap Report.

79| Page


http://www.genderindex.org/ranking.%20Accessed%20May%204

equal work) and considers gender discrimination and sexual harassment in the workplace as gross violation of labor
discipline. The Labor Code allows pregnant women full wages while on maternity leave from 140 days and up to 180
days in the event of twins. Pregnant women and women caring for children below one year old are guaranteed
workplace protection from dismissal, placement in equivalent position upon return from maternity leave, and rights
to a flexible schedule. It is prohibited to employ or put these types of women in hazardous conditions.

On 13 September 1993, Armenia ratified the 1981 UN Convention on the Elimination of All forms of Discrimination
against Women (CEDAW) and the 2000 Optional Protocol on violence against women on 14 September 2006.2°
Armenia is a member of the Council of Europe and has signed the 1950 European Convention on Human Rights on
25 January 2001 and ratified the same on 26 April 2002.2¢

In June 2013, the Law on Equal Rights and Equal Opportunities for Men and Women went into force. This law defines
the concepts and terms related to gender equality, sexual harassment, concrete forms of direct and indirect
discrimination; development and implementation of national gender equality policy and programs, and its
evaluation and monitoring through the collection of statistics. The adoption of the law was met with oppositions
specifically on the use of “gender” defined by the law as an “acquired, socially fixed behavior of persons of different
sexes.” Protests from the opponents of the law were launched demanding to remove the definition of gender but
no amendments were made and in November 2013, the Council on Women’s Affairs (CWA) under the Office of the
Prime Minister, called for its full implementation and condemned harassment of women’s NGOs after the law was
adopted.

In the Global Leaders’ Meeting on Gender Equality and Women’s Empowerment on 27 September 2015, Armenia
committed to ensure the effective implementation of the law on equal rights and opportunities of women and men,
and to ratify the Council of Europe Convention on Preventing and Combating Violence against Women and Domestic
Violence. The Council of Europe established a Convention on preventing and combating violence against women and
domestic violence, which entered into force in August 2014. Armenia signed this convention in January 2018 but has
not yet ratified it.?

Policy

On 20 May 2011, a Gender Policy Strategic Action Plan for 2011-2015 was approved that outlined implementation
strategies in six critical areas identified in the Gender Policy: power and decision-making, socioeconomics, education,
health, culture and public information, GBV and human trafficking prevention.?*> A subsequent gender policy
strategic action plan has not been undertaken.

It should be noted that Armenia has adopted the 2015 UN Sustainable Development Goals (SDGs). As a result, they
have committed to progress under SDG 5: “Achieve gender equality and empower all women and girls.” Under this
goal, countries are to achieve nine specific targets that include the following relevant targets for this project:

20 UN Treaty Collection. https://treaties.un.org/Pages/ViewDetails.aspx?src=TREATY&mtdsg_no=IV- 8&chapter=4&lang=en and
UN Women.

21 Council of Europe. Chart of signatures and ratifications of Treaty 005. http://www.coe.int/en/web/conventions/full- list/-
/conventions/treaty/005/signatures?p_auth=s9uNDfa4.

22 Council of Europe. Chart of signatures and ratifications of Treaty 210. http://www.coe.int/en/web/conventions/full-
list/-/conventions/treaty/210/signatures?p_auth=XNywEMSD

23 Republic of Armenia Gender Policy Strategic Action Plan for 2011-2015.
http://www.un.am/res/Gender%20TG%20docs/national/2011-2015_Gender%20Policy_NAP-Eng.pdf.
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e “Ensure women’s full and effective participation and equal opportunities for leadership at all
levels of decision making in political, economic and public life;” and

e “Enhance the use of enabling technology, in particular information and communications
technology, to promote the empowerment of women”

Countries also commit to monitor progress towards the targets that have been established.?*

Government Organizations

The CWA is an interagency consultative body created in 2000 and re-organized in 2009 to enhance the status of
women and to provide equal opportunities for men and women. CWA coordinates the implementation of strategic
and short-term programs on gender equality, sex-based discrimination and issues on GBV. On 19 November 2014,
Council on Men and Women Equality Affairs was established under Prime Minister’s Decree N 1152-A as a national
mechanism for coordinating and ensuring equal rights and opportunities for men and women in all aspects of public
life.

The Statistical Committee of the Republic of Armenia has been producing a publication with various gender-
disaggregated statistics for women and men for the past several years entitled Women and Men in Armenia and is
responsible for reporting on gender statistics to international organizations.

Civil Society Organizations

There are a number of NGOs in Armenia that focus specifically on women'’s issues. In addition, an ADB country
gender assessment found that “Women are well represented in civil society organizations concerned with ecology
and the environment....”?> Yerevan State University has a Center for Gender and Leadership Studies (YSU CGLS),
which offers short courses on gender mainstreaming topics such as Women’s and Gender Issues in Public
Administration and Gender-Responsive Budgeting and Auditing.? The organization Women in Climate and Energy
focuses on both topics relevant to the project and was represented at the project stakeholder validation workshop.

IV. Gender and Action to Address Climate Change

As a 2017 introduction to the UN Women guidebook Leveraging Co-Benefits between Gender Equality and Climate
Action notes, “Gender mainstreaming is not simply about adding a ‘women’s component.” Gender mainstreaming is
about thinking differently, modifying climate and development interventions so that they will benefit men and
women equally. It is about transforming social, economic and institutional structures towards gender equality and
women’s empowerment in climate action and resilience building. The impacts of climate change, including on access
to productive and natural resources, amplify existing gender inequalities. Climate change affects women’s and men’s
assets and well-being differently in terms of agricultural production, food security, health, water and energy
resources, climate-induced migration and conflict, and climate-related natural disasters. At the same time, women
are powerful change agents to address climate change at scale. They are key actors in building community resilience

24 http://www.undp.org/content/undp/en/home/sustainable-development-goals/goal-5-gender-equality/targets.html

Accessed November 30, 2018.
25 ADB (2015): Armenia: Country Gender Assessment: 65.
26 http://www.ysu.am/gender/
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and responding to climate-related disasters. Women tend to make decisions about resource use and investments in
the interest and welfare of their children, families, and communities.”?”

V. Gender and Transparency Frameworks

International Guidance

The UNFCCC Gender Action Plan was established under UNFCCC 3/CP.23 Section E of the Action Plan specifically
focuses on monitoring and reporting, and it states that “The GAP seeks to improve tracking in relation to the
implementation of and reporting on gender-related mandates under the UNFCCC.”22

The Paris Agreement under the UNFCCC acknowledges that “climate change is a common concern of humankind,
Parties should, when taking action to address climate change, respect, promote and consider their respective
obligations on human rights, the right to health, the rights of indigenous peoples, local communities, migrants,
children, persons with disabilities and people in vulnerable situations and the right to development, as well as gender
equality, empowerment of women and intergenerational equity....”?° Article 7, paragraph 5 notes that “Parties
acknowledge that adaptation action should follow a country-driven, gender-responsive, participatory and fully
transparent approach,” and Article 11, paragraph 2 notes that “Capacity-building should be guided by lessons
learned, including those from capacity-building activities under the Convention, and should be an effective, iterative
process that is participatory, cross-cutting and gender-responsive.”3® Article 13 does not mention gender explicitly.

In terms of country-level guidance, key documents have been developed in order to support various aspects of
transparency frameworks, such as the Gender-Responsive National Communications Toolkit3! and Gender Equality
in Climate Change Action: Planning for Gender-Responsive Nationally Determined Contributions.3? Currently, the
new European Union-funded EU4Climate initiative, which will be implemented by UNDP, plans to work with the
European Institute for Gender Equality in order to support the integration of gender equality into NDCs.

Baseline Status of National Reporting

e The most recent National Communication submitted does not mention gender issues related to climate
change.

e The most recent Biennial Update Report does not mention gender issues related to climate change.

e Armenia’s NDC does not explicitly mention women or gender issues related to its contribution.

Gender Statistics

The Statistical Committee of the Republic of Armenia, noted in Section Ill, has been producing a publication with
various gender-disaggregated statistics for women and men for the past several years entitled Women and Men in
Armenia. These statistics cover a variety of sectors.

27 UN Women (2017). “New Guidebook Launched to Boost Gender Mainstreaming.” https://unfccc.int/news/new-guidebook-
launched-to-boost-gender-mainstreaming. Accessed December 2018.
28 UNFCCC (2018). FCCC/CP/2017/11/Add.1: 16.

22 Paris Agreement (2015). Preamble.

30 |bid., Articles 7 and 11.

31 Nelson, G. (2015). Gender-Responsive National Communications Toolkit. UNDP

32 Huyer, S. (2016). Gender Equality in Climate Change Action: Planning for Gender-Responsive Nationally Determined
Contributions. UNDP.

82|Page


https://unfccc.int/news/new-guidebook-launched-to-boost-gender-mainstreaming
https://unfccc.int/news/new-guidebook-launched-to-boost-gender-mainstreaming

Other Findings

A recent survey on gender and climate change in Armenia based on a focus group of 12 civil society experts and a
literature review reached the following conclusions that are highly relevant to gender and climate:

Cross-cutting gender/environment issues have not been sufficiently studied in Armenia, and Sustainable
Development Goals may be a useful platform for piloting gender/environment indicators;

Both governmental and non-governmental organizations noted a lack of capacity to conduct gender
analysis and could benefit from international tools and methodologies.

Gender/environment monitoring would benefit from communications between experts in both fields, as
these linkages do not currently exist.

Regionally disaggregated environmental statistics would allow for a more nuanced picture of
gender/environment relationships. 33

VI. Conclusions and Recommendations

The CBIT project represents a valuable opportunity to mainstream gender issues into participation in project
activities, the kinds of data and information that are collected, and the way in which they are used. The MRV system
that is created under the project will build in gender-segregated data and support reporting that can meet current
guidance under the UNFCCC and the Paris Agreement. General recommendations are as follows:

The CBIT project should take gender into consideration under the transparency framework for action by
including gender analysis when reviewing mitigation and adaptation activities and by determining and
reporting on gender-differentiated impacts of climate change. These activities should adhere to good
practice in the form of guidance that is mentioned in previous sections of this report and in the form of
future guidance that may emerge from the introduction of the “Paris rulebook.”

Under the transparency framework for support, the project should assess differing impacts of sectoral
interventions and other support received on women and men. Reporting on support received should
include projects that have used a “gender lens” in order to address women’s needs in climate change
adaptation, such as the UNDP project “Integrated Support to Rural Development: Building Resilient
Communities,” which targets single women who are heads of households for an energy-efficient
greenhouse program.3*

The project should share data and information that are generated with ongoing national reporting under
the UNFCCC (NCs and BURs) and with other parties to the Paris Agreement through the CBIT global
coordination platform.

Specific action items are included in the proposed Gender Action Plan on the following page.

33 Mirzakhanyan (2019).

34

http://www.am.undp.org/content/armenia/en/home/stories/support-to-rural-communities--energy-efficient-greenhouses-

.html Accessed December 2018.
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Annex 8A: Gender Action Plan

Throughout project implementation, UNDP will comply with key UN mandates on gender equality and the empowerment of women, including the 1979
Convention on the Elimination of All Forms of Discrimination of Women (CEDAW) and the 1995 Beijing Declaration and Platform of Action.

levels
institutional
Armenia

with gender
mechanisms in

implementation and reporting).

Establish cooperation channels between
gender institutional mechanisms and
responsible institutions included into
project implementation.

Include gender institutional mechanisms
into legislation drafting and reporting.

Consult gender institutional mechanisms
in development of all relevant
international reports.

Number of actions, initiatives and reports
developed and presented in cooperation with
gender institutional mechanisms.

Objective Action Indicator Responsible Institution

Output 1:

Ensure cooperation of Include gender institutional mechanisms | Number of organized consultative meetings | Ministries included in Project
responsible institutions at all in Project implementation (planning, | involving representatives of gender organizations. | implementation, gender

institutional mechanisms, UNDP.

Output 2:

Ensure that all relevant data
are gender segregated and
used for Project's planning
and implementation

Collect and assess existing statistics
relevant to gender and climate.
and create

Identify statistical gaps

recommendations for improvement of

statistics.

Undertake measures for collection and
disaggregation of relevant data.

Number of newly established statistical indicators
on gender and climate.

Data providers and the Statistical

Committee

Output 4:
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Provide training and ongoing | Organize trainings on gender | Number of participants at trainings the | UNDP, implementing partners.
capacity strengthening for | mainstreaming for project partners. implementing partner, data providers and project
data providers and project experts.
experts on gender
considerations in data
collection and analysis
Project Management
Ensure that the Project | Organize trainings on gender | Number of trainings on gender mainstreaming in
Implementation Unit | mainstreaming (with an emphasis on data | the project organized. UNDP
understands methods and | collection, inclusion of gender mechanisms,
importance of gender | and gender and energy issues).
mainstreaming into Project
activities
Develop and implement a plan that will support
Equitable participation in the equal opportunities for women in project
project by women and men training and capacity strengthening activities. Ratio of women and men at trainings (with | yNpp

contextual information provided)
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Annex 9: Procurement Plan

The project will be implemented following the UNDP National Implementation Modality (NIM). UNDP will follow its
operational policies and procedures established for NIM implementation and will ensure the necessary oversight of

the national implementing partner. UNDP will ensure the project delivers results to the highest standards and in full
compliance with UNDP and GEF policies.

The following table represents the procurement plan for the first year of the project:
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Advertis

General Cont t Int tional
Atlas Budget °:t ra Recruitment Advertiseme eg; i: n e;::i::: or
Description Description Method! nt Method .
Value (quarter/ Assignment
year)
21 | Itants t tth
Local oca consu a.n g .0 s.uppor ¢ N Competitive QTR1- N
legal and institutional 10,500 Desk Review ) National
consultant Sourcing YR1
development process
Local expert 1 IoFaI consultant for PUb.hc 3500 Desk Review Compet.ltlve QTR1- National
relations and communication Sourcing YR1
4 local consultants to support
Local analysis of climate information and - Competitive QTR1- -
; P A 12000 Desk R . Nat |
consultant identification of gaps, collection of sk Review Sourcing YR1 atona
data
The company/institution to support
in drafting legislation for -
Evaluation N N
Procurement of transparency framework, and - QTR1- International/nati
. . 15000 based on Tendering
services provide targeted support to the roposal YR1 onal
Interagency Council and technical prop
working group specialists.
1 consultant on gender for
Local developing recommendations on - Competitive QTR1- -
) . 3600 Desk R ) Nat |
consultant disaggregated data collection sk Review Sourcing YR1 ationa
development of action plan
1 local consultants for development
of for on-line portal requirements,
Local and fo.r.dev.eloplng tthnlcaI 7200 Desk Review Compet.ltlve QTR1- National
Consultant specifications for suitable Sourcing YR1
hardware, software and licensing
and/or subscription
professional services company for
preparation of the requirements
for dat isi tocol Evaluati - - -
Procurement of or data provision protoco’s, valuation Competitive QrR1 International/nati
) website design and engineered 20000 based on . YR1
services A Sourcing onal
system for practical proposal
implementation of the
transparency framework
1 local consultant for
Local C titi TR1-
oca identification of protocols assessing 6000 Desk Review ompe .I ve Q National
consultant X Sourcing YR1
support received
Local C i
o - ompetitive QTR1- N
1 local consultant M&E activities 4000 Desk Review . National
consultant Sourcing YR1
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2 local consultant to support

Local e.maly?|IS of.cllmate |nformat|qn and 6200 Desk Review Compet.ltlve QTR3- National
consultant identification of gaps, collection of Sourcing YR1
data
International 1 1C on communication for legal Competitive QTR1-
I 14000 Desk Review i International
consultant and institutional systems Sourcing YR1
International 1ICon training for new N Competitive QTR1- -
. 15000 Desk R ) Int t |
consultant requirements for MRV sk Review Sourcing YR1 nternationa
Professional services company to —
Procurement of L : . V! pany X Competitive QTR1- N
R maintain on-line portal and develop | 40000 Desk Review . National
Services Sourcing YR1

an NDC tracking system
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Annex 10: Co-Financing Letters from the Ministry of Environment and UNDP

REPUBLIC OF ARMENIA
MINISTER OF ENVIRONMENT

N,J/ot 1/4.9/5
21 0CT 2018

w JE«IO . » 2019
pr(.

To: Mr. Dmitry Mariyasin
UNDP Resident Representative

Dear Mr. Mariyasin,

| am pleased to confirm the commitment of the Ministry of Environment to collaborate with
the United Nations Development Programme in Armenia for the successful implementation
of UNDP/GEF “Building Armenia’s national transparency framework under Paris
Agreement” Medium-Sized Project.

The Ministry's in-kind contribution to the above-mentioned project will be equivalent to USD
400,000 (four hundred thousand US dollars),

Taking the opportunity, | would fike to thank you for your on-going and fruitful cooperation.

ICD. X Khachatryan
ONSIASOn
AEPUBLICOY AL 1 Govornment bid . Republic Sq. Yerswan, 0010 Armeona
N' T Y F 1 |(Wown.m,~umm A
;‘*VISRURNH%NT (?:Nnvn.sm [P (+274) 1) 818 500 :
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United Nations Development Programme

Empowered lives.
Resillent nations,

16 October 2019
Ref.: 19229/2019

Dear GEF Council Members and Scerctariat,

Subject: Lette L ! L
u iy A ent” Medium-Siz ject

1 am pleased to confirm the commitment of the United Nations Development Programme in
Armenia for the successful implementation of UNDP/GEF “Building Armenia’s national
transparency framework under Paris Agreement”™ Medium-Sized Project.

The amount of co-financing for the project implementation, allocated from UNDP Armenia
resources, comprises USD 170,000 (one hundred seventy thousand US dollars) in-kind contribution
for the project implementation life-time.

Taking the opportunity, | would like to reiterate that UNDP in Armenia looks forward to our
cooperation on this important initiative. :

Sincerely yours,

Domitry Mariyasin
UNDP Resident Representative

GEF Council Members and Secretariat

UNDP, 11 Petros Adamyan St, Yerevan, Armania, Tol: 374 60 530000
Web Site: www.am.undp.oeg, e-mail: registry. am@undp.org
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Project
outputs

Assumptions

Underlying
problems

Annex 11: Theory of Change

Development
outputs

Accelerate structural transformations for sustainable development

VN PV VN

Development
outcome

UNDP: Legal and strategic framework
enhanced and operationalized to
ensure sustainable management of
natural, cultural and energy resources

including mitigation contributions

L) L) 1 1 L 1

Corresponding

GEF: Country meets UNFCCC reporting requirements, [EECCRCERES

SDG 13.1

SDG 13.2
SGD 13.3

1

2.2 On-line .
1.1 Lo 2.1 MRV Sortal for GHG Inventories: 3.1.1 ETFs: 3.2.1 Templates  3.3.1 Progress towards
Institutional S g't System reports and Sectoral guidelines on and training for NDC tracked; 3.3.2 On-
arrangements requirements Designed and data collection Ll E L line portal maintained
: for ETF data rovided; 3.2.2 CCA ’
designed drafted Launched established strengthened; 3.1.2 P p Solko knowledge shared; 3.3.3

Lack of
legal/reg.
arrangements
for MRV

Emissions estimates

Component 3

e l‘ N and the Pgris Agreem D
Aato at_the opera
ti h 3b ent t1me allocated for training, s

“% the transparency portal establis

Lack of Lack of trained Lack of an st';'l:r?dtI:Zn inSeer:gg dn?:to
formalized, personnel for ongoing, uanti% i No system to - go T
mandatory data data collection, permanent MRV q ty track NDCs. p g to

sharing entry system qualify of UNFCCC, Paris
activity data Agreement

methodologies applied;

mainstreamed

LLs and best practices

Component 2 strengthened; 3.1.3 3.2.3 Methodology for shared through CBIT
GHGI analysis enhanced sgpport received global platform
provided; 3.2.4 Gender

of government will remain strong

Lack of tools Need for QA/QC
for reporting on procedures for all
CCA, support sectors of the GHG
received. inventory
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Annex 12: GEF Core indicators

Core Indicator | Number of direct beneficiaries disaggregated by gender as co-benefit of GEF (Number)
11 investment
Number
Expected Achieved

PIF stage Endorsement TE
Female 65 65
Male 55 55
Total 120 120
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Annex 13: GEF 7 Taxonomy

Level 1

Level 2

Level 3

Level 4

Xinfluencing models

X] Transform policy and regulatory
environments

[X] strengthen institutional capacity and
decision-making

[Jconvene multi-stakeholder alliances

[[IDemonstrate innovative approaches

[0 Deploy innovative financial
instruments

Xlstakeholders

[CJindigenous Peoples

[Jprivate Sector

[CIcapital providers

[JFinancial intermediaries and market facilitators

[CJLarge corporations

[IsMEs

|:|Individuals/Entrepreneurs

[INon-Grant Pilot

[CJProject Reflow

[CIBeneficiaries

[JLocal Communities

Xcivil Society
[CJCommunity Based Organization
[XINon-Governmental Organization
XJAcademia
[JTrade Unions and Workers Unions
X Type of Engagement

|Z|Information Dissemination

[CJPartnership

X]Consultation

[IParticipation
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X]Communications

X]awareness Raising

[Jeducation
[CJIpublic Campaigns
[JIBehavior Change
X capacity, Knowledge and
Research

[CJEnabling Activities

[Xlcapacity Development

XIKnowledge Generation and Exchange

[JTargeted Research

XlLearning
[Itheory of Change

[JAdaptive Management

Xindicators to Measure Change

[Jinnovation

XIknowledge and Learning

[CJknowledge Management

[Jinnovation

[XlCapacity Development

XLearning

[X]stakeholder Engagement Plan

XlGender Equality

XIGender Mainstreaming

[IBeneficiaries

[Jwomen groups

Xlsex-disaggregated indicators

X]Gender-sensitive indicators

[XIGender results areas

[JAccess and control over natural resources

[JParticipation and leadership

[JAccess to benefits and services

[Xlcapacity development

[JAwareness raising
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Xlknowledge generation

XIFocal Areas/Theme

Dlntegrated Programs

[ Commodity Supply Chains( 35 Good Growth
Partnership)

[Jsustainable Commodities Production

[[JDeforestation-free Sourcing

[CIFinancial Screening Tools

[(JHigh Conservation Value Forests

[(JHigh Carbon Stocks Forests

[[Jsoybean Supply Chain

[Joil Palm Supply Chain

[CIBeef Supply Chain

[Jsmallholder Farmers

[JAdaptive Management

[JFood Security in Sub-Sahara Africa

[JResilience (climate and shocks)

[Jsustainable Production Systems

[JAgroecosystems

[JLand and Soil Health

[CIDiversified Farming

[Jintegrated Land and Water Management

[[Jsmallholder Farming

[CJsmall and Medium Enterprises

[CJCrop Genetic Diversity

[JFood Value Chains

[JGender Dimensions

[IMulti-stakeholder Platforms

[[JFood Systems, Land Use and Restoration

[[Jsustainable Food Systems

[CJLandscape Restoration

[[Jsustainable Commaodity Production

35
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[(JComprehensive Land Use Planning

[Cintegrated Landscapes

[JFood Value Chains

[[JDeforestation-free Sourcing

[Jsmallholder Farmers

[Jsustainable Cities

[Cintegrated urban planning

[CJurban sustainability framework

[Jtransport and Mobility

[IBuildings

[JMunicipal waste management

[CJGreen space

[Jurban Biodiversity

[Jurban Food Systems

[CJEnergy efficiency

[IMunicipal Financing

[JGlobal Platform for Sustainable Cities

[Jurban Resilience

[CIBiodiversity

[CJProtected Areas and Landscapes

[Terrestrial Protected Areas

[Jcoastal and Marine Protected Areas

[CJProductive Landscapes

[JProductive Seascapes

[C] Community Based Natural Resource
Management

[CIMainstreaming

[CJextractive Industries (oil, gas, mining)

[CJForestry (Including HCVF and REDD+)

Tourism

[CJAgriculture & agrobiodiversity

[JFrisheries

[infrastructure

[CJcertification (National Standards)
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[Ccertification (International Standards)

[CIspecies

[Cillegal Wildlife Trade

[CJThreatened Species

[Cwildlife for Sustainable Development

[CJCrop Wild Relatives

|:|Plant Genetic Resources

[JAnimal Genetic Resources

[CJLivestock Wild Relatives

[Clinvasive Alien Species (IAS)

|:|Biomes

[Imangroves

[CJcoral Reefs

[Jsea Grasses

[Jwetlands

[Crivers

[Jrakes

[CITropical Rain Forests

[JTropical Dry Forests

[JTemperate Forests

[JGrasslands

|:|Paramo

[Jpesert

[JFinancial and Accounting

[CJPayment for Ecosystem Services

[CINatural Capital Assessment and Accounting

DConservation Trust Funds

DConservation Finance

[CJsupplementary Protocol to the CBD

[(Biosafety

[CJAccess to Genetic Resources Benefit Sharing

[CJForests

[CJForest and Landscape Restoration
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[JREDD/REDD+

[JForest

|:|Amazon

[Jcongo

[CIbrylands

[[JLand Degradation

[[Jsustainable Land Management

[[JRestoration and Rehabilitation of Degraded
Lands

[CJEcosystem Approach

[(integrated and Cross-sectoral approach

[CJCommunity-Based NRM

[Jsustainable Livelihoods

[(Jincome Generating Activities

[(Jsustainable Agriculture

[Jsustainable Pasture Management

[Jsustainable Forest/Woodland Management

[J improved Soil and Water Management
Techniques

[Jsustainable Fire Management

[CJbrought Mitigation/Early Warning

[[JLand Degradation Neutrality

[JLand Productivity

[CJLand Cover and Land cover change

[[Jcarbon stocks above or below ground

[CJFood Security

[CJinternational Waters

[CIship

[Jcoastal

[Jrreshwater
[JAquifer
|:|River Basin
[JLake Basin

[(JLearning
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[Fisheries

[Jpersistent toxic substances

[JsIDS : Small Island Dev States

[JTargeted Research

[pollution

[JPersistent toxic substances

[Jrlastics

[] Nutrient pollution from all sectors except
wastewater

[CINutrient pollution from Wastewater

[CJTransboundary Diagnostic Analysis and Strategic Action
Plan preparation

[[Istrategic Action Plan Implementation

[CJAreas Beyond National Jurisdiction

[CJLarge Marine Ecosystems

[Jprivate Sector

[CJAquaculture

[CIMarine Protected Area

|:|Biomes
[(IMangrove
[CJcoral Reefs
[[JSeagrasses
[CJPolar Ecosystems
[Jconstructed Wetlands

[Ichemicals and Waste
[IMercury

[CJArtisanal and Scale Gold Mining

[Jcoal Fired Power Plants

[Jcoal Fired Industrial Boilers

[CJcement

[INon-Ferrous Metals Production

[Jozone

[CJPersistent Organic Pollutants

[CJunintentional Persistent Organic Pollutants
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[Jsound Management of chemicals and Waste

[[Jwaste Management

[JHazardous Waste Management

[Jindustrial Waste

[Je-waste

[JEmissions

[CIpisposal

[CINew Persistent Organic Pollutants

[JPolychlorinated Biphenyls

[JPlastics

[CJEco-Efficiency

[Jresticides

[C]DDT - Vector Management

[IoDT - Other

[Jindustrial Emissions

[CJopen Burning

[J Best Available Technology / Best Environmental

Practices

[C]Green Chemistry

[XlClimate Change

Xlclimate Change Adaptation

[CIclimate Finance

[[JLeast Developed Countries

[[Jsmall Island Developing States

[(Jpisaster Risk Management

[Jsea-level rise

[Jclimate Resilience

[Jclimate information

[[JEcosystem-based Adaptation

|:|Adaptation Tech Transfer

[CINational Adaptation Programme of Action

[[INational Adaptation Plan

DXIMainstreaming Adaptation

[private Sector
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Oinnovation

[JComplementarity

[CJCommunity-based Adaptation

[Livelihoods

Xlclimate Change Mitigation

|:|Agriculture, Forestry, and other Land Use

[JEnergy Efficiency

[CJsustainable Urban Systems and Transport

[JTechnology Transfer

[JRenewable Energy

[rinancing

[CJEnabling Activities

[JTechnology Transfer

[] Poznan Strategic Programme on
Technology Transfer

[] Climate Technology Centre & Network
(CTCN)

[CJEndogenous technology

[JTechnology Needs Assessment

[CJAdaptation Tech Transfer

Xlunited Nations Framework on Climate Change

XINationally Determined Contribution

[XI cCapacity Building Initiative for
Transparency (CBIT)

[Xclimate Finance (Rio Markers)

XParis Agreement

[Jsustainable Development Goals

[Jclimate Change Mitigation 1
Xlclimate Change Mitigation 2
Xlclimate Change Adaptation 1
[climate Change Adaptation 2
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Annex 14: Partners Capacity Assessment Tool and HACT assessment

Partner Capacity Assessment Tool - Introduction & Overview

Background: This Partner Capacity Assessment Tool (PCAT) is designed to streamline UNDP’s approach to capacity assessments of project Implementing Partners (IPs) and
Responsible Parties (RPs). It does this by consolidating all of the existing partner capacity assessment checklists, and eliminating duplicative questions and questions that don't
add value. The PCAT also saves time by: (i) providing rapid guidance on which capacity assessments will ensure project risks areidentified; and (ii) generating a summary report of
the resulting risk assessments, risk mitigation actions and associated budgets for inclusion in the Project Document. The PCAT also includes capacity assessments for new
programming instruments, including On-Granting and Performance-Based Payment Agreements.

Purpose: The UNDP Enterprise Risk Management (ERM) Policy identifies 'Capacities of the Partners' as a key Strategic Risk to be managed for the success of UNDP's work. The PCAT is
designed to assess the level of risk thatis present when UNDP works with Partners to implement programmes and projects. The level of risk is identified by analyzing partner
capacity and matching project management and oversight with the level of risk assessed. By identifying areas for capacity improvement, the PCAT should also help to reduce future
Partner risk levels if the capacity building actions are implemented and sustained.

Applicability: The PCAT is applicable to all Partners, including IPs and RPs, in all contexts, including crisis contexts. It also applies to Grantees for determining eligibility to receive a
grant. The PCAT outlines the minimum requirements for capacity assessments based on UNDP thresholds (such as USD 300,000 for HACT). This does not preclude offices doing
additional capacity assessments for Partners that fall below the thresholds should they consider this to be beneficial for their office.

Responsibility and Timing: The PCAT should be completed by the Project Developer as soon as possible during the Project Design phase, with HACT Micro-Assessment inputs from the
Third-Party Service Provider where required. The PCAT generates a summary of the results of the Partner capacity assessments that can be attached to the Project Document,
eliminating the need to write long-form/narrative reports on capacity assessment results.

How to Use the PCAT: Follow these 4 steps:

Step 1: Review Pre- Start the PCAT with 'Pre-Requisites for Partnering.' Here you will enter background information about your office Go to Pre-Requisites for Partnering
Requisites for and the Partner, and then review 5 questions to assess whether the Partner meets certain basic criteria for
Partnering: partnering with UNDP (such as not being on UN Sanctions, UNDP Vendor Sanctions or UN Global Marketplace

Ineligibility Lists). If the Partner meets the 'Pre-Requisites for Partnering,' you will then move to the next section
'Capacity Assessment Scoping.' If the Partner does not meet the 'Pre-Requisites for Partnering,' you will be advised
to do no further assessments as the Partner cannot work with UNDP.

Step 2: Complete The PCAT is a dynamic tool that will display only the capacity assessments you need based on the answers you Go to Capacity Assessment Scoping
Capacity Assessment provide to 9 'assessment scoping' questions. These questions include: (i) whether or not this is a humanitarian
Scoping project for which a rapid capacity assessmentis needed; (ii) what role the Partner will fulfill on the project (IP vs

RP vs Other); (iii) what type of organization the Partner is (Govt, CSO/NGO, Private Sector etc); (iv) whether the
Partner will receive more than USD 300,000 during the Programme Period; (v) whether a HACT Micro-Assessment
has been done; (vi) whether the Partner will be managing construction activities; (vii) whether the Partner will
undertake grant-making activities on behalf of UNDP (on-granting); (viii) in the case of RPs, whether a Performance-
Based Payment Agreement (PBPA) will be used for the project; and (ix) whether the PBPA will exceed USD300,000.
Your answers to these questions will determine which capacity assessments are displayed for completion. You will
be provided with a link that will take you straight to the assessment(s) to be completed. Also, all of the background

Step 3: Complete the Complete the capacity assessment(s) as needed. Based on the results of the capacity assessment and the level of Follow the links provided on the

Capacity Assessment(s) |assessed risk, you will be asked to identify risk mitigation strategies (such as capacity building actions and/or Capacity Assessment Scoping page
enhanced monitoring & assurance activities) and the associated budget required to implement those strategies.

Step 4: Conclude on the |The PCAT will automatically summarize the results of the completed capacity assessments, providing you with a Go to Conclude on Capacity

Capacity Assessment(s) |concise document to attach to your Project Document. Assessment

Optional: Additional If you need additional guidance, review the IP and/or RP decision trees, which provide step-by-step overviews of the [IP Decision Tree

Guidance Resources capacity assessments needed; or try the POPP Points to Remember for important points on HACT and on specific EP Derelaiom i

rogramme/project instruments, such as On-granting or Performance-Based Payment Agreements (PBPAs).
[PIeE /proj e = v e ( ) HACT - POPP Points to Remember

On-Granting - POPP Points to Rememb]
PBPAs - POPP Points to Remember
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https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=452&Menu=BusinessUnit&Beta=0

Partner Capacity Assessment Tool - Step 1: Pre-Requisites for Partnering - applicable to all Partners
Return to PCAT Overview page

Applicability: This 'Pre-requisites for Partnering' section should be completed for all UNDP partners, regardless of whether they are IPs, RPs, Other Partners or grant recipients.

Responsibility & Timing: The Project Developer should complete this 'Pre-requisites for Partnering' as early as possible in the Project Design phase to ensure that the proposed partner is not a prohibited organization
and does not engage in practices that are inconsistent with UNDP's social & environmental standards and code of ethics.

Background Information (Enter this information here and it will be carried throughout the PCAT - no need to enter it again)

|Region CEE/CIS Comments: (Optional)
Office Armenia XXX
Programme Start|01-Jan-16
Programme End [31-Dec-20
Partner Name “Environmental
project
implementation
unit”
Partner budget | $ 100,000
for this Project
ERM Risk Category Risk being Q. # Pre-requisites for Partnering Questions What to review to determine your Response Action Needed
addressed response
Regulatory (6.3, [Violation of UN 1 |Is the organization listed on the Consolidated United UN Sanctions List
FRR) sanctions Nations Security Council Sanctions List, the UNDP vendor UNDP Vendor Sanctions List
sanctions list or the UN Global Marketplace Ineligibility List UN Global Marketplace Ineligibility
? List (accessible to UNDP Buyer Roles
Comments
Strategic (7.5 Violation of 2 |Is there any credible evidence that the organization * Internet/press search

Code of conduct
& ethics), Social
& Environmental
(1.1-1.12)

programming
principles and
ethical standards

persistently commits acts that violate: (i) UNDP's social and
environmental standards (human rights, gender equality,
labor conditions, environmental sustainability standards);
or (ii) code of conduct/ethics standards to such an extent
that UNDP's association with the organization cannot be
adequately managed or justified?

* Donor evaluations, assessments
*Significant criticism from
donors/CSOs/ media/social media or
other significant partners of UNDP
locally or globally

*Significant criticism from
governmental agencies / political

Strategic (7.6 Damage to 3 |Has an internet/donor evaluation report search revealed any |parties that makes UNDP's partnering
Public opinion &|UNDP's credible and significant adverse publicity or controversy politically sensitive
media) reputation about the organization that could damage UNDP's reputation [* Recurring local or global public
by association to such an extent that the association cannot |events against the organization (e.g.
be adequately managed or justified? local demonstrations, online
Regulatory (6.3, |Absence of 4 |If the Partner is a CSO/NGO or private sector organization, is Erotests, etc) . .
FRR) neutrality there any credible evidence that the organization has Relevant legal case in progress/in
political affiliations that could compromise UNDP's courteetc.
neutrality, perceived or actual, in a way that cannot be
adequately managed and justified?
Financial (2.3 Fraud, corruption| 5 [Is thereis a history of fraud, corruption, money laundering, |* Internet/press search on fraud

Corruption &
Fraud); Strategic
(7.5 Code of
Conduct &
Ethics)

and potential
damage to
UNDP's
reputation

financing terrorism and the like, and/or any potential
Conflicts of Interest (Col) in relation to this organization,
have they been reviewed and satisfactorily resolved or if not,
can they be adequately managed or justified in the context of
this specific project? (Consider such as issues as the
organization employing any individual/s who is/are
currently holding any position in UNDP or the UN OR any

Conclusion on 'Pre-Requisites for Partnering' & Next Steps

issues
* Donor evaluations or assessments
for fraud issues

* Discussions and/or documents
and/or written confirmation from the
Partner disclosing conflicts of
interest or such relationships
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Region CEE/CIS Comments: (Optional)
Office Armenia XXX

Programme Start 01-Jan-16

Programme End 31-Dec-20

Partner Name “Environmental project

Partner budget for this Project (USD) S 100,000

1.Is this a humanitarian project for which a rapid CSO/NGO Partner capacity assessmentis No

2. What role will this organization fulfil on this project? RP

3. Whatis the nature of this organization? (Govt, CSO etc) Government

4. Will this organization receive more than US $300,000 during the Programme Period? No

5. Has a Partner Capacity Assessment (including HACT Micro-Assessment) already been performed |Yes
during the Programme Period?

6. Will the Partner being implementing construction activities? No
7. Will the Partner undertake grant-making activities on behalf of UNDP? No
8. Will this project utilize a Performance-Based Payment Agreement with the RP? No
9. Will the PBPA exceed USD300,000 during the Programme Period? No

If you don't see the assessments you expect, please refresh your answers to the questions above starting with Q1.

Capacity Assessments needed for this RP: Links to these Capacity Assessments

Competitive Procurement Process not required; HACT Micro-Assessment not needed

Conclusion: No Capacity Assessments are needed. No further action is required.
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Partner Capacity Assessment Tool: Step 4: Capacity Assessment Conclusions
Return to PCAT Overview page Return to Capacity Assessment Scoping

Purpose: This worksheet is designed to capture the results of the Capacity Assessments completed and the resulting mitigation strategies for the risk levels identified. Risk
mitigation strategies can include capacity building and/or enhanced monitoring and assurance activities. These activities should be included in the Project Document and the
associated Project Budget. When completed, attach this worksheet to the Project Document.

Responsibility & Timing: This Capacity Assessment Conclusion page is automatically generated based on the results of the assessments completed in the PCAT. It should be reviewed
by the Project Developer for completeness and accuracy and attached to the Project Document. If changes need to be made to this Conclusion page, they should be done on the
relevant Capacity Assessment Worksheet (i.e., Programme-Project Mgt, Construction Assess, On-Granting Assess, PBPA Proposal Due Diligence, Private Sector Due Diligence, etc) so
that the corrections will be captured in the relevant assessments and automatically displayed here.

Background Information (carried forward from 'Partner Pre-requisites' worksheet)

Region CEE/CIS Comments: (Optional)
Office Armenia XXX

Programme Start 01-Jan-16

Programme End 31-Dec-20

Partner Name “Environmental project

Partner budget for this S 100,000

Project (USD)

Capacity Assessment Conclusions for this RP
Automatically Generated
Capacity Assessment Component Overall Risk Risk Mitigation Strategies (i.e. Describe the capacity building Estimated budget Comments (Optional)

Assessment for this capacity building actions actions and/or enhanced required for
Component and/or enhanced monitoring monitoring and assurance these activities
and assurance activities) activities that will be included (include in the
in the Project Document Project Budget)

sAa ey

Total S0

Comments on Overall Capacity Assessments for this RP: (Optional)
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Yes

[ 2.2 1sthe IP UNDP or another UN Agency?

[ 2.3Isthe |Pa CSO/NGO?

For UNDP, capacity is assessed as part of programme appraisal. No other capacity assessment is required.

Has the CSO/NGO
worked with UNDP
before?

There are no other
entity types that can
be IPs. Return to Step
2.1.

3. Other Considerations

3.1 Will this project involve on-granting activities, whereby an
IP implements a grant-making programme on behalf of
UNDP?

Complete the risk-based pre-screen Will the IP receive more
to identify and assess the risks of | than US $300,000 during the
working with this partner. Programme Period?

-

Will the IP receive more than US
$300,000 during the Programme
L Period?

No further partner
capacity assessment is

Yes required.

Has a HACT Micro-Assessment already been Yes
done within the Programme Period (or its
equivalent)?! No

Follow UNDP’s On-Granting policies, including completion of the On-Granting Assessment to

3.2 Will this project involve an IP implementing large-scale
construction activities?

Pa e apa A e p 00 AAd e E
Return to PCAT Overview Page
Implementing Partner Decision Tree
1. Eli [13%
4. Complete Partner
No Organization cannot be an IP - stop here. | Capacity Assessments?
1.2 Does the IP meet UNDP’s ‘Pre-requisites for Partnering?’
Yes Organization can be an IP. | Gampite
| Programmatic
m ¢ Has a HACT Micro-Assessment already been “ Capacity
Yes Will the IP receive more than US Yes done within the Programme Period (or its Assessment
2.1Isthe IP a government entity $300,000 during the Programme Period? equivalent)?! s and.HACT
or an Inter-Governmental Micro-
Organization (1GO)? No No [~ | No further partner capacity assessmentis FemEssmIE
required.

Complete
Programmatic
Capacity
Assessment
and HACT
Micro-
Assessment

Complete On-
Granting
Assessment. If

—> grantmaking

programme is
>$300K, also
complete HACT
Micro-
Assessment

Follow UNDP’s Construction Management policies issued by the BMS Procurement Support

Es review the Partner’s grant management capacities.
No No On-granting actions required.
Yes

Office, and complete the Construction Management Assessment to ensure the IP has the

necessary capacity to manage construction activities.

T

No construction activity actions required.

—> Complete

Construction
Management
Assessment

Note 1: If a HACT Micro-Assessment was done in the last year of the previous Programme Period, it remains valid for the ‘equivalent of a Programme Period,’, notwithstanding that a new Programme has started. For example, if the
Programme Period is typically five years and the HACT Micro-Assessment was done in the last year of the previous Programme Period, it remains valid for the first 4 years of the new Programme Period.
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Responsible Party DeclslonTree

_.m—b-| Organization cannothe an AP - siop hara, |
[ 1.1D0es fi= AF mest UNDF’s ‘Fre—raquishies for Fartnening?” ]’(H
'LI?}—D{ DOrganization may ba abla to be an AP, |

4. Complete
Fartner
Capadty

Assessments?

l Mo l—p| ‘Organization cannothe an AP. Stop here DR Consider use of Low-value Grant If applicable. E:)EPHEH HAEI'E"

[ 1.21s the AP legally constituted and duly reglistered? g mars than

m ‘| Drganization may be able to be an fF. | USS300K.4k0
582 st2p2.d

g

* Yas | — Partner may besaketad aslong asadequats capacky ksin place and the national orivae sector
2.1 Dozs the funding partnar raquire that a spectfic APba government agress. Reguiras prior authorization of Chief Procurement O ficar as part of > entitks.
used as apra-condition of tha funding? - “ project formulation. Priv ate sector entitles must be directly awarded a professional sarvices

contractby UNDP.

- For Govt or
2.21sthe RF 2 government agency, UN agsncy or Intar- __.—b-l‘f;ul—p Competiive procurement process not required. RP can be selected under programming - 160, mampleta
Govemmental Organkzation? o itk HACT Micro-

Bzzass if mors
= —P| Competitive prorament may berequired. than US5300K
+ Lse Collaborative Advantage approach jonly use f projed 5 DIM
2.31sthe iF a C50|including vae Isthe RF uniqusly posftioned In tarms or Direct County Office Suppart 12 NIMJ. {322 Managing Agant v
NGO or foundation], an of s value legitimacy, andfor access exceptong] Complate
A HACT Micro-
:afeinp:nlsritr:t:cnmaﬂra - :ﬂ;?ﬁ;ﬂ?ﬁgmﬁ“s = Competitive selection Isrequired. This could ba done usihg ona of Aisaiz Fmors
= . | Mo | fhres methods: i} 2 quality-basad fed budget selection {OQB-FES] |_g)  than USS300K
delivering project cutputs or a
companant of 2 projea a5 opposad fonly use f project Is DIM or Direct Gountry Offlce Support i
1o wel-definad Inputs/ acthines? MIM]; jii] competitive procurement; or |l direct cntrading. |Ses
A - Managing Agent exceptions).

Complate
2.41sthe AF a conporate Follow Guidelines on Cooperation betwean the United Nations and the Bushess Sector; Gomplete Private Sector Due Private Sactor
foundation, stae-owned enterprisa “ | Diligence and use 3 competithve procurem entprocess [or 3 challengs prize undartaken by animplementing Partnarpar the — Dus Dilgence.
of other private sectoramtity? Opeen Innaw ation Policy, I applicable] Blsn complte

HACT Micro-
Mo I—l'-| There are no other anthy types that can be APs. Retumn B Step 2.2, Bssess I e
than US5300K

Folivw Performance-Based Payment Agreament polides, including on PBPA Proposal Due »

[ 31wl 2 Performance-Basad Paymant Agrasmant be usad Diligance & HACTMICro-Assessment, and appoint an Independant assessorwhere raguired. PB‘:::F‘EE I
for the AP, whereby funding ks provided after verified T1o7 IE:GC:
achievement of an agreed measurable development rasult? No No PBRA actions required. fall5 amounts)

& HACT MEro-
Bazegs If more
than US 5300

Hote 1: Acsdemicinstitutions, no twithstanding their form of ownership |Le. public or privaty are considered (305 and are trmted as sudh inUHRDP policies.

ote 2 o HACT Mioro-fssessment wiss danein the k=t yearof the previows Programme Period, it remains wifid for the ‘equirdentof a Programme Period,”, notwithstanding thatanow Programme hasstaned. Far
example, § the Pogramme Period & typically fiee years and the HAC T Mioo - e sment was danein the st yesrof the presiows Programme Period, it nemains walidfor the fist 4 yeors of the new Programme Periad.




Return to PCAT Overview Page

HACT Micro-Assessments

For full POPP guidance on HACT, refer to this link: POPP Guidance on HACT Performance Dashboard
HACT |

Note: The HACT Micro-Assessment Questionnaire approved by UNDG must be used for all HACT ~ [UNDG-approved Micro-Assessment Questionnaire (June

Micro-Assessments: 2016 version)

QPOPP Points to Remember

Purpose: The purpose of the Micro-Assessment is to assess the IP’s financial management capacity (i.e. accounting, procurement, reporting, internal controls,
etc.) to determine the overall risk rating and assurance activities. The risk rating, along with other available information, is also taken into consideration
when selecting the appropriate cash transfer modality for an IP, based on each agency’s business model. This assessment applies to both governmental and
non-governmental IPs. The Micro Assessment results in an overall risk assessment, which is a key input to determining the Adjusted Risk Rating for the IP and

Applicability: The HACT framework is applicable in every country and in all situations, including emergency, crisis and post-conflict countries. The prescribed
procedures apply to all UNDP offices (headquarters, regional offices and country offices) that transfer cash to implementing partners in every country and

Completion by a third-party service provider: The Micro-Assessment is performed by a third party service provider and includes a site visit to the IP. The
assessment primarily consists of interviews with IP personnel and a review of relevant documentation sufficient to complete the micro assessment

Use of HACT framework for IP capacity development activities: HACT is a risk-based approach, and the Framework identifies developing the IP’s capacity, with
assistance from UNDP and other development partners, as core to managing risk. Identification of and planning to address IP capacity gaps (either through
direct assistance by the country team or through other development partners) is an important element of the Framework. Country Offices should use HACT
assessment results to help focus future capacity development activities in key thematic and mandated areas of development, and on developing the financial
management capacity necessary for any IP. However capacity development activities do not negate the results of the micro-assessment in determining the

Overall Risk Ratings: The Micro-Assessment questionnaire provides an overall risk rating based on responses provided:

- Low risk —Indicates a well-developed financial management system and functioning control framework with a low likelihood of negative impact on the IP’s
ability to execute the programme in accordance with the work plan.

- Moderate/Medium Risk — Indicates a developed financial management system and control framework with moderate likelihood of potential negative impact
on the IP’s ability to execute the programme in accordance with the work plan.

- Significant Risk — Indicates an underdeveloped financial management system or control framework with a significant likelihood of potential negative impact
on the IP’s ability to execute the programme in accordance with the work plan.

- High Risk — Indicates an underdeveloped financial management system and control framework with a high likelihood of potential negative impact on the IP’s
ability to execute the programme in accordance with the work plan.

Return to PC_AT ngrview Page
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On-Granting Activities
For full POPP guidance on On-Granting activities, refer to this link: POPP Grantees (includes On-Granting) also see the 'Low-Value Grants

Operational Guide'

Return to PCAT Overview Page

Q POPP Points to Remember

Applicability: The On-Granting Assessment should be used for low-value grants that are awarded indirectly via ‘on-granting,' an arrangement where UNDP
provides funds to a grant-making institution serving as an implementing partner (under national implementation) or responsible party (under direct
implementation or direct country office support services). The institution then awards grants to recipient(s) following certain specified guidelines and
appropriate due diligence. The ‘grant recipient’ in both cases is defined as an entity thatis the final beneficiary of the grant. In the case of ‘on-granting’, UNDP
and the grant-making institution must sign an agreement that defines the terms and conditions under which UNDP will provide funding to the grant-making
institution to perform the grant-making function. Such an agreement defines the implementing partner/responsible party as an entity assessed by UNDP as
possessing sufficient financial and grant management skills to bear responsibility for on-granting funds to Grant Recipient(s). UNDP is responsible for

assessing the grant-making institution to ensure it has the programmatic, financial and management capacities and systems to effectively undertake its roles.
This is achieved through completion of the standard programmatic and financial assessments applied to UNDP’s implementing partners, including HACT, AND

alo [ £alo

Key Principles: UNDP defines low-value grants as cash awards - selected via programmatic decisions - to civil society and non-governmental partners to
generate and solicit development solutions for which no repayment is typically required. If UNDP provides funds to a grant-making institution serving as

either an implementing partner (under national implementation) or responsible party (under direct implementation or direct country office support services
to NIM), this is called “on-granting.” The institution then awards grants to recipient(s) following certain specified guidelines and appropriate due diligence,
including being qualified to perform that role after an assessment of their capacity for on-granting by UNDP. The on-granting capacity assessmentis based on
the following 8 good grantmaking principles:

. Outcomes are clearly defined

. Program structureis tailored to its circumstances, target group/s and purpose

. Governance s clear and strong

. Risks areidentified and managed

. Decision-makingis transparent and criteria-based

. Information is available and accessible

7. Financial and grant performance are both monitored and reported on; and
o A teilng it i data thal lad L fibha bk | HE™
Key Thresholds to Remember: Funding provided to each grant recipient cannot exceed $150,000 per grant and $300,000 on a cumulative basis within the

same programme period. To receive multiple grants, the grant recipient must have produced the results agreed to in the prior grant agreement, and a new
grant agreement must be approved by the project board or selection committee. The same entity could receive separate grants under different projects with a
cumulative ceiling of $300,000 in the programme period. The UNDP business unitis responsible for reviewing proposed grant awards under UNDP projects
and confirming that the amount falls under the grant threshold amounts allowable per programme period. If a responsible party oversees implementation of
the grant project on behalf of the implementing partner originally selected by UNDP under on-granting, funding provided by it to any individual grant recipient
shall not exceed $60,000 per individual grantand $120,000 on a cumulative basis within the same programme period.

o s WN B

Non-exclusivity: The award of grants is not exclusive. Several entities can be awarded separate grants for the same development challenge, or a consortium
can be awarded a single grant to foster collaboration. Moreover, LVGs can be used in parallel to other engagement types; for instance the same NGO can
concurrently be a grant recipient to develop a new local income-generation scheme and hold a procurement contract to provide logistical services for a
workshop (provided there is no conflict of interest; see section below on difference between grants and procurement). All resources provided to the entity by
UNDP during the programme period are considered when assessing what, if any, capacity assessments should be done . For example, if the value of a LVG plus
procurement contract or responsible party agreement exceeds $300,000 total during the programme period, the relevant capacity assessment must be done
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Eligibility: Grants can be awarded to civil society and (national or international) non-governmental organizations, including non-governmental academic or
educational institutions. Private sector and commercial entities, and governmental organizations (e.g. regional governments, municipalities, etc.) are
currently not eligible to receive LVGs. Under exceptional circumstances an individual can be a grantee when legislation prevents excluded and marginalized
groups (e.g. LGBTQ people, sex workers, people affected by certain illnesses, etc.) from organizing and attaining legal status. The understanding would be that
the individual signing the grant agreement represents the group barred from attaining legal status. If the country office’s senior management has determined
that the engagement is critical to delivery of results and is in the best interests of UNDP, the head of the Business Unit may authorize the use of the IC modality
with one or more of the principals. The value of each individual contract shall be capped at the established threshold for micro purchasing (USD 10,000).
Grants must not be awarded to any organization or individual appearing on prohibited entity lists, such as the UN Sanctions List, UNDP Vendor Sanctions List,

Granting is not a substitution for Procurement: a grant cannot be used in lieu of a procurement process to provide commercial goods and services to a project
since grants are intended to generate or solicit development solutions. So even in the case of a strategically important non-government entity, if its roleis
limited to the provision of goods and services, then a procurement process is necessary.

Technical Clearance on Micro-finance Grants: Low-value grants may be made for credit activities, and can be used by the recipient organization to cover the
costs of its operations, purchase equipment, hire new staff or capitalize credit funds within the financial limits set out below. On all requests related to credit
or microfinance, technical clearance from UNCDF is required. The policies for microfinance, credit and/or loan programmes administered by UNDP and/or
UNCDF are covered by the UNDP/UNCDF Microfinance Policy.

Return to PCAT Overview Page

Performance-Based Payment Agreements
For full POPP guidance on Performance-Based Payment Arrangements, refer to this link: Performance-Based Payment Agreements

Return to PCAT Overview Page

Q, POPP Points to Remember

Programmatic Use: Circumstances that might warrant the use of performance-based payments include, but are not limited to: (a) the desire of a donor to use a
this approach to ensure results are achieved and mitigate financial risk; (b) particularly volatile development situations that cannot be effectively addressed
by standard agreements; (c) specific sectors where performance-based payments are established practice, such as the use of results-based payment schemes
by countries for reducing deforestation as supported in various UN Framework Convention on Climate Change decisions; (d) implementation capacities and
arrangements exist and can be leveraged; and (e) development approaches and best practices to address the development challenge are readily available.

Project Types: Performance-based payments may be used under a project implemented by UNDP, where a responsible party is selected to take programmatic
and financial responsibility for delivering specified results. They may also be used under a nationally implemented project, where UNDP provides direct
country office support services to the implementing partner, and those services include engaging a responsible partner using a performance-based payment

Types of PBPAs: There are three types of PBPAs, which vary according to funding amount and use of working capital Summary of PBPA Types & Conditiond
reimbursements. They have different conditions which are summarized at the link shown.

Key Thresholds to Remember: For PBPAs greater than US$300,000, the achievement of specific, pre-agreed results (outputs and/or activities) must be
validated through performance measures and quality certified by an independent assessor. Given the cost associated with engaging an independent assessor,
itis recommended to use PBPAs of at least US$1,000,000 or more per annum. The project board may verify results for PBPAs of US$300,000 or less.

Eligibility: The selection of a responsible party for a PBPAis a programmatic decision. RPs can include government entities, NGOs/community-based
organizations, academic institutions, the private sector and non-UN intergovernmental organizations. PBPAs must not be awarded to any organization or
individual appearing on prohibited entity lists, such as the UN Sanctions List, UNDP Vendor Sanctions List or the UN Global Marketplace Ineligibility List.
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HACT

| Micra Assessment of Stale Agency “Enviranmental project implemenlation unit™ al Lthe Minislry
aof Nature Protection of the Republic of Armenia
Commissioned by UNDP
Name of the 3™ Party Service Provider: BDQ Armenia CJSC
. Date: 20 Qctober 2016
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1. Background, Scope and Methodology
Background

The micro assessment is part of the requirements uncer the HACT Framewwork., The HACT framework
represents a common operational frameweark for UN agencies' transter ot cash ta government and
non-governmental implementing partners.

The micro-assessment assesses Lhe IP's conbrol Trameviork. It resulls in a risk rating ilave, moderate,
significant or high). The overall rsk rating 1s used by the UN agencles. along with other avallable
information ie.g. history of engagement with the agency and previous assurance results), to determine
the type and frequency of assurance activities as per each agency's guicleline and can be taken into
considaration when selecting the appropriate cash transfer madality for an IP.

Scope

The micro-assessment provides an overall assessment of the Implamanting Partner's programme,
financial and operalions management policies, procedures, syslems and internal conbrals. 1L includes:

» A reviewr of the IP legal status. governance structures and financial viability: prearamme
management. organizational structure and staffing, accounting policies and procedures, fixed
assets and inventory, financial reporting and monitoring, and procurement;

+ A focus on compliance with policies, precedures. regulatichs and institutional arrangements
that are issued both by the Government and the Implementing Partner.

It takes into account results of any previous micro assessments conclucted of the Implementing Partner.

Methodology

We performed the micro-assessment from 03/08/2016 to 10/08/2016 at EPIU office (129 A,
Armenakyan, 0047, Yerevan, Republic of Armenia}.

Through discussion wilth management, cbservation and walk-Lhrough Lesls of Lransaclions. we have
assassed the Implementing Partner’s and the related internal control system with emphasis on:

» The effectiveness of the systems in providing the Implementing Partner’s management with
accurate and timely infarmation tor management of funds and assets in accordance with veark
plans and agreements with the United Nations agencies;

+ The general effectiveness of the internal control system in protecting the assets and resources
of the Implementing Partner,

We discussed the results of the micra assessment with applicable UN agency personnel and tha IP prios
to finalization of the reporl. The list of persons mel and interviewed during Lhe micio-assessment is sel
out In Annex .
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2. Summary of Risk Assessment Results

2.1 Implementing Partner

“Environmental Project Implementation Unit™ State Institution is the successor of previously operating
“Natural Resources Management and Poverty Reduction Projoct™ LEPIU State  Institution and
“Environmental Project Implementation Unit" SNCQ reorganized on the bases of the latter. “Natural
Resources Management and Poverty Reduction Project” EPIU State Institution was formed according to
N786 decree {August 29, 2001) of the RA Government, According to M1121-N decree of the RA
Government, “Environmental Project Implementation Unit™ State Institulion was founded an the bases
of "Center of thvironmental Programs™ SNCQ 1n 2010,

EPIU State Institution of the RA Ministry of Nature Protection is an organization without the status of
juridical person within the structure of the Ministry of MNature Protection. It was repistered on
04.02.2011 in accordance with R4 Legslation. The Founder of the EPIU is Government of Republic of
Armenia. It has its statute, which stipulates the rights and responsibilities, statutory objectives of
LPIU, its functions. structure, management, organization of its activities, etc.

The main objective of the institution is the provision of efficient implementation of the RA
environmental sector projects, The principal spheres of the center activity include programs and works
of the RA Ninistry of Mature Pratection and territorial administration bodies, the RA State budget of
environmental sector, as well as developed due to the means provided to the RA by grant and
international creditor crganizations of foreign states approved by the RA Government.

EPIU has statutory reparting requirements according to RA legislation, According to the Statute of EPIU
it is under the supervision af the Ministry of Nature Pratection an behalf of the Government of Armenia
and directly managed by the Director. LPIU presents monthly, quarterly, annual project and financial
reporls Lo the supervising bodies.

EPIU didn’t have any problematic issues with the funds flow from state budget and resources of
International organizations during its activities period, because all funds flaws are initially planned and
stipulated by the Law on Budget of RA annually and financial planning ot each program financed by
international organizations. Main funding is received from State budgel as per Annual Budget plan. IL
ensures the stabile work of EPIVU and implementation of governmental actions in relation to nature
pratection. The other source of funding is the grants received from international resources as per
contracts signed for implementation of specific actions. As of now EPIU received funding from UM,
World Bank, Glabal Fealogical Fund, atc.

2.2 Programme Management

EPIU didn't adopt written polices, templates, checklists for developing proarammes and plans. The
Prajecl manager is responsible for the whole peogram implementation ard in praclice by ils stated
position obligation has to keep track of the project development. Project documents clearly identify
risks facing the project implementation, risks overall affection and possible mechanisms to mitigate
them. Actually the required monitoring and oversight function is done, but no formal checklists are
kept for the programme management. EPIU is currently in the process of adopting such internal policies
and procedures.

114 |Page



2.3 Organizational Structure and Staffing

EPIU staff list is preliminary approved by the Ministry of the Mature Protection. Currently there are
vacant positions under organizational structure of LPIU.

The recruitment is done on competitive grounds. FPIL's statute indicates that the Director is appointed
by Prime Minister of RA on competition basis, The competition procedures are stated by Government of
RA. The pricedures are designed in manner to embrace transparency and competition. For each
position detalled resporsibilitios list is kept. LPIU organizational structure is appropriate for the work
to he carried out under RA Government and international organizations funding programs.
Organizational structure is attached to our evaluation repart as Annex I1-36.

Key staff of EPIU includes Dirextor, Deputy Director, Chief Accountant, Legal adviser, Head of Budget
funded project implementation division, Head of Lnvirehmental cducation division, Head of Case
Nanagement and Procurement Division, Ilead of Donor funded project implementation division.
Educational backgrounds and professional experience of the staff complied with the actual activities
performed by staff,

EPIU doesn't have adopted written training palicy; bowever staff members still participate in trainings
to have required skills and knowledge. Procurement specialist passed special training course in Italy
financed by the World Bank project. Due to the nature of activities the Accounting /Finance
fProgramme staff should pass trainings and participate In qualification improvement activitles.
Currently EPIU is in the process of adopting internal training policy, which will insure in adequate
training planning tor the statf.

2.4 Accounting policies and procedures

The accounting department. is responsible for kaeping financial accounts of funds and expendituras of
differenLl projects under IPs implemenlation as well as expendilures linanced (1om Slale Budgel. The
record-keeping 1s carrled out by applying excel tool. The proceeds and disbursements of funds of each
praject are recorded in separate excel files in cash basis methad of accounting.

Separate budgets are preparad for each project and approved by correspanding donar. The hudaet of
expenditures linanced fraom Slale Budgel is approved by the Ministry of Nalure Proleclion.

The IP does not have formal written accounting policy. Hovsever. In practice. cash basis of accounting
Is applied.

The IP has separate bank account for each Praject and state treasury account for expendituras
financed lrom Slale Budgel.

The Bank reconciliations are done monthly by accauntant and appeoved by Chief Accountant and
Director.

All payments are authorized by Chief Accountant and Director,

The IP does not have petty cash.
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2.5 Fixed Assets and Inventory

The assets of EPIU are the property of the RA Government and EPU has only right to use them. The
Director is liable for waste and damage to that Proparty. Praparty is kept in a prescribed manner;
adequate safequards are kept. such as assigning responsible persons to each type of property. locked
roams, keeping guard, etc.

Physical verification of fixed assets is organized periodically, at least on annual basis. Physical
verification is performed also in case of hand-over. Verification is done by preliminary approved
committee membars. EPIU doesn’t have material inventory to keep warehouse and carry out warehausa
management functions. In practice for immaterial turnover of inventory the Case management and
Pracurement unit s respansible.

2.6 Financial Reporting and Monitoring

The IP does not have adopted formal procedures for financial reporting that specify what reports are to
be prepared, the source system for key reports, the freguency of preparation and the content. The
overall financial statements are prepared on yearly basis. Other financial reports are provided to
danors and State Budgat. The frequency and content of these reports are defined by Ministry of Nature
Pratection and by separate donors.

The IP’s overall financial statements are not audited by an independent auditor. Howeever, the financlal
statements of separate projects are regularly audited by external independent auditor.

2.7 Procurement and Contract Administration

The IP doesn’t have adopted written pracurement policy, however as a governmental organization the
pracurement process is dane according Lo RA Law on Procurements and Government. decisions N 1370-
N. 168 M. 1481 N.

Within the organizational structure the [P has Case management and Procurement unit, which
coardinates the whole purchasing process, The RA Law an Procurement is in place to insure in the
organization of competitive, efficient, transparent, apen and indiscriminate procurement. process. The
IP has to comply with these requirements.

The contracts have articles with references to ethical principles. The whole process is done via
electronic system through armeps.am. EPIU daesn’t have contract management policy, hawever the
operational policy which is in the development process will stipulate the main responsibilities in
managing cantracts.
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The tabla helow summarizes the rasults and main intarnal control gaps tound during application of the
micta-assessmenl guestionnaire [(in Annex 1V). Detailed findings and recommendations are sel oul in

sextion 3. below.

Tested subject area

Risk
assessment”™

Brief justification for rating (main internal control gaps)

1. Implementing partner

Lavs

Based on the risk rating assigned to the questions of part 1
presented in annex 11-3D, the overall average risk of the
section was calculated to be low. Hoaever, we presentad
finding and proposed recommendation related to the lack
of written policies and pracedures on certain functions in
Part 3 ‘Detailed Intemal Contrel Findings and
Recommendations” of this report {(Finding 2).

2. Programme
Management

Lavs

Although based on the answers of the questions of part 2
presented in annex 11-30, the overall average risk of the
section was assessed low, we presented finding and
proposed recommenclation related to the lack of written
policies and procedures on certain functions and processes
in Part 3 "Detailed Internal Control Findings and
Recommendations” af this report {Finding 2).

3. Organizational
structure and staffing

Law

The risks assigned to Lhe questions of part 3 {annex 11-30)
formulated the overall average risk of the section to be
lovs, However, wvie presented finding and  proposed
recommendation related to the staff trainings Part 3
"Detailed Internal Control Findings and Recammendations”
of this repart (Finding 1}.

4. Accounting policies
and procedures

Laws

The risks assigned to the questions of part 4 {annex II-3D)
formulated the overall average risk of the section to be
lavs, However, several internal control gaps were revealed
related to the accounting function, which we presented in
the form of findings in Part 3 etailed Interal Control
Findings and Recommendations” of this repaort (Findings 3,
4, 5. 6),

5. Fixed Assets and
Inventory

| awve

The overall average risk rating of the section was assessed
to be low for the follovdng reasons: the IP has adequate
safeguards Lo protect assets, and the IP does nat have
warchouse and docs not keep inventory balances.

-4
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Tested subject area

Risk
assessment®

Brief justification for rating (main internal control gaps)

6. Financial Reporting
and Monitoring

Noderate

Basad on the answers of the questions of part 6 presanted
in annex 11-30 Lhe averall risk of the section was assessed
ta be maderata. Thus, we presented finding and proposed
recommendation related to the improvement of financial
reporting procedure in Part 3 "Detailed Internal Control
Findings and Recommendations” of this report (Findings
71,

7. Procurement

Laws

The risks assigned to the quastions of part 7 {annex 1I-3D)
formulated the overall average risk of the section Lo be
lavs. Though the IP does not have written procurement
policy as described in Finding 2 of Part 3 "Detailed Internal
Control Findings and Recommendations” of this report. the
procurement. is  done according to RA law  on
Procurements and Gavernment decisions N 1370-N, 168-N,
1481-N by the separate procurement unit of the IP.

Overall Risk Assessment

Laws

"Hieh, Sienificant, Moderate, Low
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3. Detailed Internal Control Findings and Recommendations

No.

Description of Finding

Recommendation

Staff training

We found that staff employed in the
finance deparfment, who were primarily
eccounlants, had nol received odequate
trainings wowrams & ft could be
appropriate for wovking with internctional
organizations.

Lack of sufficient training increases the risk
of ervor and [ailure W comply with the
internalionot orgunizations [inuncial
reporting reguirements.

We recommend ensuring staff are properly
tramed  nd  oware of  internetional
organizations [inaneiat teporling
requirements.

Policies and procedures

We found that the IP doesn’t have formal
written policies and  procedures  on
different processes and functions such as
Procurement, Monitoring and Evaluation,
Anti-Fraud  and  Corruption, Contracts
Mancgement, Accounting, Internal Control
Framework.

We recommend adopting written policies
and procedures on  key processes  ad
functions and properly communicating it to
appropriate staff members,

Accounting system

We found that the accounting entries and
general ledger of the overall activities of
the JP is not properly mewntained n
appropricte accounting soffware: insfead,
the record keeping of the expenditures and
funids of euch projecl & done in sepurate
excel files.

We recommend either implementing
appropriate accounting system which will
attow proper recording of all financial
tronsactions  of  the P, or develop
appropriate excel [ile which witl include
finenciul rensoctions and generol ledger
for the whole activity of the 1P,

Cost allocation methodology

We found that the IP does not have formal
methodology on cost allocation to the
various funding sources,

We recommend developing cost allocation
methodology to ensure that expenses cre
accurately chareed to different projects.,

invoices

We found that the invoices are nof stamped
'PAIDT, and marked with the project code
and accotnt code

We recommend sfamping invoices "PAID"
and marking with the approptiate project
codes,

Staff time allocation

We found that there are no procedures in
place for atlocating staff lime spent on
different projects.

We  recommend  preparing  detailed
timesheets which will oltow chedking [he
staff time allocation to different projects.

Financial reporting
We found that the IP does not have formal

We recommend adoptine formal procedhire

S
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No. Description of Finding

Recommendation

procedure on  finandal reporting  thot
specify what reports are to be prepared,
the source system for key reports, the
frequency of preparation, what they cre [0
contain and how they are to be used,

on finandal reporting with specifying the
report type, content, the source system for
key reporlts, the frequency of preparation.

“BDO Amenia” CJSC/4 %%,
Managing Partner '

Auditor —

20 October 2016
Yerevan

-,

¥, Sahaliyan

L. Nersisyan

10
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Annex II-3A. IP and Programme Information

Almplementing partner name:

7 VState Agency "Envirchmental project

implementation unit™ at the Ministry of Nature
Protection

Implementing partner code or ID in UNICEF,
UNDP, UNFPA records (as applicable)

Implementing partner contact details (contact
name, email address and telephone number):

Code in UNDP: (04250

Mr. Gevorg Nersisvan, Director
lel: =374 91417083

Main programmes implemented with the
applicable UN Agency/ies:

Key Official in charge of the UN Agency/fies”
prorgamme(s):

“Development of Protected Area Systems in
Armenia”
“Clima Fast Pilot Project™

M. Armen Martirosyan. Manager. Sustainable
Growth and Resilience Portfolio

Programme location(s):

Syuniq and vayots Dzor regions of Armenia
{(“Development of Protected Area Systems in
Armenia” project companents

Vardenis sub-region, Gegharkunik region.
Armenia (Clima Last pilot project companent

Location of records related to the UN Agency/ies’
prorgamme{s):

EPIU office, 129 A, Armenakyan, 0047, Yerevan,
Republic af Armenia

Currency of records maintained:

ANMD

Expenditures incurred/reported to UNICEF, UNDP
and UNFPA (as applicable} during the most recent
financial reporting period {in USS);

USD 19.999.99 has been the mest recent financial
reporting for activities carried out over Nov-Dec
2014

Cash transfer modality/ies used by the UN Max Advance
agencyfies to the IP

Intended start date of micro assessment: 030812016
Number of days to be spent for visit to IP: 4 days

Any special requests to be considered during the
micro assessment:

"

121 | Page




anncy lI-30. Irplemeanting Partner Organzatiaral Chart

\
'

ENYIRCNWENTAL PROJECT WPLEMENTATAION UNIT 54 !
Founder Government af the Republlc of Armenta

|

W

" Deputy direcior l:_’ CIRECTOR Il_u Chier Firancier ]I

& v
Lawryer Adwsor
Ervironmental educaticn —
divisian
Chief arrm. Darar fundad projert
| inplenientation divisiun
Budgel “unded prajec. | decamntant | 8 agietant |
{malementation dlvslon Head
fevarzpaclater
Laaitng sresinist Case Management and 3 drivers Sopar pnclally
Procuremens Division 1 cleaner Lezding pecielis:
Sender zpecielis: eod Syl

Laaring gresisiist

A
Sxcla'st 2 pracuremant saecla s
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Annex 11-3C. List of Persons Met

Name Unit/organization Position

Geworg Nersisyan Director

Samvel Baloyan Deputy Director

Hakob Hakobyan Accounting Chief Accountant

Anjela Manukyan Accounting Accountant

Hayk Vardanyan Case Management and Chief procurement specialist

Procurement Division

13
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Annex 11-3D. Micro Assessment Questionnaire

1. Implementing Partner

1.1 Isthe IP legally registered?
If 50, is it in compliance with
registration requirements?
Pleasa note the legal status and
date of registration of the
entity.

Yes

Loy 1

“Envircemental Project [mplementation Unit" State
Instituticn is the successor of previously opzrating
“Matwral  Rescurces  Management  and  Poverty
Raduction  Project” FPIU- State Instituticn  and
“Envircrmental Praject Implementation Unt" SHCO
reformed  an the  hases o the  latter
“Hatural Resources  tanagement and  Powerty
Redution Praject” EPIL State Institution was fomed
according to 1785 decres (Avoust 29, 20011 of the R4
Government,

Sccording to H1191-H decree of the R Government,
“Envirgrmental Praject lmplementation Unit™ State
Institiicn was foundec on the bases of “enter af
Ervironmenteh  Programs®  SHCD in 2010,
AL State Irstitutian of the R #ristry of Hature
Protection is an arganizatian without the status of
juridical persen within the structure af the Ministry
of Mature Protection. It was registered oo
04.02.2011 in accordence with RN Legiclation, The
Founder of the IP is Gasernment of Reaublic of
Armenia.

It hes its statute. which stipulates the rights and
respansibilities, stalitore objectives of EAU, its
functians, stnucture, management, skaanization of ts
activities, etc.

1.2 If the IP received United
Nations resources in the past,
were significant issues reported
in managing the resources,
including from previous
assurance activities.

Lows 1

The IP implemented activity under ‘Develcpment of
protected area sustems in brmenia” project fuded kv
UHDF curing 2010-2013. &s per discussion with
menagement and basad on Project Sudit reparl no
material tssues vere repartad i managirg resources
receiwad fram UN.

L
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1.3 Does the IP have statutory Te P Ies staidon reorting requirements

reporting requirements? If so, aecording to Ra legisiation. Ho cse of incompliance
are they in compliance with such vi3s recorded curing its ectivity peried. According 2
requirements in the prior three the Statute of ZPIU it is under the supervision of the
fiscal years? Maistry of Mature Protection on behalf of Ue
Government. of Armenia and dirzctly managed by the

Directar,
Mty Praject implementation reperts are prepared
Yes Lows 1 and prasented t the inistry of Hature Protection by

the thid day of the fallowing menth.
Furthermere, quarterty and annus. finzncial reports
are presented to the Minstry of Mature Protaction
and the Minisiry of Fnance, Signed fard copies are
sent 10 the dimistries; nowerer electronic veesicn 1S
alsa preceded by the eighth day af the ‘ollowing
manth. As per rewtews of annual reparts for the ora
threz fscal vears no incompliance 'wes identified.

1.4 Does the governing hocy mest The governirg bodies of Uwe IF a5 per Statute ere
ona reeular sasis and pzrfonn Government. of R énd on behalf of te Coverrment
aversight fnctions? R4 bsinistry of Hature Protaction. Strategic decision

making process litghly depends on te Mnlstry of
Nabure Protection and te Coverrment of snnera.
eq. approval of the I'st of business activties to be
carried out by the 1P, reorganization and liquidation.
contrecting Director. strategic menagement of EFY
gssets, ate, EPIU financigl and economic activities
are diractly controlled by the Mirstry of Hature
Frotection at strategle level. Although the overall
strategic poremance 5 performed by these bodies.
the day to day maregzment & dore by the Director
of Ue [P, The latter Is contracted b the Prime
Ministar, &L least oncz a vear the governing body
disousses the results of annual audit report and

5

Vs Lews 1
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activities parformed during the ysar. The aversiaht
furction & alss perlormed by receiving manthly
reports from the [P, The 1P passes mat anly Intemal
audit by the dinsstry of Mature Protaction. but also
passed check perfomed b Contrel Chamaer of the
Repualic of &rmenia. The main objective of chack
was Lo irsure In efficient spencing of gants roceivod
under intenational firancirg structure, Ho sienificant
Issies vaere reported by the Control Chamber of the
Repuialic of Armenia.

1.5 If any other offices/ external
entities participate in
implementation, does the IP
have policles and process to
ensure appropriate oversight
and monitoring of
implamentation?

tiodeiate

o formal pelicy developzd by the IP. Favever by
common practce for major contracts with the
international organizatans the IF is respansible coly
for fts part of centracted action. Scmetimes when
action 1 sub-oranted to third side, the IP states by
contract and technical proposal that appropriate
oueeskht and manttaring is the functon at the IP and
hawe Lo be dooa in preseribed manner, specifying Us
w3y hoa the monitorire  should  be  done.
The Preject implemenzation department 1 i charge
of reparting ard monitoring the process af 152 af
furds Tor special peojecls. Besides, Liis depertment
participates in the process of control within the
framevsark of thedr functicrs and respansibilities,

1.6 Does the IP shows basic
financial stability in-country
{core resources; funding end)
Provide the amount of totel
assets, total habilities. income
and expenchture for the current
and prior three fiscal years,

Yes

Lo

The entity is not for proflt organization and dozsn't
hawe legdl entity status, The assets are mainky
compesad of PPE. »hich is act the property of the
entity. but the Caverrmzrt af BA. The IF has only
fight o we the assels without osning them. The
incame afl U entily corsists of Tunds received fiun
State  Sudget and  grants  from  Internaticndl
oroanizations, Tipenses of entity ars praliminary
apprered by Minisiry o Finance.

)
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Based on annual finanaal reports presented main
financial ~ figures  were as  following
2013

Assets- 319, 307K AD

(imhlities-315,307K'AMD

ncome-30 499K A0

Expenses- 5,459 M0

014

Assels-262 339K AMD

(ihlites-262, 353K ' AMD

(come-491,0%K" Ad0

Expenses-471, 09417 AwD

2015

Sssets-165,812K"AMD

Lihlitdes- 163,812 K'AMD

ncome-391,252K" A0

Expanses- 391, 257 K'AHD

1.7 Can the (P eastly receive
funcs? Have there besn any major
prebiens in the past. in the
raceipt of funds, perticularly
wwhere the funds flow! from
qovernment ministres!

Ves

Lows

As per management afinion and cur knaslzdge there
hawe never been any problematic iseues with the
funds flow from state budget and resources of
Internatianal crganizations, because all funds floas
are inftialle planned and stipuated by the Law on
Budget af R\ annually and finandia! planring of each
pogram financed by interrationa.  orgenizaticns.
Mein funcing s received from Stats budget o5 per
dnnudl. Budget pian. It ensures the stabile viark of the
IF 2 Implementation of govermmental ections In
relation W nature protection, The [P received funding
from international rescucces dso, as per conracts
siored for Implementation of specific actions, & of
now the 1P recelved fundineg from UK, 'World Bank.
Glabal Ecological Fund. etc. no problems relzting
furdirg as per our knovdedge and cbezrvation,

-
.
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e
1.8 Does the IP have ary pending
lzgal actions against it ar

& per manaement represention besed an o
prozedure parformad the IP cassn't have arw pending

outstanding matenial/sgnificant leaal actions or outstanding matenial disputes with
disputes with " g wendorsicontractors, Cwerall risk of such events 's
wendarsicontractors! considerad low because of the nature of the IP legal
If 50, provide detalls s stfons status and the faunder 52ing the Gaverrment of RN
taken by the [P fo resolve the
legl axtion.
1.9 Does the IP hzve an ant-fraud The IF hes no wexitten policy in place for anti-fraud
and corruption palicy! and comuption  activities  idencification  and
" Moderate subsectian. Management Is asare &nd sure that m
case of fraud occurred due t nature of the activities
of the entity, howeser the P in the process of
adoptineg such palicy. ~
1.10 Has the IP acvied is par Statute Dirsctor of the [P Is lable for the
employees. baneficiaries and waste of agercy rescurces and  property.
ather raciplents o whom tzy Due 1o the fact that the [P didn' adopt written
scud report if they suspect policy, the knowtedge of emalavess tovaards steps
Traud, waste or misusz of agency when suspacting fraud & misuse of agency praperty
resources o property? If so, coss W Moderate and resources. s left to informal flovs of
the @ have & palicy against informatian. Howeer the IP & in process of adaptng
retaliation relatineg tosuch the Cade o conduct and Ethica. standards, waich will
reporting? ersare that emplayees and ather beneficiaries are
aviare of their respansibilities and steps in relation T
Frawd and corruption subsection and retaliation.
1.11 Does the IP Fave ary bay Ve noted that IF % exposed to foreidn exchange rsk
financd. or oparatianal rides that in relation ta funding recelved from internatanal
are ot covered by tis crganizations, Dipenses are done in local cumengy,
questiornaire? I sa, please Yes Moderale srmerian Dram. vehile fundirg is in foredn cumency,
describe. Examples: foreign which can result in gain or loss for the IP. However
eschange Yk cash receipls. the risk k ol sipificant.

W50 Is priesent cash receipts risk due to funding to be
receivec from imternational crgarzztions, which is

H

128 | Page




not precictabie and depands an mary fectors cutside
of the control of the IP-

Total number of questions in 11
subject area:

Total number of applicable il
questions in subject area:

Total number of applicable key 5
questions in subject area:

Total number of risk points: 17
Risk score 1.545
Area risk rating Low

2. Propramme ansgement

7.1, Does the [P have and use

The [P did’t acopt written policy for developing

sufficiently deszled written programmes ard plens for all cases: work plars are
palicies, procedures and other peenared for each pecific case. Ho template s
tocls (2.8, project devslopment Woderate adopted and kept. The Praject manager s
checklist, vicrk planairg respansible far the vdle Pragrame implementation
templates. vork alanning and in practice by ts stated positicn abligation hes to
schecule] to develop programmes heep track of the project development. Actualfy the
and plans! wiotk i dene, but no fermal checklists are keat.

2.2. Do veork plans speafy For each specific project work plans are prepared,
expected results and the e Lows The work plars clearly indicate the description of the
activities to be carried out to

Project. s objective. the scope. detailed activities
3
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achieve results, with a time and expected results,

frame and budget for the

activities?

2.5 Does the P icenUfy the In practice the Project document clearly ‘dentified
patential ris«s for programme Vs - rigks facing the aroject implementat:an, risks averall
detivery and mechanisms to affection and possible machanisms to mitigate tem.
mitigate them?

2.4 Doesthe IP beve ard use Ho formal internal pabicy adapted, howeser
sufficiently dezzled palices. monitaring finction is mentioned as an article in
procedures, guidelnes ard other Ho Hodzrate project document o 'work plan. Mo such cheddist ar
tocls [checkiists, temalates) for templates are developac and kept for all cases by the
menitering and evaation! P,

2.5 Does the IP have M2E Mo such cuantitztive incicators or basalines accarding
Tramesoris for ts programmes, to which are tested actua results, The project
with dicztors, baselires, and o WModzrate coordiretor & in charge of monitaring, which in
targets to meniter achievement of practice is dane, but there is ro formal track kept
pregramme results? with beselines and target/actual verification,

2.6 Does the IP carry out and The mommel prectice is thal foe office meslings
document regular monitoring minutes are prepared and kept. For an-site meetings
activities such as review Yes Lows are preparsd special reports, where is documented
meetings, on-site project visits, the results of the visit.

e,

2.7 Does the IP systematically The mermal practice s that for mestings in office
collect, manicor ard evzluate Yes \Gii minuzes are prepared and kept. For an-site meetings
data an the achievenent of are prepared soecial redorts, where the rasults of the
project resuts vigit, is documented.

285t evident that the 2 External audit reports demcrstrate  unqualified
followed ug on inceendent Yes Lo opinions. Recommerdations from audits werz highly
evalgtion recommencitions? fallaesed by the management.

Total number of questiens in 8

subject area

Total number of applicable 8

P
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s in sjed vy
Total number of applicable key 2

questions in subject area:

Total number of risk points: 1
Risk score 1375
Area risk rating Lovr

3 ntio Structure and Staffing

3.1 Are the IP's recruitment,
employment and personnel

practices clearly defined and

followed, and do they embrace
transparency and compettion? Ves

Lows

The recnuitment, is done on competitve arounds, The
IPs Stabute indicates that the Cirector of the [P is
appointed b Prime Minister of RS on competition
basts. The staff list Is preliminery prepared by
Ministry of Hature Fratection and preserted to 28
Prime Minister.  The competition procedures are
stated by Goverrment of RA The procedures are
desigred In manner ta embrace trarsparency and
competition,

Loy

b cescriptions are presented in Emplowment
Sepdce contracts, For each pesition detailed
resporsibilities list & kept. Cirector of the P s
appainted by Prime Minister of R oo competition
basis and Government decision is prevared for that,
Duties under tiis position are stated in IP's Statute,

1.2 Does the IP hae clearly
defined job descrigtiond?

Yes
3.3 Is the organizational Yes

Mooerate

% per cur vew the IPs omanizatanal stiuciue s

U
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stof fin and

appropriate for the work to be carried out under 28
programme management Government & intemational arganizations funding
departments, and competency of programs, Organizational structure & attached W o
staff, appropriate for the galuation reat & Anee 136
complexity of the IP and the Fery staff of the IP includes Crector, Deputv Director.
sale of activities? Identify the Chief Mecountant, Legal acviser, Head of Bucget
key staff, including job titles, fundzt aroject implementation division, Heac of
responsibilities, educational Erwiranments. aducation division, Head of Case
backgrounds and professional Menagement and Procurement Division, Heed of
evperience. Denor funded project »nplementation dividon, Job

requirements are prepared and presented for

approval  fo Ainistry of Hatre  Protection.

Educational backgreunds and prafessanal experience

of the staff complied with the actual activities

performad by szff as ger Vs,
34 Isthe IP's In practice accountirg function & perfomed by 2
accounting/finance function coountants  who  have  sificlent  experience,
staffed adequately to ensure knotedge and skills to cover cument woiume of
sufficient controls are in place Yes Moderate finncial and eccounting works. In  stated
to manage agency funds? organizational  stucture there Is one  finare
specialist vacant. pasition which can b filled & seon
2 necessity will 0z,
3.5 Does the [P have training Due to the nature of activities the Accounting
palicies for accountingffinances {Finance Programme staff should pass trzinings and
pregramme management staff? participate in qualification improvement. activities,
fre necessary training activities " Moderats The IP coesn't have adopted written training policy.
undertaken? horwever staff members still sarticoate in trainings

Lo have required skills and knortedge, Procurement

spacialst passed spetiel training course n 1y

firancec by the World dark project,
3.6 Doesthe IP perform In practice for kew positiors checes are bacsground
background verificacionfchacks o0 Yes Lows checks are performed.

all nesy accounting/finance and

2
-
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mansenent postions’

3.7 Has there been danificant
turnener in key finanze pasitions
the pass five years? I so. has the
rate improved o worssred and
appears ta ba a problem?

Lows

The Tinarcelacoaunting staff is the same for severel
years,

1.3 Doesthe IP heve o
dacumented internal control
framesvoré’ ks this framevark
disg=auted and made availzle to
staff and upcated pertadically? f
93, please dascribe.

toderate

The IF didn't have adoptsd interre, control
framevark. The IP Is in the process of dewelaping
such frameaark.

Total number of questions in
subject area-

Total number of applicable
questions in subject area.

Total number of applicable key
questions in subject area:
Total number of risk points:

Risk score

frea risk rabing
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4.1' Does the P have an

The accounting of the IP is done in =xcel tiles. The IP

accounting system that allows does nat keep acconting entries for its overall

for proper recording of financial activities, instead. the record keeping of the

transactions from United Nations exgenditures and funds of each preject is done in

agencies, including allocation of Ho Hiah separate excel files,

expenditures in accordance with L

the respective components, Haveever. as per discussions with the Management the

disbursement categories and IP % in the process of acquiring and implementing

sources of funds? accounting system, vhich vall allow for proper record
keeping.

4.2 Does the IP have an The IP does not have cost allocation methodology.

appropriate cost allocation The expenditures from different funding sources are

methodology that ensures dore separately within the approved budgets of exch

accurate cost allocations to the Ho High Project.

various funding sources in

accordance with established

agreements?

4.3 Are all accounting and The accounting and supgorting  documents are

supporting documents retaned retained in an organized system. The supporting

in an organized system that Yes Lo documents of each project are separately filed and

allows authorized users easy are accurately kept.

access?

4.4 fre the general ledger and There is nc total general ledger for the IP. Reports

subsidiary ledgers reconciled at are privided to Ministry of Nature Pratection vhich

least menthly? Are explanations Ko tnderate include general ledger for each praject separately.

pravided for significant

reconciling items?

4b. Segregation of dutres

4.5 Are the following functional Yos o These  functicnal responsibilities  are  defined

responsibilities performed by separalely for each position in Lheir job descriptions-

4
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different units or individuals; {a}

autherization to execute a
transaction; (b} recording of the
transaction; and (c) custody of
assets involved in the
transaction?
4.6 Are the functions of These  functional  responsibilities  are  defiaed
ordering, receiving, acoounting separatery for each position in their jab descriptions.
for and paying for goods and e Lows
services appropriately

eqated?
4.7 Are bank reconaliations Director of EPIU approves the pewments: accountznt
prepared by individuals other " it preaares ben reconciliations, chiel accountant
than those who make or approve checks bank reconciliatiors.
payments?
4. Budgetmg system
4.8 Are budgets prepared for all For enpenditures which ae financed from state
activities in sufficient detail to budget the Minstry of Matwe Protsction pravides
provide a meaningful tool for \es Lows detailed Budget for EPIU.
monitoring subsequent Separate budgets are prepared for eech project
performance? under the EFIL implementaticn.
4.9 Are actual expenditures Each exgenditure item % checked to be within the
compared to the budget with budges. I practice, therz has been no variation from
reasonable frequency? Are Yes (e the bucget of EPIU, because in that case State
explanations required for Budget o donars ¢f funds will et finance weh
significant variations from the varianans,
budget?
4.101s priar aoprowel sought far The buciget is revised besad en written amendment.
budget amendments ina tnely V&5 Lewr
ey!
4.1 Are|P oudgets appraved es o The budgets are properly approved by authcrized
formally at an appregriate level? [EIS0M6,

i
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. Payments

4.12 Doimvice processing Chief Accountant % in charge of checkng.

procedures provide for: contralling. reveeing the irwvices. The invsice
Copies of purchase orders processing procedures allo! copuing the purchase

and receiving reports to be orders and receiving report directly from wsuing

obtained directly from issuing deparment, comparing invoice quantities, prices and

departments? other terms with those indicated in the purchase
Comparison of invoice Ves (o order and with records of goods acallv recsived,

quantities, prices and terms with checking the eccuracy of calculations, e,

those indicated on the purchase

order and ith records of

goodsfservices actually

received?

: Checking the accuracy of

calculations?

4.13 Are payments authorized at NI payments are autharizd by chief zcoountznt and

an appropriate level? Does the IP Ves lint Directar,

have a table of payment

approval thresholds?

4,14 Are all invoices stamped There is no such procedure (to stamp PAID on the

'PAID’, approved, and marked iraicas), howeser, 2ach Invcice is stamped with Ue

with the project code and Ho Lows EML s2al and the bane account of project Is cleady

acoount code? maréed (for each project separate hank account s

hept:.

4.15 Do controls exist for Pawralls are prepared n excel file by accountant

preparation and approval of according to the budket planning. Then it is aparoeed

payroll expenditures? Are V&5 Lows by Chiief Accountant and Director. Salaries are paid to

pnm ch;’nges properly eag:m e;“dl?l? salary account,  Payments are

authorized? authorized b Director,

4.16 Do controls exist to ensure There is Ist af presence which is sqnec by all

that direct staff salary costs o Moderate gnplayees and s contralled by Ceauty Directar,

reflects the actual amount of There are dso monthly timesheels approved by

staff time spent on a project? Director, Howener, the timeshaets an alocztion of

i
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staff time spert an diffeent projects are missing.

4.17 Do controls exist for Expenses which co not orginate from inwice are

expense categories that do not calodated by accountzat. checked and autharized by

originate from imoice payments,  Yes Lows Chief accountanit and Director.,

such as DSs, travel, and

internal cost allocations?

4¢, Policies and provedures

4,18 Does the IP have a stated The IF does rot have forma, written accounting

buagls of eccounting il 2. casher policy. Howeser, in practice, the accountng of each

acrual| and doss it allgw for Ho Lows project i conductad according to te requirments of

compliarce vith the agency's the donors of the funds,

recuirement

4,19 Does the IP have an adequate Fach staf member of IP has & range of

palicies and procedures manual respansibilities and functions prescribed through the

and is it cistriuted W relerant W todkerate Job cescription document for each pasiton. Other

staff? policies and procedures are communicatec to staft
verbally since there % na viritien manal an them.

4f. Cash and bank

4.20 Does the IP require dual Benk transactions are authorized by the sianatures of

signatories S authorization for Chief sccountarit and Director.

bank transactions? Are new

signatories approved at an Ves Lows

appropriate level and timely

updates madz when signatories

depart?

4.21 Does the IP maintain an The 1P does not keen cash in hand.

adequate, Up-bo- date cashbook, T

recording receipts and

payments!

4,727 the garmer is partic'pating The parmer IS not particiating 1 micro-finance

in micro-finance advances, do Hid HiA advanes.

controls et for the collsction.

"
-3
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Timey depositaudtmﬂlug of
reczipts &t each collection
lacation?

4,23 Are bank balances and cash
ledger recondled monthly and
properfy approved? Are
explanations provided for
significant, unusual and aged
recondling items?

Yes

Lo

Benk halances are reconciled montaly anc aporoaed
by Chief Accountant ard Direcuor,

4.24 ks substantial expenditure
paid in cash? If so, does the IP
have adequate contrals over
cash payments?

Lows

The [P does not keen cashin hand.

4.5 Does the IP carry out a
regular petty cash reconciliation?

HiA

HiA

The |P does not heve petty cash.

4,26 Are casn end cheques
maintainzd in a securz lacation
with restricted access? Are bank
accounts protected vith
approariate remots access
controls?

Ves

Lowr

The IP doss ot veep cash and cheques, Dank
accounts ara properly protectzd.

4.7 Are there acequate controls
over submisson of elzclionic
payment files thet ersure no
unauticrized emendments ance
payments are appraved and files
are Tammitted over
secure!entrmted netaurky

Yes

Lows

M pavments are autharized by chief accountznt and
Directar,

49 Other offices or entities

4.28 Does the P have a process
to ensure expenditures of
subsidiary officess external

Hid

The IP does mot hawe subsidiary offices fexternal
enfities.
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eiancewith
the work plan andfor cortractual
agreement?

4h. Internal Guait

4,79 s the ntemal auctaor
sufficlently independent t make
critical asessments? To whom
does the interna| awditor report?

Yes

Lo

Viithin the crganization sructure of IP there & ro
Controkling Depantment, Mnistry of Nature Protection
has speciel cepartment within its sructure, which
have spacial rghts to periccizally implament internal
audit of EP .

4,30 Does the IP have siztes
qualifications and experience
recuirements for internal audit
department staff?

NS

HiA

4.31 sre the actiaties firened
vy the agencies incluced in the
intemal aucit department’s wors
pregramme?

i

Hi%

4,32 Does the [P act on the
internal aucitar’s
recommendatians

HiN

HiM

Total number of questions in
subject area:

Total number of applicable
questions in subject area:

Total number of applicable key
questions in subject area:
Total number of risk paints:

k¥

17

Risk score

1.76
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5 ’ Asuts Inventory

50. Safequards over assets

5,115 there & system of acequate
safeguards to protect assets from
fraud, waste and abuse!

The assets of te IP are e property of the %
Government anc the IF has crly right to use it The
Directir s liable for waste and demage to that

&5 Lo Prooerty. Property is kept in & prescribed manner.
adequate safeguards are kept, wh as assigning
respansible persors to each type of property, locked
roams, kesping guard, etc,

5.2 e subsidian racords of fived Chief Aocoursant s in charge of coordinating

assets and inventary kept up to Yes g processes of recording, filing and data processing of

date and reconciled with contrel fived assats

aacounts?

5.3 e there pericdic physical Phoysical werification of fivec essets are oganized

werification 2ndfor count of fived periccically, et leest on annual besis. Physical

assets and inventon? IF oo, please Ves Lows verificetion is performed alsa in case of hand-gwer,

describe! Verification % done by preliminary  aporoved
committee mebers,

5.4 we fiead assets and muentary Ho s3ch matenial inventory. Imsurance palicy 1 dore

adequately coverad y Tisurane es Lo only for cars, in practice 1t is not needed for athe

policies? type of property such & computers, office
equiprent, etc, which are not materdal in amount.

5b. Yiarehousing and nventory management

5.5 Do warehouse facilities have m m There is 1o such ireeatory present at amy perticular

adequate physical security! point af time to have need for having warehause,

3
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561 sothetit s

There is 2 such irentcry present at any perticular

wertifiable, protectsd from HiN His point of time tohave need for having varehous,

damarge, and countzole?

5.7 Dogs the IP have an Ho such formal palicy adoptad within the IP system,

inventory management system AT Ustelly it & cone by informal arccedures .

that enables monitoring of

supply distribution?

5.8 15 rasponsivility for receiving In practice for immaterial amount of inventony the

and issuing inventory segregated Heed of (asz manegement and Pracurement

from that far updzting the department contrels the process from arcer

inventory record WIS | IS prevaration U receipt of inenory ad it
distribution ta the approgrizte staff membes.
Inenitory accounts records are done by the
accouniting department,

5.9 e regular plsical counits of i ™ Ho material inventory &t ary perticular point of time.

inventary carnad ou? &

Total number of questions in

subject area:

Total number of applicable

questions in subject area:

Total number of applicable key

questions in subject area:

Total number of risk points:

Risk score

Area risk rating
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. Financial Reporﬂn and Monitoring

6.1 Does the P have establishad There & ro formal procedua aconted for financial
financ'd. reporting procedures reparting. Key reparts are the cres provided to
that saecify what reports arz to donars @nd State Sudgzt. The fregquency anc content
be preparec, the scurce sistem o Moderale of these reparts are stipulated by Ministry af Hature
for keyw reparts, the frequency of Protection and by separzte danors.

preparation. what they are to

contain and haw: they are to be

wed?

6.2 Does the IP prepare overal Yes sy The I? arepares firendial statements for each
financia. statements? financial year.

6.3 Are the IP's overall finanaial Thee 1P gerall finarcia. statements are not audited
statements audited regularfy by by an incenendent auditor, Homever, the fAnanclal
an independent auditor in slatements of szpatate projects ars egularly auditsd
acoordance with appropriate Ho Wodzrate by extzmal inceendent auditar,

national or international auditing

standards? If so, please describe

the auditor,

6.4 Were there any major issues There are o issues related to insbgible exparditure
related to ineligible expenditure irmalving donor furds repertec in the audit reports af
involving donor funds reperted N Lows the IP over the pest thrae years

in the audit reports of the IP

over the past three years?

6,5 Have ary slenificant There are no slgnificant recommendations made by
racemmendatians made by auditces 0 the poar five audit reports anciar
auditars in the prior five audit management letters cuer the past five years.

reports andior management Ho Lows

letlers over Uy past flve years

and have no yet baen

implepinted?

6.6 ks the financial management The firancizl management is rried cut in excel
system computerized? i Noderate files.,
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6.1 Ca omtlzed
finarcia. maregement. syslem

The financial reparts are preparad n excel files fo
aich project separately.

availability of the financal data?
L£.g. possanrd access controls;
veyular cliite bexck-tip.

procucs the necessary financizl s Moderate

reports?

6.8 Dees e IP have pprooriate There 5 password access control to the computer of
safeguards ta creure the Chief Accountant. The acoounting datz is backed up
configentaity, ntegrity and Yes Woderate e avear an divs.

Total number of questions in 8

subject area:

Total number of applicable 8

questions in subject area:

Total number of applicable key 3

questions in subject area:

Total number of risk points: 17

Risk score 2125

Area risk rating toderat
e

1. Pruremem. and Contract Administration

76. Procurement

7.1 Dzes the IP hewe writzen

| Ho | Llow

The IP deesn't have ts can wiitten procurement |

33
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precerement paliciss and

pdicy,hmever & & overnmentzl organizaticn the

precedures? proourement process s dane aacording to RA Law ca
Procurements end Government decisicrs N 1570-H,
153H, 1481-H.

7.2 we enceptians ta In pract:ce the purchases tar goods and services are

pracurement pracedures approved aitier done as stated in approved state dudget o

Ity management and documentad? mainly consist of purchase of senvices within

contracts with international crganizatiors, In case
any unusual materia. purchasz & cane autside the

Yes Loss approved plan, aapraprizte lne of autharization is
kept for getting approval up 1o the dinisry of Hature
Protection ard for signifieat chenges in the
economical purpose of the budseted linz; the charge
alsa shculd bz zpprovad by RA gzeemment.
T3 Deesthe IP teve a The IP doesn’t have computerized peacurement
computerized procurement systenn. The pracurement precess is coordinated by
sestem with adacuate aacess the Case management and Procurement umit.
controls end s2gration of cuties Mt Howeeser in practice segregation of dutes bebween
bztween entering purchasz pregaring purchasz orders, approval and reczipting of
orders, appreval and receipting of goods are hept. Furthermeee the IP s in process af
g02ds? Provide a descripticn of adapting internal awn palicy, vhich vl stipalzte all
e procurement system, _ tights ard respnsibilities within e purchése cycle.
7.4 \e procurement repors thly,  ouatterly reports @ prepered by
eengraled and revieesd eodarly! Frocursinent. specialist, reviemed by e Director,
Describe reports generated, Ve i The reports stipulates main tyes of doods and
frequency and review & services procured during the reporting  period,
BPprovers. wariatian with the budget, explanation far the
variance. name of the supplier, #1¢.
7.5 Does the IP heve a structurec Within the arganizationd. structure the IP has Case
precuremet unit with definad management  and  Procurement  unit,  which
reporting lines that foster Yes Lows coordiretes  the  whole  purchasing  process.
efficizncy and accountatvity? The procurement spedialist s a qualifisd specialist

and have license for implementing pracurement

3%
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prozess according to R Lae on Pracurements, The
procass starts with the Order fInvitzticn presented by
the requesting capartment, 'fich states conditicrs
offered 20 the bidder for the purpoze af signing a
ProCUrement

contract. The pracurement specalist reviews the
purchase neac appropatian with appreved annual
Man, insures in edistence of authorized signatures
and apprevals and in cess of compliance the process
is continued.  Depending on U price range o Ue
purchase the tender. rzquest for cuatations. & en
be dane, However for each method of prosurement
committee i crganized (usually 3-9 individuals), The
proourement. specialist is reportzble w the Heed of
procurement unit. the latter w the Director, The
process il receivim goods end services ere
organizec in efficient znd accountadle viay.

1615 the IF's procuremens unit
resourced wCth quelinied staff viho

The procurement unic Is mainly staifee with the
adeguate gualifled team. The procurement speciallst

are Trained and certified and participatad in the training organized by Viarld Bank
considzred expzrts in toas, place in Iy, Intemational organizations before
procurement and conversent with Ve - approving grarts enalyze staff eppropriate skills and
UN § 'Word Bank § Europzan certification to the project implementation, so staff
Unicn pracurement requirements is adequately wained in any perticulzs point of ime.
inadetionto thealP's

pracuredment rules znd

requlzticrs’

T.7 Have any significant The IP passed enuel audit. for the entity performed
recommendations relatsc to by the #imszy of Matwe Protection and o
precurement made by auditors in o P significant matters were raparted. The projects itself
the arioe five auctt reports andsor pass project audits perfarmec by contractec external
management Letters over tha past audit crganization, wich futhermore dica't reveal
fiwe years and have nat yet been any significant arocurement deficiencies.

35
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MplEMET
7.8 Doas the IP require written

Viritten autharization is nzzdzd for the all puchases

or system authorizations for abave Imln 240, Threshold corresponds with the one
purchases? If so, evaluate if the prescribed in R Law an Procurement. Based on our
authorization thresholds are evgluation of tha IP's activity authorization threshold
appropriate? Yes Law Is appropiate for the curent activities. Howener.
the IP is in the process for adopfing interral
procurement poiicy with lower threshold and stated
procedures for micro purchasing, aithough it fe rat
neaded by Lave o1 Procurement,
7.9 Do the arocurement The Ra Law en Proaurement is in place  insure in
precedures and templates of the organizaton  of  compstitive.  efficient.
contracts integrate references to trarsparent, ojen and incscriminate pracurement
ethicz. pracurernent principles Yes Lews pozess. The [P has to compy with these
and axchusion and ingligiility requirements.
critera? The cantracts have articles with references ta ethical
- praciples.
7.10 Does the IP obtain The IP operates in compliance with Ra Law on
sufficient approvals before Yes Lows Procursment. Sufficient aporovels are mede before
signing a contract? the final signature of the cenract with sppliers.
£11 Does Use IP Feve and apply The farmal tamplate for the identification of conlict
formal guidelines and procedures of interest is signed by inwlved parties in the
10 assist in entifying, monitoring prooJrement process, A any particular paint of time
and deatirg with potentia, Yes ek the party & withdreen from the process in cose
conflicts of interest with potentizl existence of patential conflict of intarest,
suppiersiprovurement agents? 17
s, Irer oz e 1 procesd in
czses of conflict of interest?
7.12 Does the IP follovs & well- The process & arganfzed the way of ‘asuring af
defined process for sourcing competitive,  efficient. trarsparent. open  and
suppliers? Do formal Yes (B indiscriminate procurement pracess. The steps are
procurement methods include statad 0 the R\ Law on Procurement. The
wide broadcasting of preliminary selection is done based on electromc

3
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procurement opporturties?

irritation paced on armeps.am.

.13 Dzes tha IP keea tracy of
past. performance of suppliars?

The whele process is done via electronic system
armeps.am. The (P prepares querterly performance

E.g. database of trusted suppliers. = o Zaluation rzports ard presents t¢ the center for
procurament assitance,

7.14 Does the IP follow a well- The IP places the invitation on armemps.am. After

defined process to ensure a the defined time only electronic resporses are

secure and transparent bid and V&5 Lows opened b the Procurement committee and welusd

&valuation process? If so, agairst criterions stated in the b nitation. The

describe the process. best price far best vdlue criteria is apphiac.

7.15 When a formal invitation to The IP places the invitation on armemps.am, After

bid has been issued, does the [P the defined tme only electromc responses are

avard the contract on a pre- opened by the Procurzment committee and velued

defined basis set aut in the es Lows agairst criterians stated in the bid nvitasion. The

salicitation documentation best price far best value criteria is apphiad.

taking into account techmical

responsiveness and price?

.16 17 the 1P is mareging major The IP doesn't have contract marzgement policy,

contracts, does the IP have & W Wodbrate hosewer the operational policy which s in the

potice on condacts managernent |/ ¥ development  process will  stipulate the  main

administration? responsibilities 1 managing contracts process.

7b. Cantract Managerment - To be completed onfy for the Ps managing contracts os part of programme smplementation. Otherwise setect

NiA for risk assessment

T.17 Are there persorned The contracts preperation 1 the respansitility of the

soec’fically designated to manage Yes Moderate Laener. Haeewer. the communication with the

contracts of moritor contract supphiers i ket oy the Procurement department.

expirations?

7.18 Are there szt designated ta Due ta the activicies neture of the P the queston i

moriitor expiation of not applicable.

periomarce securities, HiN Hi%

werranties, liguidated damages

and cther riss management

i
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ntunend

7.19 Does e IP have a pelicy on

The [P in practics dozsn't hase post facto actions on

post-facto actions o contracts? Ho raderate contracts, however such points will 92 stipulating in
the acapeed intermal procurement policy,

.20 How frequent do post-facte 8s per manegement oainion and as per kncrededye

contract actions cecu? HiA HiA basad on our audit procedures ro such information

L abaut posz-Tecto contract actions incurred.

Total number of questions in 20

subject area:

Total number of applicable 0

questions in subject area:

Total number of applicable key 5

questions in subject area:

Total number of risk points: P

Risk score 1.1

Area risk rating Lo

Totals

Total number of questions: 96

Total number of applicable 8

questions:

b
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Dlek imicroF il ket
questions: .
Total aumber of sk oints

5
135

Total sk score

Overall isk rating.

1.64

k]
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Annex 15: UNDP Project Quality Assurance Report

List of Uploaded Documents
& Flla Name foadifac By MediNed Qn
1 SR3Z_CRITArnans_Frofos M3P_ 04ROV asabitiapings nédundp o 1ST0E 3 530 64
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A7_" 01 roxx)

Z iathe project £ignes with the JKIT Strategic M ea?
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1 sl be bawd

B2 Thw vl respundy fu ol el ane of U devsisounest selivgs ge cowsifed O Qe Sraleas Ayn? The
Aoes AR Nk 2 st o 58 auiput NoVaan X aseean? (N s A dun)
1 Toa pralact me3s0rds 12 5 pa ters izentllas nasd, ot ths naad ‘Allz stz ca af s UNCP Stratedr Pan
AlsE a6 oo this aptan # nore at b ralzvant EF rdeaters ara reluders inche IRF

Evidcnce:

The sroecl coribass w e sscurd deeoprent =
=g et UNE= 20182021 sheatege plar

List of Uploaded Documants

&  Flle Name fdadiried By Modifled On
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Evidence:

UNDAF Cutcerre 7' 2y 2020 Sustainable davelopm
=nt pringpes and good practices for environments|
sustanatxl 1y eglerae bukiing, climale change 2da
ptation and mitigator, ang green esonomy are intra
duced end agpled UNMDAF Agency Owceme 7.1 N
unker of Innovatie too 3 f aparcaches to promote &
nvirenmental eustalraniity and resliencs pdnciples
GRAP Armenia Outzoms £ 1 - Regu atory Famewor
k of sccizl, enyratmental and economiz seclors is o
pdated tc bater acdress emaorenmental sustainzbilit
y and resllienze princioes,

List of Uploaded Documents
#  File Name Modified By Medified On
1 0332 CBTarmena PreDoc MS= 04NOY  anshitisoiryani@uncp org EL2018 513:00 AM

Clean_1822_103 (hitag iintranst undp e redz
ppaFrojectQaiQaFormDocumensEs32_C2
ITAtmenia_Proloc MSP_JMNOV_Clean_12
82 103 dosx)

Relevant Quality Rating: Exemplary

£ Dathe preject target greuos Isave tuithast 2eind?

@ 3 The srgef grovos are cleants spocied, proviiising discrvnineiod, and margnalzed growos fof frithest
LENNG, XS INed Prough 8 IGONoUs INDCESS 0SSEQ an EWdence
20 The targst groups ara clearly ssecttied pricormizing groups left futhae kenird

( 1: The targat groups ara rotclearly soecibed

Evidence:

Projest stakeholders and farget groups: The primar
¥ projact stakaholders ara govemment sgarcies thet
collect precess, 2nd repertan climate change cata
and ananals. Key governnent agencis will be repr
asenrted anlie projec steering commilles, and all i
lewan: agencias wil be irvolved in prajact governanc
@ through the Nato~a Transparency Tass “orce, as
they have wzluabla knovwecge and expenencs relata
4 70 the da eollection precess and procedurse in i
imenia, thus insreasing ofectye ard cfficient mple
mentabon of plannsd seeal aclivities
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1 6332_CBITArmenz_PreDoc MS= 0230 anzhitiseirvani@uncp org G209 S:14:00 AM
Clean_1992_104 (hitas Wintranst undp.aresa
prsProjectCAQEFomDacumenisSa32 032
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U Hzwe knowledga, good practices, and past lazsons lezrned o UNDI ana others informad the sroject design?

@ 0 Kneawiesge and iessons earved Backed by cradinne evisenos [Tom SOnes Such as esawalion, copaaie
LONCRSSIREEES, Sodior montoring have Dasn exoiolly 0sed. Wih sopraane relerancing, 8o Lsisy ihe
approact ased by e ot
2. The project desicn mertions krawledge ane lessons learmed basked by evidencefsouces Bul have ot Eeen
used to ustfy tre approsc: seected
1: Therais litle, or no menter of krowledge and lessons leamed informing the pogct design. Any referencas
made are anscaatal ang not bacced oy evidence

Evidence:

Knavdedge and lessens 2arned frem the UNDP-UN
EP Guaixs Supporl Program are ke inle consider
atan 2 wel as National Sommuniczation amd Diensi
al Update Recos supeertexperiencs in Armenia v
3= takan 17to cong e ration while caaigning the proja

ctdooument
List of Uploaded Documents
#  File Name Modified By Modified On
1 B332_CBilAmenz_FroDoc_MsS=_043NOV_ anzhitusoiryzniduncp.org L2019 2:14:00 AN

Clean_ 1822 105 (hilas dirznel undp ooz
ppaFrojectCA/QaFo-mDocunenis£332 52
ITArmenla_ProCac_MEP_MNOV_Clean_12
82_105.docx)

6 Does UNDF have & clear advantzgs to engage Inthe roe envalonad oy the project vis-a-v12 nzticnal f reglonsl !
gozal partners and other actors?
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S AN angiysis hes deen condusied oF e rple of oler periiers M e srea where e aisct inends fo wierk,
and credibs avidence suocats e proposed angagement of UNDP and partners through ihe aropast nckiding
NEeNTNaTeN of pates s Woaing pariners i1is ces how resulis achieved by paniners vl commenenrs ne
POGBCTS intandad yesiifs and e Communication SYESgy is & PIECE 10 SOMMURXEie rasults and rase vistbly
Vis-d-vig siey pactnars. Ophons for 205th-20uih §nd INenguier codgareiion heve JEEN conadarad. es
approprite. (gl most be e

2: Sorre analysis has seon corductes on the reke of other pasnars in the area where tre project intends to
work, and relatively limted evidence suapans the proposad engagerrent of and ciisicn of [ahour batwsen
UNDP and pariners thraugh the areiect with unclkesr funding and commutcatiors strategies or olans

1 Me ek analesis mas sean carduclac an the ke of ot sacinss in the dreas 1040 the pcieal infends lo
work. Thera is nek thatthe orcject averlaps ano/or coss not Loondira® witr partiacrs' Mwenartions In this ana.
Cetiens for south-sauth anc traras b ceapeation have not besn consxieree, cospite its polential relevan:e

Evidence:

Anngx 4 Shaketader Pngagemvent Plan of the Pio
Dae

List ol Uploaded Documents

#  Flle Name Moditled By Moditled On

B332_CETANmen:_PreDoc_MST_04NO%_ 2nzhitlepiyandduncy ory HAEZ018 2 12:00 AN
Crean_1542_ 108 (httes:nasnat undp.orglz

ppairojectAldAFo MDCcUmen=iE332_C2

ITArmenia ProCoc MEP J4MNOY Clean 13

92_106.402x)

Principled Quallty Rating: Exemplary

7 Does the projectapaly a human rights-based aporoach?

3 The Iroject is guigad by Numan 1Rtz ang locrporates e anncpes of scoouniadiy meaniopiul
partzipation, #0d nos-discrimination i e projact’s strategy. The grojsct wphoids the refovant intamatonal and
natonsi aws end srandards. Any polente! sdversa wmossts an enopmeant of fRuman rghits ware gorcusy
Klenditeeed aoxd assessed as relevant il apmomn Srle oo 2o manEaeinen! neasives ecorioralad g
EYGECT dasign end DUGGEL. (all must na Fue)

2: The project 13 guidad by quran rzhis by priontizing sccountak ! ty, meaning ul partic pation 31¢ non-
discrirriration. =otential adverse 'mpacts on enayrrent of human rights wers dentifes and assossed as
relevant and sppropriate mitgat o and managemant measuras incorcorated irto the areject desiyn and
budger {boath must be frue)

1 Ne evidanze thal the xvaect is quided by buman ghts Limited o no evidence that so'ential adverse
Imoacts on enjoymentoThuman rg s veers cenziderad
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Evidence:

Acearding @ the guigance previded for enzbling actl
witlze the prajact ks exempied oy the sacial snd en
virarreenlal scisening pbn developinent | cansidein
@ tha natura of the project.

List of Uploaded Documents
¥  Flle Name Moditled By Meditied On

Mo dacuments svailabls

4 Doez the project _se cengar analysis In the projeat cesign?

o3 A parficiopfory gende anaiysis hes been conduciod ard results from ths qondar analysis mfarm fhe
deveioment chelienne airaledy dnd expected resulis secnans af ine profect documeant Ouwis and naicatms
of tha reswis framewart inslude axpleit referances o gende aqualty, and speciic mdesiors messive and
aeiiGe vesults o ensure viomen gre iy beneliting lrain Mee propect (a8 inust be roe)

2: A basic gende” 2nzlysis his baen cemed outane résults Tom th s ara yeis am scaterad (1e. fragmentad
and not zonsistent) 2cross the develeoment cralkenge and striateqy sections of the project cosument The
results tramewerk may |nclude some gendsr gensttive outputs andfor activites botceacer Inequallties ars not
corsistently irtegrated across each cuwput. (2l must ke true)

1 The project dasicn may o may o menbor infermation andion dat en the dife@ential impact of e project’s
devalopment situation o gendar e latons woman and men. kBut tha geqcer inequalities have not baen clasrly
identified and reflsslzd is e project cocument

Evidence:

Anngx 2 Gender Atalyss and Gender Aztion Plan o

fte ProCoc
List of Uploaded Documents
#  Flle Name Modlifled By Modifled On
1 B5332_CBITAMensa_PreDoc_MSE_0DANOV_ anzhitisolrganghuncp ory 2019 21500 AN

Clean_15542_108 (httes: nranat undp.orgla
ppsProjectTa QAo mDecumensSE52_00
ITArmenia PioCoc MSP. J4HNOV Clean 15
22 _108.docx)

9. Did tha proect sLpoo~ the resilience and sustanak|ty of scciet &5 anclor ecosysterms?
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o5 Credivie evigence NSt the INGEC! aoOvesses 2ustainaily and resifence dimenzians of davelosment
chalanges, which arg intaqratad in the prowct strategy and design. The argject raflsc!s the intarconnachions
Deneen e 2ociz! esonani: 200 envianinental dimelsions of Sustalane devepment Reevani shocks
hazsrds and aovarss soc@! and anvNonmentzl mossts fave baan Nantied 20d naorously azessea vaith
apposrate menegemeant and MmiPalon MAagsures Meapareisd inio araject design and Suoget. (si must te
fued
2. The sroject design integrates susta nab ity and resilience d mens ons of dovelopmertchallenges. Relevant
shecks hazards and adverse 2oclal 20d environments| v paets have basn lcentited and 3sssssad, and
relevant manage mant and mitgation measures incorporated no oroject desiga and cwoget (koth must be
true)

1: Sustamainity end resiliznce dima73ions and IMpacts ware net adequataly corsiderad.

Evidence:

Sustzinzabilty of arcject outcomes 15 anvissgad throu
gh asproonata rationsl cwnersh p to tha legal. Instis

utora outaLts troougn applying natoral implament

atan modal by 2nd strang engagenent of projsct ste

ering committes.

List of Uploaded Documents

¥  Flle Name Modifled By Moditled On

1 B332_CEBITAmena_PreDoc_MS=_0&M%0W_ zhzhitispirgandbuncy ory TAE2018 219:00 AN
Cean_1582_ 108 (httes:nranst undp.orglz
ppsFrojectCAMQAFo mDecumensBSE52_00
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10. =a= tre Soca and Ecvironrental Screening Procacure (SESP) beas conducted to dentify cotental socizl and
envitonmental impasts and rigks? The SESP s net “equrec for projects in which UNEP is Administratyve Agentanly
andior preects comprised solely of reports, coordinatos of sverts frainings. waorkshops, meetings, confererces
andior communization materiis and infarmation clsze minztien [If yes, uplozd the coir pleted crecki st TSESP 3
not recu rec, 2revide the reason for tie exempto~ in the evidence section.)

Yes
Me
¢ SESP notraquirsd becease oroisct conssis solel of (Select ail exemption critens that sopiy)
¥ " Prepzraton 2nd clsse minzticn of reports, documenta 3na communication materas
2 Organization of an avert, wokehop fraining
¥ 2 Strengthening capacities of parteers to padicipate in nematicnal nagotations and confeisnzes
4 Parership coordingten (Inc ueing UN coondination) and masagement of netyorks

5 Gkbzlregonal projects wih ro courtry level activities (e.g. knowledge management, inter-gevernmental
pocassas)

S UNDF scting as Administratyve SAgeat
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Evidence:

Exempt frem SESP (GEF CEIT preject)

List of Uploaded Documents
# File Risk Risk
Name Category Requirements

Mo dacuments available

Management & Monitoring

Document Modified On

Status

Modified By

Quality Rating: Exemplary

17. Does the 2roject have a starg resuts framewors?

w5 The projecl's seivction of cutpels and ecfiviiies ore of an appropriate level Oelpuls are accompanicd by
SMART rasufte-crentad macelons et masgsure e ey expactad develogment changes esah Aty cradinie
date sowrces and pooviated baselnes and &rgels, inclwng gonder senstive, farget groug focised, sou-
alaaggragsted Indica1ors WSS aparopriale. (a1 nust be frue)
20 [he projects s2lection of OUTPULS 811C SCTWNIES 218 3137 appropnata leval. Outpuss sra sccompaniad by
SMART, 1esulis-arientss indiczlors, bul basefres, Garge's and daba sourcss may nal yel bs Tully soscified
Sormea us2 of arget group focLsed. sax-disazgrazated Indkators as agprepiate. (21l must o2 trua)
1: The project's s2lection of outputs 8¢ Schvities 3re netat 2n appropoate leval; outouts are rotsccompanied
by SMART, results-oriented indicato s that measure the expected change and mave not beer populated with
basaliras and targats; data sowces sre ~ctspeched and/or no gander senstve sex~cisaggregation o

Indiczttors. {ilf any is true)

Evidence:

Chapar W of Prodoz.

the: projest has baseline 2 end of projst indicalor

s.

List of Uploaded Documents

*  Flle Name

1 BAG2_CRITArmena_PreDoc_MS=_0280V

Modiled By Meditled On

anzhil ispirgan@unaep org 2019 2 20 00 AN

Cean_1592_111 (htpsintraret undp.orglzp
s ProjeciQAIQS Forre Documen! /8252 CRI
Tameria_FroDoc MSP_04MOV Clean 18

22 111.deex)

12. |etre projacT’s gove mance mechanam carly detnad in the project document, neluding composition of tha

project board?
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5! THE INGECHS QUyamance mechanizin 18 1ol Oefied iNarauais nave deen soscmed for @ach paston in the
govamance mectanism especslly all mambers of the project dosrd.) Argiest Soard mambers have agresd an
mei rokes and respansibifiles as speclied in the rams of reference. The ToR of e iropect Boavd Ras heen
atracnad ta tea project dosument. &l must be bus)

2. The project’s govemnanse mechanism is <efined, speciie irstiubors are nated as tad ng key governance
roles, but Indvicuals nay not have been speched yet The project decument igts the most Important

respens blitios of tre project board prowct director’manages and gua ity assurance roles. (@l must be tue)

1 The pooject's gavernanse mechaniem 1S oesely deficse In the projgat document, anly mectioning <2y rles
tratwaill pead to ke files 2t 2 ater cate. No information 01 the rascossibilites cf ey postons in the
goverrsnee mechanisn s proavided

Evidence:

Chapmr VIl Govemance and managament amange
ments of ProCoc.

List of Uploaded Documents

Flle Name Modifled By Modifled On

5332 _CBITANMensa_PreDoc_MSP_DANOY_  znzhitieplryzngdundy: ory T/E/2012 2:21:00 AR
Clean_18%2 112 {hitps.irtranetuncp orgfa

pReProjecttAQAFe W DecUMen B S332_08

ITArmania_ProCoc_MSP_MNOY_Clezn_I1%
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12. =awe the project rsks bee- identified with clear plans stated 10 manage and mibgats each risk?

5: Projeci risks reiafed o e schievemeant of rasults sre fudy sescided 0 e orolect sk o, dazed an
camprelensive snelsis drawing oo e IvoNamme's theory of changs Social aod Dnvvoninenal Slandards
and screamng sRuenon anal/sis caganly azssssmants ana ofher 2naiysis sUCh 55 funding potsnhel and
respralaianal 1Sk Risks have Dever fdealiTed roagh g consalbrive ocsss el Rey inlerna! sod ecdemas!
siaxenoidars, mowding consulieton with the UNGCP Sscurity OMce o2 requied. Casr ang complate oien 1
pace o manage and migeie cach risk. peding security nsks, refiected i prejeet budaefing aod monitoring
mans. (doih musi o2 vue)

2: Project nske ralztes to the scrievenartof results are dentfied in tha nzl erepectnsk of basedon 3
reitinum leyvel of analysis and consultation, wih mitigation measues identified for each sk

1 Soree rsks may beicentiBed in the inilial prosal sk ke, but no evidence of corsullation of analysis and no
clarnsk mitigzton measuras identriad. | N option 13 3/20 gelectad it ngks 2ra netclesrly dentmed, no irmal
1S4 ag I8 Inclusad with the projest cecumartandior ro S2cusy rizk IMEnNagemen: process nas mkean placs far
tre project

Evidenee:

Chapier X1 Sisk managemest zrd Annex 5 UMDP
Risk Log o7 Fredec.
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1 6332 _CBITArmena_PreDoc_MSE_04N0Y  anzhitisoirvani@unop org TUE2019 $:21:00 AM
Clean_1892_113 {Mtps Jirtranetuncp orgia
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Efficient Quality Rating: Exemplary

14, =ave soscltic MeasL'as for ensunng cost-eNiciart use of rasolrcas besn explicily mentioned as part of the
project desgr® Ths can include, for exampe

1y Using the theory of shange analysls to explore ciferent optiong of 207 keving the maximur resutte with the
resouces available

1} Using & porttolio management 3ppraach to Improva cost effectivanacs through 3y rgi=a with other Intarventions.
i11 Throwg ™ joint operatiors (¢ g., monitaring or prosurement) with cther pariners

I¥) Eharng rezcureas of coordinating delvary with cther projects.

¥1 Usirg innovative approaches and wshiolog os © reduce the cost of service delivery o~ other types of

Intarve rtiong

% Yes
e
Evidence:

1) sheory of erange Incloded

il pragram manzsmestapocach s cescribed and
vl b2 appied

iiiy office space and communication means provision
by Sovemmant cftez equiarent srarng

v} progiam cea‘amation, sharieg olfize saace ans lo
gigtie suppet

vl existng ksa area retwerk use ensures archiving,
regular kack-up and safeguarging tra project inform
aton tom threats trrosgn malntzining & high-s2aun

ty standards.
List of Uploaded Decuments

#  File Name Modified By Medified On

1 B332_CBITAmen:_ProDoc_MSS_0aNOW_ enzhitisolryzngduncy ory TAEZD19 2:22:00 AN
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15 1g the budget justilec and supporsd wit vale sstimares?

5 Tne pooject's buagst 5 attte actwity level with funding sowces, 5nd is spacsfiad far the durstion of ihe
project penod i g melyear idoel RealiShe Jescurce Inobiisarion pUns are i plce 16 G velnded
camponants. Coztz ars su0oced vt vall estmalas using 08nchMerks Hhom Smiar ropacts o acinies.
Cost ampicanans from MNston aod foreiph S¥Chenge expasure Nave deen asiinsiad ana ncrpcrated 1 e
budget Adaquarts costs for monitoring, evaluation communxaions and secuniy fiave boon incorpavalsd.

2: The project's budget ‘s atthe actiity level with furd ng seurces, when poassible, and s spacfied for the
duration af the aoject ina muth yeas budget, sut o funding pan Isin pace. Cests ase supparted with valid
esumates basad on pravalirg rates.

1. The groject’s budget s nat spesified at the actvite level, andéor may not be caplures in a muli-yeas budget

Evidence:

Fudget ie prepared with deta led budget notes prac
urement dan and descrotion of wrms of referonces
to- key personnel 37¢ expers

Budgat Moo= cescricton, page 28 of Frodoc and An
nex 7 Tenne of References.

List of Uploaded Documents
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Clean_1892_115 {hitps fictranetuncp orgla
ppaFrojectCataskFormbDocumen=siessz_C2
ITAmenia_PioDoc MSP_J4NOV_Clean_ 12
u2_ 114 docx)

16 e the Cawntry OMze f Reglenal Hun ¢ Glakal Project Tully racevering the coste invawved vith praject
implamerezton?

0 The Dadgel ekl covers oX ivofeo! costs thatl are givibuiabie lo ine project incliding prearaipme
MENFI2MENE aN0 JAVSIo0MENt SITECHYANASS SArVIcas raiEied (o sheiBge Counlry yogramme Hannng, qualty
B2SUrBNCE. QI0Sine devainoment, 00Ny SUVOCETY SSIVICES, MNENDE, DIOCUNEMANT, DUMSY rESOUITES
administrafion, issuance of contracts. securily, rovel assets, genadl servaes, normaton and
canhunicanans dased an foN CoENNg & 2ccordance With arevasng UNDE poies e, UPL, LPL )

2: The tudget covers significant project coste that ars atributable o the e ect based on prevalling UND=
palicies {ie  DRL | FLY as @levart

1 The badge daes nel adegaalely cover pre el costs that are aliibubable @ e projec], and UND= is cross-
suoaldizing the poject

Evidence:

I'he costs are secured {(A1rex &: Smndard Las bewe
22n JMOP anc the Government for the Provizion of
Support Servc2s;
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Effective Quality Rating: Exemplary

17. ~ave targetad greups bean engaged In the design ofthe arcpat?

5 Gredible ovidence that alf targoted gronps, prortisng discriminated and margnalzed popyfions thaf vl b
MIVAEd iy O SMected by the profect Nave Dacn acilely engaged 0 e desiyn of the profect The praject has
an guphclf stratagy o Xontdy, engage and enswe he meanmgivl particpation of targst rouss as sfakahioldars
Hirougnout the argast moluding Girougn monicring =nd Gecision-manng (6.9, reprezaniaton on the arasast
Loard, meisin @ samples for evelrabons, elc )

2. Sorre evidense tral ey targeied crocps tave baen consu ted n the desgn of tre project
1: Me evidence of engagement wits tarceted graups during proect desgn
retApplizade

Evidence:

Stakaholder cons.tstoq held prior and during tha pr
ojast cesign
Annsx 44 Stakeholder Yalidatan War<ghep Pratoe

ol
List of Uploaded Documents
¥  Flle Name Modifled By Medified On
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12. Dozt the project pa~ for adaptatos and course corecten if regular monitering activites, avaluation, and lesson
leamed demenstate there dre better approaches 1 achieve the intended results andior clrcumatanzes change
dunng imgementaion?

Ne
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Evidence:

Reguar Menitaring and Evauation & planned to he

P apaly cormecive measures
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18 The gender marker for a | project outputs @re scered at GEND or GENG, indicating thar gecder hag been fully

mrainstrazmed Inte sl orcpect outouts at a miimum.

e Yag
Ne
Evidence:

Project ls qualfiad urder GENZ marker.

List of Uploaded Documents
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Susfainability & National Ownership

Medified By
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Modified By

znzhitiseiryangunap org

Medifled On

TMAE2012 2°26:00 AN

Modified On

THE2019 2:23:00 AM

Quality Rating: Exemplary

20. ~ave natiaral/ reglonal / global partnare I2d, of preactvely engaged In, the ¢2aign of the projest?

* 3 Mancnal partners (o regionaliglbias partnors for reqionel and glbal profects) fave o ovncrship of the
Lroject end led e process of e oeveltpment of Me project jalnlly with UNDS
2: The project has bean developed by “MOP nciose consuttation with n=teral/ regional ! gobal partnars
1: Ihe project has bean developad by JMUOH witn immed or 70 ang3gemantwits natenal partnars.
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Evidence:

URDF UNEF Global Parmersnin guided, suppartec
prajact deslgn ard cearsc project decumant

List of Uploaded Documents
#  File Name Medified By Modifled On

Ne docunants availabio,

21, Are key matrutona 24c Eystems wiarthed, 3nd s thera 3 strztegy for strengthening specthic ! comprehe raie
capasiies based on capacily assessmonts condus ed?

w5 The poECi 282 e s¥rstegy for 2denplianing 202sRS Casaciies of nationel MSHUBANS Sndier SSINS DesEd On
4 coinpieled capachtly aszesament Thiz atralegy makides an 2ppraach o reguieny manfor naliohal capacies
using oz mdiceiors and rigorous mathods of dats calastion. =nd adst the siategy fo skangihen naitonal
CRNFONES FOCANNINg
20 A capacity asgessment has baen completed Thare are plans to develep a stategy (o siengthan spacific
capasities of naicnal insitutions andior actors bassd on the results of the sasacity assessment
1. Capzcity essessmerts have not Been carmied cut
Net Applizadde

Evidence:

Gamponenl 1l the praect (National rstlatienz) arr
Angsments for an @rhanced TansEiency fEinewnt
Kkl is axdl cithy designed for o raancing institutional fra
mework tor ['2ns sgreameart ATICk 13 implemantat)

on.
List of Uploaded Documents
#  File Name Modified By Modified On
1 B332_cBllamens_FroDoc_MsS=_04NOV_ snzhitisoiryangbuncp org TEI2018 2:24:00 AN

Clean_ 1852 121 (hitas dincranel uredp arer
ppaPojectCAQSFormDecurmenisS332 52
ITArmenla_ProCac_MEP_MNOY_Chkan_12
82 _121.dosx)

22 strenme |s a clezr stratagy embedasd in the projact apactying how 12 project will uZe natora =ysEms(le.
procurement, moritoring, evaloations, 2tc,) to the extent possbic®

@ Yag
() Ne
Net Applizade

162 | Page



Evidence:
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Extendad Project Appraizal Commrtes meatng was orgaized.cn Saptember 4, 2075, The mesting was co chaired
by First Deputy b nster of Envrooment and JNDP DRR with pa<iolsation of re aresantatives from 10 diffecart iinist

s A qovernme s agencies 25wl as olher representatives of Coordinal ng Courail ard other slakesholdss. Al
omments and oammendations are consicersd in the updated PinDac
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